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[Te above illustrates what has been and is hap- 
pening in many cases of which agents know. 
Thousands of their assured who own properties 

whose value in 1913 is represented by the first rec- 

tangle, carried, at that time, a coverage represented 
by the black portion—inadequate, to the extent of the 
shaded portion. 


Came increased values; and after much argument, per- 
suaded that his values had doubled, he doubled his cov- 
erage. Butindoingonly that, the inadequacy was doubled. 


Now he hears of a fall in values—let us say of 20%. He 
contemplates a corresponding reduction of lines. As 
a matter of fact he is no more than adequately insured 
at his old coverage—in many cases still inadequately. 


But it will take a Lloyd-Thomas appraisal—showing 
facts—to make him realize it. 


The lloyd-Ihomas Co. 


RECOGNIZED AUTHORITIES ON PHYSICAL VALUES 


1128 Wilson Avenue, CHICAGO 75 Fulton Street, NEW YORK 
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Do You Study Your Cases? 
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Every risk of importance has its individuality. It 
presents definite problems. 


A local agent should diagnose each case so to speak. 
He should become sufficiently acquainted with it to 
be certain that the assured is correctly and adequately 
covered. The efficient work of the agent should 
be done before a loss comes. 


The agent should be able to discuss intelligently 
with the insured the hazardous features of his risk 
and point out a practical way to reduce the danger 
if it is possible to do so. 


A local agency service that has a money value to a 
premium payer is a business clincher. 
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~_ Never Write An Auto Theft Policy With- 


out Urging the Added Protection 
of a Lock 


INCE we first put our plan into effect, 
making it profitable for insurance 
salesmen to co-operate with their local 
SIMPLEX distributors, hundreds of agents 
have become boosters for SIMPLEX 
THEFTPROOF AUTO LOCK. 


Urging the installation of a lock whenever 
you write an auto theft policy, renders the 
car owner a service. Helps keep down 
insurance rates, protects the policy you 


write, safeguards the interests of your 


SIMPLEX CORPORATION, 2214 S. Michigan Ave., CHICAGO 


Branch Offices: 1834 Broadway, New York 


company. Gives added security to the 
owner and with the policy, fully pro- 


tects him. 
SIMPLEX has the Underwriters’ O. K. 


Passes every local fire ordinance. Locks 
wheels in rigid, straight-forward position 
so car cannot be steered, yet allows it to 
be pushed, in case of fire, to safety. © 


Send us this coupon today while it’s on 


your mind. Learn how you, too, can profit 


by SIMPLEX protection. 


1613 Chestnut Street, Philadelphia, Room 202 


Send this coupon for complete details —— 


SIMPLEX CORPORATION 


2214 S. Michigan Ave., CHICAGO 


Gentlemen: 


SIMPLEX distributor has for 














Tell me all about proposition local 
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Seventy years of honorable American 
service by the L. & L. & G. have 
built up a prestige which guarantees 
the stability of the Star of America. 





Your Guide— 
The‘‘Star of America’’ 


Local agents who prefer a company of 
unquestioned merit, a company ably 
managed and amply financed, look toward 
the Star of America as that company that 
faithfully lives up to their expectations of 
a sound insurance institution. 


Such is the enviable reputation of the Star 
of America and ably fostered by its parent 
company, the L. & L. & G,, the Star of 
America represents the best in insurance 
practices. 
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WILL ORGANIZE FARM 
CONFERENCE IN_WEST 


Union, Bureau and Non-Affiliated 
Companies to Hold Member- 
ships in New Organization 


REGARDED AS BEST PLAN 


Western Bureau Votes to Assume Su- 
pervision—Union Does Not Put 
Question to Vote 





An organization to supervise in a 
general way the handling of farm busi- 
ness in Western Union territory will 
very likely be created as a result of the 
several conferences of farm writing 
companies held in Chicago this week. 
The Western Union at its special meet- 
ing on Monday did not vote on the ques- 
tion of assuming jurisdiction of farm 
business. On the contrary, the West- 
ern Insurance Bureau at its called meet- 
ing on Tuesday voted unanimously to 
take over supervision of farm insurance 
“if and when the Union takes similar 
jurisdiction and action.” Broad-visioned 
officials with both of the major super- 
vising bodies who saw the necessity of 
bringing about a more ordered proce- 
dure in the writing of farm insurance 
got together at the conclusion of the 
special meetings of the Union and Bu- 
reau and made preliminary arrange- 
ments for the organization of a farm 
conference which will have as members 
Union, Bureau and non-affiliated com- 
panies. The organization will probably 
be known as the Western Farm Union. 
A meeting to complete arrangements 
for the proposed farm conference will 
be held in Chicago Dec. 1. 


No Vote at Union Meeting 


At the Union meeting of Monday the 
question of that body taking over super- 
vision of farm insurance was not put to 
a vote, because an informal poll made 
it clear that a motion favoring the 
Western Union taking over the supervi- 
sion of farm insurance could not re- 
ceive the 90 percent vote necessary un- 
der Union rules to enact mandatory 
legislation. There was both a morning 
and afternoon meeting of the Union. 
During the noon hour additional votes 


were marshalled by those favoring the } 


Union taking control of farm insurance, 
but in spite of lobbying activities on the 
part of some interests a sufficient num- 
ber of votes could not be mustered. 
Finally the governing committee an- 
nounced that the call for the meeting 
had been withdrawn, and the gathering 
was adjourned without taking definite 
action, or putting the supervision of 
farm business by the Western Union 
to a vote. 


Lesch Presides at Meeting 


At the conclusion of this meeting 
there was an informal conference of the 
various farm-writing companies at 
which J. K. Lesch, manager of the 
western department of the Home, pre- 
sided. Mr. Lesch has acted as chair- 
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RESOLUTIONS ADOPTED BY WESTERN BUREAU 


The full text of the resolutions adopted by the Western Insurance 
Bureau at its special meeting in Chicago Tuesday relating to the assump- 
tion of jurisdiction over farm insurance by the Bureau is as follows: 

Whereas, this association has assumed jurisdiction over the hail 
business, and recently over automobile underwriting; therefore, it would 
seem to be a consistent policy to also bring under its provisions the 


Whereas, the increasing number of companies which have established 
special departments for the writing of insurance upon such properties 
has brought about conditions affecting the interests of our members in 
other lines of insurance, and which may produce unfavorable results 
unless intelligent and reasonable underwriting methods are maintained; 

Therefore, Be it resolved, that the Western Insurance Bureau, acting 
as it believes for the best interests of its members, its agents and its 
patrons, in stabilizing methods and the enforcement of good practices, 
assumes jurisdiction over the writing of insurance upon farm property; 

Resolved, further, that the executive committee of the Western Insur- 
ance Bureau is hereby instructed and empowered to formulate and to 
put into effect the legislation necessary to carry out these resolutions, if 
and when the Union takes similar jurisdiction and action; 

Resolved, that six members of this association shall constitute a spe- 
cial Farm Underwriting Committee, and which committee under the super- 
vision of the executive committee shall act for this association in the 
preparation of rules and regulations for the insurance of farm property, 
and shall also represent this association in conference with a similar com- 
mittee of the Union, if such committee shall be appointed by that 








man at all of the meetings that have 
been held to discuss farm insurance. 
The question of the most satisfactory 
plans for handling farm insurance from 
the standpoint of all companies inter- 
ested was discussed at this meeting. It 
was finally decided to attempt to create 
an organization that will probably be 
known as the Western Farm Union and 
with which Union, Bureau and non-affi- 
liated companies will be connected. Pro- 
posed articles have been drawn up, and 
an effort will now be made to secure 
signatures from 25 primary farm-writ- 
ing companies. Unless the 25 major 
farm-writing institutions agree to join 
the organization along the general lines 
suggested the plan will be dropped, but 
the almost universal opinion is that 
farm-writing companies, practically 
without exception, will affiliate with the 
proposed farm body. 


How Body Will Function 


Should a farm conference be organ- 
ized, as now seems most likely, it will 
function, so far as farm insurance is 
concerned, in much the same manner as 
the Western Union does regarding 
other lines written. It will have as 
members farm-writing companies that 
are both in and out of the Union and 
Bureau. The plan as now devised would 
include in the proposed farm conference 
all of the important writers of farm in- 
surance. It will, of course, take some 
time to work out the details of oper- 
ation and varying opinion will have to 
be considered in framing rules and reg- 
ulations. As is known, there has been 
no supervising body for farm insurance 
up to date, the companies operating 
only under a_ so-called gentlemen’s 
agreement. 


Bureau Vote Unanimous 


At its meeting in Chicago on Tuesday 
the Western Insurance Bureau voted 
unanimously to assume supervision “‘if 
and when the Union takes similar juris- 
diction and action.” The Bureau com- 
panies were a unit in the opinion that 
the farm business should come under 
the wing of the two major supervising 





bodies. There were no _ dissenting 
voices at the Bureau meeting. Presi- 
dent Charles H. Coates of the National 
Liberty was unable to preside as chief 
officer at the Bureau meeting, so Neal 
Bassett, western manager of the Fire- 
men’s of Newark, and vice-president of 
the Western Bureau, officiated in his 
stead. 


4 adie. 


Groups That Were Opposed 


Of all the farm conferences held in 
Chicago this week the special meeting of 
the Western Union on Monday was by 
far the most interesting. It was at this 
gathering that it developed that the 
North British group, the Great Amer- 
ican, and the Niagara would vote against 
the Union assuming supervision of the 
farm business. While at least one of 
these companies voted at the recent an- 
nual meeting of the Union to have that 
organization take over farm insurance 
its attitude changed during the past 
few weeks. The opposition of these 
three powerful groups was based on the 
declaration made by several strong 
farm-writing companies to the effect 
that if the Union assumed supervision 
of farm insurance the present agree- 
ments and arrangements with a num- 
ber of important farm-writing agencies 
must not be changed. In other words, 
a few aggressive farm-writing com- 
panies with a large volume of business 
on the books took the position that if 
the Union were to take over farm in- 
surance all outstanding agency arrange- 
ments, liberal or otherwise, must be 
continued, and that the new rules would 
apply only after the date of the assump- 
tion of jurisdiction by the Western 
Union and Bureau. The new rules and 
rates were not to be retroactive, accord- 
ing to this faction. 


Why Proposal Was Opposed 


The three company groups opposing 
the taking over of farm insurance by 
the Western Union and Western Bu- 
reau took the stand that with this at- 
titude existing only trouble could result 
if the farm business were brought under 
the jurisdiction of the two pricipal su- 

(CONTINUED ON PAGE 30) 
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MAY MAKE IMPORTANT 
CHANGES IN HAIL PLAN 


Lively Meeting of Western Hail. 
Conference Expected in Chi- 
cago Next Friday 


COMPANIES DISSATISFIED 





Uncollected Hail Notes Point Need of 
Change—Several Suggestions to 
Be Made 


Hail underwriters will gather in 
Chicago this week for the annual meet- 
ing of the Western Hail Conference to 
be held on Friday. Practically all com- 
panies writing hail insurance are very 
much dissatisfied over this year’s re- 
sults. Losses were heavy, premium 
receipts were much lower than antici- 
pated, and conditions in the field were 
in a disturbed and unsatisfactory state. 
There is general complaint over the 
manner in which hail insurance is being 
handled at this time. The changes that 
were made at last year’s meeting of the 
Hail Conference have brought about a 
reduced income from hail business, fric- 
tion among the companies writing hail 
insurance, and a large amount of un- 
collected hail notes. Many hail under- 
writers feel that at this week’s meeting 
drastic changes in the rules should be 
made so as to improve underwriting 
conditions and make hail insurance 
more attractive to the local agent. 


Changes That May Be Made 


At the meeting of the Conference on 
Friday some or all of the following 
changes may be decided upon: hail in- 
surance commissions may be increased 
to 20 percent; the due date for certifi- 
cates of deposits and hail notes may be 
changed from Dec. 1 to Oct. 15 or Nov. 
1; it may be decided to charge an addi- 
tional 10 percent for hail insurance 
where the farmer pays the premium by 
note instead of cash or certificate of 
deposit; it will be suggested that if 
notes are given for hail insurance that 
they be interest bearing. Whatever 
changes are decided upon it is certain 
that every effort will be made to evolve 
some plan by means of which the writ- 
ing, financing and entire handling of 
hail insurance be placed in the hands 
of the country bankers in the hail states 
“where it belongs” according to hail 
underwriters. 


Heavy Loss on Hail Paper 


This season the companies took hail 
notes direct from the farmer without 
interest. Now, at the end of a disas- 
trous season for the farmer, companies 
find themselves loaded up with thou- 
sands of dollars’ worth of hail notes that 
can never be collected. As everyone 
familiar with the situation in the middle 
west knows, the farmer throughout the 
grain belt, has been hard hit. He is 
pressed financially. He is not able to 
meet his financial obligation and cannot 
borrow money at the bank. In a great 
many sections the hail notes that have 
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been taken by the companies are abso- 
lutely worthless, and will never yield a 
dollar. While a number of companies 
refused to take hail notes this year, 
most of the aggressive companies writ- 
ing a large volume of hail business took 
notes direct and will, in many instances, 
suffer a severe loss owing to inability to 
realize on the paper. 


Hail Paper Not Wanted 

The official of a hail company that 
writes a big business in all hail terri- 
tory said, “What has happened this year 
in the hail business has certainly made 
clear enough to us that we made some 
mistakes in some of the changes that 
were put into effect last year. We have 
succeeded in getting the hail business 
out of the hands of the country banker 
which, to my mind, is highly undesir- 
able, The country banker is the man to 
finance the hail business. He is the 
one to handle the hail paper of the 
farmer. When we decided that we 
would take hail notes direct from the 
farmer without interest we took the hail 
business right away from the local 
banker. The country banker is not in- 
terested in handling hail paper where 
there is no interest. The old certificate 
of deposit system was much more to be 
desired, and left the handling of the 
hail business of a community with the 
local banker. Hail paper during times 
like these is worth very little. I know 
plenty of banks in the northwest that 
will not even take hail paper. What 
interest has a bank in rediscounting a 
note that is non-interest bearing? A 
banker is naturally suspicious of a note 
that bears no interest. 

“I would like to see some of these 
people that are so quick to change the 
rules try to collect some hail notes that 
we have on our hands this year. The 
farmer is sitting back and giving us the 
horse laugh. He has everything that he 
owns mortgaged up to the hilt. His 
crop is mortgaged as soon as it is out 
of the ground. He has a chattel mort- 
gage on everything else and no matter 
what kind of action we may bring 
against him, we can get nothing on our 
hail notes. The local banker is on the 
ground and will get his first no matter 
what happens to us. Everyone that is 
only partially familiar with the situa- 
tion knows this to be true. 


Old Plan Much Better 


“It seems to me that if we are going 
to continue to take hail notes. we ought 
to charge at least 10 percent more for 
hail insurance where the premium is paid 
for by note. The business is worth that 
more to us where we have these notes to 
collect. The old certificate of deposit sys- 
tem is so much better than the note plan 
that it is hardly to be mentioned in the 
same breath. Under the C, D. plan the 
local banker finances the whole deal. 
As agent, he sends us a certificate of 
deposit, deducts his commission and 
then the burden of collecting on the 
farmer’s note rests with him (the 
banker) at the close of the season. We 
are out of the transaction from the very 
start. 


Agents Will Not Help 

“What is happening with the collec- 
tion of these notes? The agent gets no 
commission where a note is given until 
the note is collected. We are getting no 
help from agents in collecting notes in 
territory where conditons are bad. The 
agent has only his commission to lose 
and he knows that there is little chance 
of collecting the note. Consequently he 
does nothing. He has written the busi- 
ness, but he has not spent any money in 
getting it and hence feels that he has 
nothing to lose. However, in territories 
where there have been crop failures or 
unfavorable conditions, agents are cer- 
tainly not feeling very enthusiastic 
about hail insurance. All of the time 
that they have spent in writing the 
business is simply wasted, because the 
notes are uncollectable.” 


May Change Due Date 

There is some talk of changing the 
due date of notes from Dec. 1 to Oct. 15 
or Nov. 1. Last year, owing to the un- 
favorable financial conditions prevailing 
in hail territory, it was decided to ex- 
tend the due date of hail notes to Dec. 1, 
in order to relieve the farmer. The con- 
tention is now made that this is too late 
in the season and that everyone else to 
whom the farmer owes money makes 


(CONTINUED ON PAGE 39) 





OCTOBER FIRE LOSSES 


BIG TOTAL FOR TEN MONTHS 


High Burning Ratio Has Kept Up 
Consistently and Perniciously 
During Entire Year 


The October fire waste continued to 
show the influence of moral hazard 
which has been so markedly in evidence 
since the deflation commenced a iittle 
over a year ago. The month's iosses in 
the United States and Canada, as com- 
piled from the daily records of the 
“Journal of Commerce” show a total 
destruction of property to the value of 
$27,955,350. While this is no larger than 
in October last year, when similar con- 
ditions prevailed and the total reached 
$28,331,100, it is more than double the 
normal month of October, 1919, when 
the total losses were $13,358,400. 

The following table gives the losses 
by months for this and the two preced- 
ing years, and it will be noted that un- 
less conditions improve in the remaining 
two months the year 1921 is likely to 
rival the excessively bad loss record of 
1920: 


1919. 1920. 1921. 
Jan. ...$29,446,325 $37,012,750 $35,319,950 
Feb. ... 26,891,950 26,631,500 25,888,850 
Mar. . 22,201,900 27,597,700 28,581,100 
Apr. ... 15,484,750 22,108,750 22,178,900 
May .... 16,516,300 25,440,300 23,956,800 
June ... 20,475,750 25,745,900 29,000,700 
July ... 20,198,600 25,135,825 33,355,750 
Aug. ... 24,526,000 17,930,800 25,829,000 
Sept. ... 29,083,500 25,630,050 25,502,400 
Oct. .... 13,358,400 28,331,100 27,955,350 





Total $218,183,470$261,564,675$277,568,800 
Comment on the Returns 


The “Journal of Commerce” says: 

“Fire underwriters were greatly dis- 
appointed in the month’s results, as the 
continued high burning ratio is fast elim- 
inating chances of profit on the year’s 
operations. The large, well financed 
companies are able to absorb the results 
without distress, although evidences are 
plentiful that a few of the important 
companies are making a keen drive for 
premium volume to increase their income, 
and thus show a possible trade profit, pos- 
sibly with the idea that the turn in the 
tide is about due. On the other hand, 
some of the smaller companies already 
show nervousness as the end of the year 
approaches. Reinsurances to create sur- 
plus funds are already being offered, and 
it is expected these will be more plenti- 
ful as the annual statement time ap- 
proaches. Some of the newer companies 
and those with only small surplus funds 
will probably find considerable difficulty 
in striking a creditable balance at the 





close of the year.” 





SCAN RECIPROCAL ACT 
INTEREST IN ILLINOIS LAW 


Doubts Expressed as to Whether 
“Weeding Out” Under New Meas- 
ure Will Be Very Thorough 


The effect of the new reciprocal law 
in Illinois is being watched with inter- 
est by all stock underwriters and also 
by the reciprocal men themselves. It 
is believed that there will be at least 
25 automobile reciprocals and a good 
number of other classes that will not 
be able to meet the requirements, al- 
though all of them are going to make 
a stand to the last. None of the recent 
failures have been brought on by the 
new law, all being cases of insolvency. 
One of the recent cases claimed the 
receivership was requested because the 
company realized that the requirements 
of the bill could not be met. That com- 
pany, however, was insolvent as the 
others. Several additions to the list of 
defunct reciprocals are expected before 
the end of the year, but all are cases of 
insolvency. So far as the provisions 
of the new law are concerned, the exist- 
ing companies are intending to keep 
their doors open to the dead-line. 

Much Depends on Examinations 


Whether the doubtful companies will 
be caught by the new measure, whether 
the law will restrict or not, will depend 
quite largely on the character of the 
examinations made. If the spirit of the 
law is followed and the purpose of the 
new legislation, that of protecting the 
public from fraud, is carried out, the 
concerns with inadequate resources and 
questionable contracts can be driven 
out. There are so many loopholes, 
however, that it will take an especially 
thorough probe to bring the real facts 
to light in some cases. In the matter 
of surplus, the requirement of $25,000 
in cash or convertible assets is one to 
be watched—the mere display of the 
cash and securities should not suffice. 
It will take a minute examination of the 
books to ascertain the origin of the 
fund. The padding of new accounts in 
order to exhibit “premiums due” for re- 
serve purposes will require careful at- 
tention. 

Future Action in Doubt 


What the concerns which cannot 
properly qualify under the new law ex- 
pect to do is unknown. They will prob- 
ably operate to the day of enforcement 
and then go through a receivership it 








CONDENSED NEWS OF THE WEEK 








T. W. Thompson -elected president of 
Chicago Surety Underwriters. 
oo 


Fidelity Union Fire of Texas denies 
that it is withdrawing from Mississippi. 


Receivers appointed for Employers 
Mutual, Baltimore strike insurance com- 
pany. Pars 

s 


Columbian Automobile Underwriters of 
Peoria, Ill., a reciprocal, suspends busi- 
ness, ‘ 

s a 


Ww. J. Nolan resigns as manager of 
Glens Falls brokerage department in 
Chicago to go with Chicago Fire & Ma- 
rine, 

7 s s 


Western Union fails to take action on 
taking supervision of farm _ business. 
New organization for that purpose likely 
to be formed. ip igt a 


Committee of St. Paul Exchange con- 
fers with Western Union governing com- 
mittee regarding alleged overhead writ- 
ing in St. Paul. Pee 


J. W. Going resigns as Pacific Coast 
manager of Peninsular Fire and North 
American National and will go with new 
California company. 

* s s 

M. F. Hegler, state agent of the Royal 

and Newark in Wisconsin, quits fire in- 





surance field to take up life insurance 
with Equitable of New York. 
s s s 


Conference between Superintendent 
Travis of Kansas and company officials 
on hail business in that state called off, 
and matters will be adjusted by mail. 


A. G. Chapman of Louisville, chairman 
of executive committee of National As- 
sociation of Insurance Agents, discusses 
general cover contracts in Cincinnati ad- 
dress, a 


Several important changes in rules ex- 
pected to be made at annual meeting of 
Western Hail Conference in Chicago next 
Friday. Companies are dissatisfied with 
recent condition of bail business, 


Glenn H. Johnson of Syracuse, N. Y., 
is appointed chairman of finance com- 
mittee of National Association of Insur- 
ance Agents to succeed Charles F. Wil- 
son of Fitchburg, Mass., recently re- 
signed. 

s s 2 

United States headquarters of the State 

of England will be moved to New York. 


J. E. Lopez resigns as president of 
Continental. He is succeeded by N. 
Robertson, J. A. Swinnerton heads Amer- 
ican Eagle. 

s s * 

American Indemnity of Galveston will 
discontinue writing casualty lines con- 
fining itself to surety. 





they cannot “get by.” Whatever action 
is taken, it is practically certain that the 
members of such exchanges, the policy- 
holders, will be deserted as in the case 
of the defunct concerns. If the inter- 
insurers are in such a condition as to be 
unable to meet the conditions set out 
in the new law, they will undoubtedly 
be unable to turn anything over to the 
policyholders on dissolution. It would 
be the equivalent of a failure. The 
financial condition of most of them js 
unknown, as no official reports have 
been required hitherto, but a good num- 
ber are known to be carry ng their 
losses on advance premiums, so that 
little would be left for disbursement 
among the creditors. That aga‘n is a 
matter for speculation and also depends 
to a great extent on the stringency of 
the enforcement by the state. 
Big Ones Want Kegulation 


Rigid enforcement is the desire of the 
more prominent reciprocals as well as 
the stock companies. Some of the 
reciprocals have even expressed their 
opinion that the present law is insuff- 
cient. They have said that they long 
favored similar legislation and had 
hoped it would have been more string- 
ent. One official said that he would 
have presented some such bill himself 
if it had not been done this year. They 
realize that the small, insolvent recip. 
rocals that come and go in the same 
year or last only a few years at the most 
are giving the entire class a “black eye” 
with the public. The larger ones desire 
a rigid enforcement so that only those 
that are strong financially can operate, 
The smaller ones have nothing to say. 
Probably uncertain as to their action 
and awaiting some indication of the 
state methods before moving, they will 
continue to reap their harvest while 
they can. There is a possibility that 
before the end of the year more of the 
doors will be mysteriously closed, as has 
been done in one or two recent cases, 


Law Called Too Weak 


While there is an occasional man 
who has a firm belief in the possibili- 
ties of the new law, most underwriters 
feel that the law is too weak to have 
the desired results. Restrictions on the 
attorney-in-fact are insufficiently de- 
fined and limited and company prac- 
tices are not sufficiently regulated. Re- 
serve requirements are declared to be 
loose and the surplus clause indefinite. 
It is possible that the exanainations will 
not be especially strenuous, as it wiil 
take more than the ordinary effort to 
make a proper examination. As to the 
foreign reciprocals, the only check the 
examiner has is to require a statement 
from the home state that the equivalent 
reserve is carried. However, insurance 
men hope the existing law will enable 
the state to rid itself of the more evi- 
dent cases of fraud and, at least, termi- 
nate the activities of those probably in- 
solvent, which is more than it has been 
able to do in the past. 


GOES INTO RECEIVER’S HANDS 





Found Impossible to Save Employers 
Mutual Insurance & Service Co. 
of Baltimore 





_BALTIMORE, MD., Nov. 11.—The 
circuit court in this city has held that 
the Employers Mutual Insurance & 
Service Company is insolvent. This 
company was organized to write strike 
Insurance. The action was taken after 
a conference of officials of the company, 
policyholders and creditors. The lia- 
bilities exceed the assets by about 
$1,000,000. A policyholders’ committee 
had been appointed to see whether it 
was possible to save the wreck. The 
committee together with Arthur M. 
Sieck, actuary of the Maryland depart- 
ment agreed to act as receivers at a 
salary of $1,000 each. Some of those 


interested in the company believe that 
it may be possible to profit by the mis- 
takes of the past and organize a new 
company on a similar basis to write 
strike profits insurance. 
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CONTINENTAL CHIEF 
RESIGNS POSITION 





J. E. Lopez Is Succeeded in His 
Place by Norman T. 
Robertson 


SWINNERTON IS MOVED UP 


New Men at the Helm Have Long 
Been Trained in the Evans 
School 





NEW YORK, Nov. 16.—J. E. Lopez 
offered his resignation as president of 
the Continental to the executive and 
finance committees of the company 
yesterday and it was accepted as of 
tomorrow. The committees will recom- 
mend the election of Norman T. Rob- 
ertson as Mr. Lopez’ successor and of 
Paul L. Haid as first vice-president of 
the corporation and also the election 
of James A. Swinnerton as president of 
the American Eagle, replacing in the 
latter connection the vacancy created 
through the assumption by Mr. Robert- 
son of the chief executiveship of the 
Continental. ’ 

In commenting upon Mr. Lopez, 
Henry Evans, chairman of the board, 
said: “Mr. Lopez has been associated 
with me as employe and official of the 
Continental for 28 years. In all that 
time he has given the best there was in 
him and that was much. He has no 
peer as an underwriter and his splendid 
qualities as a man have endeared him to 
our whole organization. While I shall 
miss his helpful effort and suggestions, 
I am glad that he is able to retire and 
I hope he may enjoy many years of 
rest and health.” 


Mr. Lopezs Career 


Mr. Lopez’ connection with the Con- 
tinental dates. from 1894, when he a;- 
sumed charge of its southern depart- 
ment. He had previously been with the 
Lancashire. In turn he was elected 
assistant secretary, secretary, second 
vice-president and twelve months ago 
president of the Continental. He is a 
director of the American Foreign Insur- 
ance Association, a member of the 
actuarial committee of the National 
Board and president of the Southern 
Tornado Conference. 


Robertson’s Rapid Rise 


Mr. Robertson is particularly known 
to underwriters of the west and the 
south, having served the Continental 
first as special agent in the south, later 
becoming manager of the southern de- 
partment of the Fidelity-Phoenix, and 
still later transferred to the western 
department as assistant manager. H?s 
election as president of the American 
Eagle occurred a year ago. 

Mr. Swinnerton is a long-time Con- 
tinental employee, having entered its 
service as a boy, since which time he 
steadily advanced through successive 
grades, filling each with rare ability. ~ 


Reed Made General Adjuster 


NEW YORK, Nov. 16.—Prentiss R. 
Reed has been appointed general adjus- 
ter of the Phoenix of England and its 
running mates, the Imperial Assurance 
and Columbia of New Jersey. For four 
years Mr. Reed has been with the Home 
and affiliated companies as adjuster, in 
charge of New York losses, including 
those handled by the loss committee. 
Prior to his connection with the Home, 
Mr. Reed was manager of the Birming- 
ham, Ala., branch of the Southern Ad- 
justment Company. At a still earlier 
date he did snecial agency work in the 
southern field. 


W. J. NOLAN’S NEW POST 


JOINS NEW CHICAGO COMPANY 


Resigns Management 


Department 


of Brokerage 
of Glens Falls at 
Chicago on Dec. 1 





W. J. Nolan, manager of the outside 
brokerage department of the Glens 
Falls at Chicago, has resigned as of 
Dec, 1 to become connected with the 
underwriting department of the Chi- 
cago Fire & Marine, which is now in 
the process of organization in Chicago, 
and which will probably commence 
writing business shortly after the first 
of the year. In his new position 
Mr. Nolan will be closely associated 
with Charles R. McCabe, Jr., who re- 
cently resigned as manager of the 
western brokerage department of the 
Niagara to go with the Chicago Fire & 
Marine. Mr. Nolan and Mr. McCabe 
will have active supervision of the com- 
pany’s agency plant. In the develop- 
ment of the company’s business, they 
will have direct contact with the agency 
force. The new arrangement gives the 
company a splendid team of thorough- 
going insurance men, both of whom are 
popular, capable and aggressive, 


Sketch of Career 


Mr. Nolan began his insurance ca- 
reer in the western office of the Ameri- 
can of Newark at Rockford, IIL, in 
1902. After filling various desks in "the 
office Mr. Nolan took a field position 
for the American in Illinois. Later he 
went with the Peoples National as spe- 
cial agent of the company in a number 
of middle western states. Three years 
later he became special agent of the 
Hamburg-Bremen in Illinois, Wiscon- 
sin and the Northwest. Five years ago 
he was made Illinois special agent of the 
Glens Falls, and for the past two years 
has been manager of the company’s 
brokerage department in Chicago. Mr. 
Nolan created the company’s brokerage 
department, and in a _ comparatively 
short space of time has built up a 
splendid volume of brokerage business 
through his office. 


Stands High in Field Circles 


Mr. Nolan has achieved prominence 
in field circles in the central west. He 
served a few years ago as president oi 
the Illinois State Board, and last year 
was most loyal gander of the Illinois 
pond of the Blue Goose. He possesses 
a genial and pleasant personality. He 
is popular with the agents with whom 
he has come in contact. His insurance 
experience has been such as to fit him 
admirably for his new connection. Both 
Mr. Nolan and Mr. McCabe are live 


wires and good personal producers of 
(CONTINUED ON PAGE 8) 


NORMAN T, ROBERTSON 





New President Continental 





NEW MAIL PLAN 


COMPANIES ON ANXIOUS SEAT 


SEEK 





New Guard System May Help—Such 
Work Expected to Remove Neces- 
sity for Rate Raise 





NEW YORK, Nov. 
writing registered mail insurance are 
properly concerned over the heavy 
losses they have experienced during the 
past few weeks, which coupled with 
those suffered ia the preceding eighteen 
months, have made the business any- 
thing but profitable to the companies 
engaged in it, and they are holding fre- 
quent informal gatherings to consider 
reformative action, The initial sugges- 
tion offered was the wholly natural one 
that a rate advance would be in. order. 

To Seek Better Protection 


14.—Companies 


\Vhile every responsible underwriter 
agrees that such procedure would be 
justified at this time, it is by no means 
certain that it will be adopted. Nor is 
it probable that the policy form now in 
use will be altered, the prevailing 
thought being that the contract is as 
restrictive as it can well be without im- 
pairing its salability. The more likely 
result will be that the insurance men 
will urge upon the postal authorities the 
adoption of greater safeguards for mail 
in transit, and the prompt and relent- 
less prosecution of those attempting 
robbery. The underwriters have a!- 
ready been in conference with Third 
Assistant Postmaster Lowe!i upon the 
subject, and are to meet Postmaster 
General Hays in the same connection 
within the next few days. Unless heroic 
action is taken by the Government the 
insurance men intimate, they may b2 
tempted to cease writing registered mail 
indemnity. 

Already Extend Guards 

Following the sensational robbery of 
a mail truck upon Leonard street, this 
city on Oct. 24, from which cash and 
securities valued at over $2,000,000 was 
stolen, the use of armored trucks when- 
ever valuable mail matter is to be trans- 
ported, has been ordered by the postal 
officials. It has been further decreed 
that a marine ride with the chauffeur of 
the truck, the marine to be armed with 
a riot gun which he is not to be back- 
ward about using. Inside the truck 
will be another marine and a postal 
clerk on guard, each equipped with an 
automatic pistol. Further protection 
will be afforded through the installation 
upon the truck of an electrical gong 
which will ring immediately the door of 
the vehicle be opened, and will continuc 
ringing until the connection be shut off. 
In the protection of mail deliveries it is 

(CONTINUED ON PAGE 38) 
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TROUBLE IN ATLANTA 
OVER\{DUAL AGENCIES 


| Problem So Serious That It May 


Land Local Exchange There 
on the Rocks 


UNEASINESS IS GROWING 


With Era of Decreasing Business, Com- 
panies Seem Less Willing to Fol- 
low Sole Agency Plan 





ATLANTA, GA., Nov. 15.—Although 
some of the members of the Atlanta 
Insurance Exchange are willing to be 
quoted as saying that the present situa- 
tion in local underwriting circles is not 
alarming, the majority hold that there 
are breakers ahead and the time has come 
when prompt and decisive action must 
be taken on the dual agency question 
or the Exchange will land on the rocks 
of dissolution. For some time there 
has been noted a desire on the part of 
some companies to disregard the Ex- 
change rule against the appointment of 
more than one agent in Atlanta. This 
rule has been twice amended or made 
temporarily inoperative by a reorgan- 
ization of the Exchange, and in this 
manner some 18 or 20 members of the 
board now represent companies having 
two agencies. The number of com- 
panies having two or more local agents 
is 34, out of the 112 represented by At- 
lanta agents. Included in the 34 are 
those companies having “underwrit- 
ers’ agencies” whether as separate de- 
partments or not. 

Growing Uneasiness Seen 


The total membership of the Atlanta 
Insurance Exchange is about 50 and 
there are probably 20 agencies which 
are not members. When the Exchange 
was last reorganized, in 1919 the 
status quo as regards dual agencies was 
admitted and the new line-up took in 
all existing agencies except three or 
four. Since then about twenty new 
agencies have been established and very 
few have joined the board while a num- 
ber have retired or merged. Most of 
the new appointments were among real 
estate agencies and it is said that the 
majority of Exchange members are 
averse to affiliating with that class. In 
any event the apparent result seems to 
be a growing uneasiness on the part of 
established agencies that more and 
more companies will sek to make con- 
nections with insurance departments 
of real estate agencies, and loan and 
trust companies, 

Recently the Fidelity-Phenix, rep- 
resented by an Exchange member, se- 
cured the consent of its sole agent to 
appoint a second agency, the former thus 
automatically resigning from the board. 
The American Eagle and the Contin- 
ental, both closely allied with the Fid- 
elity-Phenix, still maintain sole agen- 
cies with board members, but there is 
a feeling that they will be quite likely 
to follow suit in the near future. About 
25 of the leading companies now have 
two or more agents in Atlanta, either 
direct or by means of underwriters’ 
agencies. All except the Fidelity-Phe- 
nix and the Globe & Rutgers are rep- 
resented by Exchange members. Just 
how long the other 80 or 90 companies 
will be content with a sole agency is 
problematical. Many, of course, sel- 
dom deviate from the single agency 
rule anywhere, but, during the present 
era of decreasing business, the appoint- 
ment of several agents in congested 
centers seems to some to be one way 
out of the slump. 

Two attempts of the conference com- 
mittee of the Exchange to secure a meet- 
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ing with the conference committee of 
the Southeastern Underwriters Associa- 
tion on the subject of limiting agency 
appointments in Atlanta have been un- 
succesful. It is reported that while the 
Ss. E. U. A. committee is willing to go 
into the matter in an informal way, it 
is without power in the absence of spe- 
cific instructions from the executive 
committee. The request of the Exchange 
committee was to be presented to the 
semi-annual meeting of the S. E. U, A. 
at Asheville, N. C. This postpones all 
possible action by either the board or 
the Association until after that event. 
It is understood that the Exchange de- 
sires the support of the companies in a 
rule of the former which prohibits the 
appointment of second agencies in At- 
lanta after Nov. 20, 1919, the date of 
the last reorganization of the Exchange. 
If sufficient support is granted, the Ex- 
change will be in a gosition to function 
as an efficient aid to the companies in 
promoting good and safe underwriting 
practices in Atlanta. 

Without the backing of a substantial 
number of companies, the board will 
quickly disintegrate and wait for an op- 
portune moment for another “reorgan- 
ization.” In the meantime the number of 
non-member agencies is growing apace, 
While some of the latter might qualify 
if they so desired, they state that the 
Exchange is merely a name and that its 
activities as an organization should be 
readily dispensed with so far as the 
majority of agents are concerned. 


Needs Strong Local Board 


Without doubt, Atlanta needs a strong 
local board. The organization has been 
nurtured and cared for in the past 
largely through the efforts of a scant 
half-dozen leading agencies. Among 
these are some of the oldest in the city, 
and notwithstanding many notable in- 
stances of self-sacrificing service ren- 
dered by them in the interest of all 
agents, some of the younger element are 
not slow to charge duplicity in the “old- 
timer’s” idea of “board rules.” 

When the Exchange was reorganized in 
1919, the majority approving the consti- 
tution and by-laws consisted of agents 
who had been non-board for some time 
k previous to that date. If the prognosti- 
cations of both sides as to the future 




















The Automobile 


Insurance Company 
of Hartford, Conn. 


MORGAN G. BULKELEY, President 


CASH CAPITAL - - - - - = $ 2,000,000.00 
ASSETS - - - = - = = =  11,896,417.46 
LIABILITIES, EXCEPT CAPITAL 8,171,905.10 
SURPLUS TO POLICYHOLDERS  3,724,512.36 


Fire and Allied Lines 


Fire, Tornado, Rents, Profits, Lightning, Explosion, Commis- 
sions, Leasehold, Riot and Civil Commotion, Sprinkler Leak- 
age, Use and Occupancy, Automobiles, Aircraft, Floaters. 


Ocean and Inland Marine Lines 


Hulls, Cargoes, Merchandise, Specie, Builders’ Risks, War Risks, 
Registered Mail, Transportation, Motor Truck Contents, Sales- 
men’s Samples, Parcel Post, Tourists’ Baggage, Personal Effects 
Floater, Jewelry Floater, Fine Arts. 


Affiliated with 
AETNA LIFE INSURANCE Co, 
AETNA CASUALTY & SURETY CO. 








hold true, the “outs” may soon be called 
upon to do the ‘“‘good-fellow” act a third 
time. A few far-seeing agents have said 
that nothing is to be gained in the long 
run by holding out for sole agencies at 
this time in Atlanta. They advise a com- 
plete surrender to the dual agency move- 
ment and the establishment of a new line 
of defense at that point. They also say 
that companies which are able to secure 
the consent of their sole agent to the 
appointment of another, will do so re- 
gardless of the Exchange rule. The in- 
cident of the Fidelity-Phenix is referred 
to as a precedent that other big com- 
panies may be expected to follow. 


Headed for Multiple Agency 


“The success of a local agent does not 
depend entirely on whether he is the sole 
agent of his company or not,” say the 
tyros who have tasted fair profits in the 
business. Given an equal chance they 
feel that they need no special favors 
from their companies. When it is con- 
sidered that Atlanta’s premiums in the 
banner year of 1920 amounted to only 
little more than $3,000,000, the “pickings” 
for the average agency among an agegre- 
gate of nearly 100, some with several 
members of firms or corporations, are 
sure to be scanty. However, unless the 
companies decide the questions to the 
contrary, Atlanta seems to be headed 
for a multiple agency experience sim- 
ilar to that now obtaining in Jackson- 
ville. 





Judgment against Aetna Reversed 


The Indiana supreme court has re- 
versed a judgment of the lower court 
against the Aetna. A policyholder’s 
property, destroyed by fire, was covered 
by a mortgage and the insurance was 
payable under the terms of the policy 
to the owner and the mortgagee as their 
interests appeared. The owner brought 
suit against the company without mak- 
ing the mortgagee a party to the action. 
The company demurred on the ground 
that the mortgagee was a necessary 
party, but the demurrer was overruled. 
The higher court finds that this was 
error, as the company was not required to 
defend an action where all of the inter- 
ested parties were not in court to have 
complete determination of the liability 











under the -policy. 








GENERAL COVER PLAN 
IS ABLY PRESENTED 


A. G. Chapman Discusses Questiort 
In Address Before Cincin- 
nati Agents 


MEETS BROKER’S FLOATER 


Some of the Methods That Have to Be 
Followed in Writing This 
Contract 


The general coverage contract is the 
agent’s weapon for meeting the broker’s 
floater policy. Ordinarily, it can be 
handled profitably only where an office 
has quite a number of general coverage 
contracts so that special machinery 
may be purchased and a special clerk 


A. G. CHAPMAN 
Louisville, Ky. 


employed to handle the work incident 
tothem. Every agent should familiarize 
himself with this form of contract so 
that he may be in a position to use it 
where it seems desirable in order to 
meet broker competition. These were 
the principal points advanced by A. G. 
Chapman, leading Louisville agent, and 
chairman of the executive committee of 
the National Association of Insurance 
Agents, in an address before the Cin- 
cinnati Fire Underwriters’ Association 
at its meeting last Thursday. 
How Contract Originated 

Mr. Chapman went into some detail 
to explain how the general coverage 
contract is handled. He, himself, first 
began its use when he was meeting 
competition of a broker. When calling 
upon a policyholder, he was shown a 
floater form offered by. the broker. Mr. 
Chapman made a copy of this form. 
took it to New York where he conferred 
with company officials and worked out 
a general coverage contract which is 
now on the basis of that used at least 
by the Western Union. 

When writing the general coverage 
contract, the policies are not delivered 
to the assured. He is given a binder 
guaranteeing to cover property at cer- 
tain definite locations, or within a cet- 
tain limited and prescribed territory, 
up to a maximum amount. Necessary 
endorsements are made from month to 
month by the agency handling the busi- 
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missions The annual Red Cross roll call began 
Rain Armistice Day, November 11th, and 
Registered Mail will continue to Thanksgiving Day, 
si November 24th. 


Rental Values In all the United States of America 


there is no more worthy cause than 
the Red Cross. | 
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The Red Cross has always been first 
to keep faith with humanity. 


Give it your support. 
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[ILLINOIS FIRE 


INSURANCE COMPANY OF PEORIA 


Forty-Fifth Annual Statement December 31, 1920 


ASSETS LIABILITIES 
Bank Stocks and United Losses in Process of 
States Government Adjustment ........$ 5,972.61 
p es . eee . ry .. $324,987.71 | Reinsurance Reserve... 109,009.96 
referr $ an 
Notes...... te 10,903.21 | Reserve for Taxes..... 3,000.00 


Reserve for other 
Contingencies....... 


Cash in Banks and Office 69,573.19 


Premiums in Course of 


1,500.00 





Collection........ .. 14,094.22 | Capital. . ..$200,000.00 
Accrued Interest... ... 1,404.08 | Surplus... 101,479.84 301,479.84 
$420.962.41 $420,962.41 


Increase in Reinsurance Reserve, $31,882.30 
Increase in Assets, $50,691.95 Increase in Surplus, $11,430.67 


M. S. CREMER, President HENRY F. TUERK, Secretary 








Superior Fire Insurance Co. 
PITTSBURGH 
Incorporated 1871 
4. H. TRIMBLE, Pres. EDWARD HEER, Vice Pres. and Sec’y. 


Why not make room in your agency for a conservatively managed 
medium-sized American Company whose indemnity, treatment of agents and 
assured, will bear inspection for nearly half a century ? 


Capital $600,000.00 Surplus to Policy Holders $1,185,340.00 
Assets $3,067,548.00 








e in Chicago, Cook County and the Greater Metropolitan District. 

nspection S This inspectorate very properly gauges the expectancy of fire- 

risks and intelligently anticipates events before they occur. The under- 

signed sells this talent to companies, agents, brokers and the business 

public, herewith tendering counsel to all State Insurance Officials, Legislative and Municipal Com- 
mittees and all those who formulate insurance laws designed.or the public weal. 


22 years in this field. —Dixit et Fecit .. W. P I E R Cc E 


Office with Jos. C. Knight & Co. 
Independent Inspector and Fire Prevention Counselor 











AUTOMOTIVE 


Insurance Company 
Cash Capital $100,000.00 
Home Office 
Mason City, lowa 
Offers an attractive agency contract to IOWA and SOUTH DAKOTA 


AGENTS. Insures Motor Vehicles against the hazards of FIRE, 
THEFT, ,TRANSPORTATION, TORNADO and WINDSTORM. 


E. H. WARNER, Secretary-Manager 
STANLEY K. WILLIAMS, Agency Supervisor J. H. BUNTEN, Special Agent 











GEO. M. EASLEY GLENN T. HERNDON 


GEO. M. EASLEY & CO. 


General Agents—DALLAS 
“HE PROFITS MOST WHO SERVES BEST” 


Boston Ins. Co. Employers Liability Assurance Corpo- 
Fire & Marine Und. Agency of ration of London 
Automobile Ins. Co. of Hartford Fidelity and Deposit Co. of 

Old Colony Ins. Co. of Boston Baltimore 

Federal Ins. Co. of Jersey City Sterling Fire Ins. Co. of Indianapolis 











ness. On the first of each month, the 
assured declares the value of the prop- 
erty to be covered at each specific loca- 
tion. It is upon this declared value 
that the premium for the month is 
figured. 
Handling the Details 

In order to expedite handling and 
make certain the correct entry of the 
details of general cover contracts, the 
Chapman agency makes a_ separate 
record sheet for each definite location 
covered. On this page are made the 
necessary entries each month as to de- 
clared values, premiums and rates. In 
order that the insured shall have specific 
location called definitely to his atten- 
tion each month, the agency has pre- 
pared a form letter which is copied on 
duplicating machinery. He asks the 
assured to declare the value for a spe- 
cific location, a separate sheet for each 


location being mailed to him each 
month. 
All premium increases are figured 


on pro-rate basis and all decreases on 
short rate basis. The rate on each sep- 
arate location is figured according to 
the definite rating schedules or pub- 
lished rates for the territory. 


Advantage to the Assured 


The advantage to the assured of the 
general cover contract, said Mr. Chap- 
man, was automatic coverage of values, 
the easy transfer of insurance coverage 
from one location to another and the 
ease with which property in new loca- 
tions could be covered. Much time was 
saved to the manufacturer. For the 
agent, however, the business involved 
great expense since each location cov- 
ered by the contract had to be handled 
separately 12 times a year, including 
figuring of premiums, making of en- 
dorsements on policies, transfers, etc. 
Mr. Chapman had discovered that not 
only were few agencies in position to 
handle a general cover contract at low 
cost but even the companies themselves 
had had little experience with it, and 
were frequently unable to give many 
suggestions or much aid. 


General Cover Is Specific 


In the event of a fire in a specific 
location, the assured, who is required 
to carry insurance to a 100 per cent of 
value, could collect for a loss equal to 
the value of the property destroyed at 
the location, provided his declaration of 
values at the beginning of the month 
had stated the true value of the prop- 
erty in the location at that time. In 
other words, after there was a fire, an 
endorsement showing any increase in 
value would be made. In every partic- 
ular, the general cover contract is spe- 
cific while the floater policy is general. 
If an assured declared that his values 
as of the first of the month in a specific 
location totaled $10,000, when in reality 
the values were $20,000 and if the as- 
sured received stock at that location 
equal to $5,000 value by the fifteenth of 
the month, and withdrew nothing from 
the stock, making the total values on 
the fifteenth, $25,000, the assured could 
recover only $15,000, always providing 
this was not in excess of any maximum 
set in the contract.° 


Fluctuations Bring Average 


Return premiums are calculated from 
the reporting date, that is the first of 
the month. It is expected that the law 
of average will make the contract equit- 
able as stock increasing and decreasing 
in the long run should balance. Where- 
as the company would be liable, in the 
event of increased values at a location 
beyond the value paid for as of the first 
of the month, there would be other oc- 
casions when the stock would be less 
than for the first of the month declara- 
tion. Of course, the general cover con- 
tract, as any other insurance contract, 
offers an opening for fraud and unfair 
dealing. It might become necessary, in 
some agencies, or it might be desirable, 
that the companies should examine an 
assured periodically to see that reports 
have been made correctly. Mr. Chap- 
man cited one instance where a com- 
pany had manipulated its stock by 


leaving incoming stock in freight cars 
at night so that when it closed its books 
each day, it showed a very small amount 
of stock to be covered, whereas in real. 
ity, the stock was really there during 
the day and it was only by a book. 
keeping subterfuge that the company 
would make its books agree with the 
report made to the company. The gen. 
eral coverage contract provides that a 
company has the right at any time to 
examine the books of the assured. 


Floater Has Some Advantage 


A floater policy may be distinguished 
according to Mr. Chapman, by the 
fact that it is invariably written with 
an average rate, whereas the genera] 
cover is specific in every particular 
according to the different locations. 
The general cover contract, while it js 
the best weapon which the agent has 
to meet the floater policy, does not en- 
tirely meet it as the floater policy, ac- 
cording to many policyholders, offers 
advantages which the general cover 
contract does not give. 

An agent should study a situation 
very carefully before putting any in- 
surance upon a general contract basis, 
Some policyholders after a year’s ex. 
perience with it have discontinued it 
finding that the increased cost be. 
cause of the requirement of 100 per- 
cent insurance did not compensate 
them when compared with an equal 
rate to be obtained by use of the 9 
percent co-insurance clause. 

During the discussion, Mr. Chap- 
man told the conferences with some 
companies which had been discovered 
writing floater policies. Photographic 
evidence submitted to company of- 
ficials, proving the National Associa- 
tion of Insurance Agents’ absolute 
knowledge of these transactions, gave 
its officers a basis for proceeding at 
once to a correction of specific cases 
involved. Mr. Chapman had just ret- 
turned from a two weeks’ trip to New 
York in the interest of the National 
Association. 


W. J. NOLAN’S NEW POST 
(CONTINUED FROM PAGE 5) 


business. They have been close per- 
sonal friends for years and will work 
in perfect harmony. 

The Chicago Fire & Marine has an 
authorized capital of $1,000,000 and $1,- 
25,000 surplus. Nearly all of the 
stock has been subscribed for. The 
chief factors in the company are Fred- 
erick and Harold M. O’Brien of the 
O’Brien Insurance Agency in Chicago. 
The agency controls a considerable vol- 
ume of business, and is backed by, 
strong interests. The new company 
will have an influential board of direct- 
ors, and will start under most promising 
auspices. 





W. J. NOLAN 


Manager Western Brokerage Department 
of the Glens Falls who Goes With 
the Chicago Fire & Marine 
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USING SEASONAL ARGUMENTS 








OF HONOR 











Lines for All Seasons 
Fire 

Marine 

Automobile 

Tornado 

Rent 

Rental Value 

Hail 

Explosion 

Riot and Civil Commotion 
Use and Occupancy 
Sprinkler Leakage 
Builders’ Risk 
Registered Mail 

Parcel Post 

Tourists’ Baggage 
Inland Transit 
Commercial 


Travelers’ Samples 


Local agents should take advantage of 
opportunities that various seasons offer 
for the writing of insurance. 


During the cold weather now approach- 
ing, there will be many fires due to 
defects in heating apparatus or to over- 
heating. This gives a fine chance to 
seek straight fire insurance especially on 
household furniture. 


Many tenants particularly, carry no in- 
surance or they are under-insured. 


Now is the time to solicit sprinkler 
leakage insurance as the winter season 
may cause havoc witha sprinkler system 
in causing its pipes to freeze. 


There are many people that seek a 
warmer clime during the winter. They 
should be sold a tourists floater policy. 


The Insurance Company of North America 
Cash Capital, $5,000,000.00 Organized 1792 


AMERICA’S OLDEST FIRE AND WESTERN DEPARTMENT 
MARINE INSURANCE 209 W. Jackson Blvd. 
COMPANY Chicago, Illinois 
In Conjunction With The 


Indemnity Insurance Co. of North America 
“Writes Practically All Forms of Insurance Except Life’’ 
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Reinsurance of State Funds 


CuHartes E. SHELDON of the AMERICAN 
oF NEWARK, in his admirable address 
before the Illinois local agents’ recent 
Ottawa meeting, brought up a point 
more than passing notice. 
He referred to the reinsurance of the 
Wisconsin State Fire Insurance Fund 
by the stock companies. Originally 
the Wisconsin Fund carried all its in- 
surance. A few years ago it was de- 
cided to reinsure 90 percent of the 
liability of this fund, some of the 
Madison agents carrying through the 
deal and getting a commission on it. 


that deserves 


We can discuss this subject imper- 
sonally because we do not happen to 
know a.single company which is con- 
tributing to the reinsurance of the Wis- 
consin State Fund. We believe that it 
is very inconsistent for stock compa- 
nies to take this reinsurance. Private 
insurance companies of all kinds are 
attacking the state insurance plan. 
They do not believe that it is the prov- 
ince of the state to engage in the insur- 
ance business. They declare and they 
declare rightly that at the present time 
at least the insurance business can be 
conducted more economically, efficiently 
and progressively if left in private 
hands. Insurance officials believe in 
proper regulation of their business be- 
cause it is impressed with public in- 
terest. That is a principle that has been 
enunciated by the United States 
Supreme Court. The fact that insur- 
ance is so universal makes it an activity 
that should be properly regulated by 
government. But there the government 
should stop. There is no reason for 
the government getting into the insur- 


ance business so long as private in- 
dividuals can conduct it economically 
and efficiently. 

The Wisconsin State Fund has sus- 
tained some big losses in the past and 
desired to reduce its liability. The 
companies are opposed, theoretically at 
least, to this plan of insurance. State 
insurance in Wisconsin is simply an 
entering wedge for state insurance else- 
where. The state insurance fund in 
Wisconsin can by legislative enactment, 
be extended to include a larger field in 
the state. 

By reinsuring the State Fund the 
stock companies are giving direct sup- 
port and encouragement to a principle 
that is diametrically opposed to their 
system. They cannot with good grace 
allow their field men or local agents to 
show the fallacy of government insur- 
ance if they are directly assisting a 
state plan, which they are in Wisconsin. 

We believe that the Wisconsin State 
Insurance Fund should not be sup- 
ported by any private insurance enter- 
prise. If the state of Wisconsin desires 
to get into the insurance business its 
insurance fund should stand on its own 
bottom. We believe that a fund of 
this kind is a viper, which if nestled in 
the bosom of stock companies will, i 
due season, bite them as soon as it is 
properly warmed. 

Mr. SHELDON’s criticism of the com- 
panies for supporting a state fund 
this way is well taken. Can the com- 
panies with any consistency attack state 
insurance schemes coming up at legis- 
lative sessions when they are directly 
abetting the Wisconsin project? 


Allon the Same Basis 


CoMMISSIONER PLATT WHITMAN of 
Wisconsin in his address before the an- 
nual meeting of the INsuRANCE CoMMIS- 
SIONERS CONVENTION called attention to 
the desirability of having all insurance 
carriers put on a basis of equality so 
far as reserves are concerned. We be- 
lieve that Mr. WHITMAN is right in this 
respect. In almost all states the reserve 
requirements are stricter for stock com- 
panies than mutuals and _ reciprocals. 
The public is entitled to proper protec- 
tion. The mutuals and reciprocals have 
not capital stock as added protection. 
The reserve requirements, therefore, 
should be just as stringent as those re- 
quired of stock companies. 


Take, for example, the reinsurance 
reserve requirements for reciprocals. In 
almost all states the commission paid 
the attorney-in-fact is deducted from 
the premium before the reserve is com- 
puted, although with stock companies 
the reserve is based on the gross pre- 
mium. 

It is too easy to get reciprocals and 
mutuals in the field and after they are 
started the exactions are not sufficient 
to protect policyholders as they should 
be. In our opinion, 
of every character, 
reciprocal, 


insurance carriers 
stock, mutual and 
should be put on the same 
basis so far as all reserve requirements 
are concerned. 








E. B. Hatch, secretary of the West- 
ern Union, was honored at the special 
meeting of that organization held in 
Chicago on Monday by being presented 
with a copy of the resolutions adopted 
at the recent semi-annual meeting rela- 
tive to his completion of 25 years of 
service with the Western Union. The 
resolutions were handsomely engrossed 
and illuminated on parchment, bound 
in hand-tooled leather, with a_ gold 
monogram. The presentation of the 
volume was made by C. R. Tuttle, 
president of the Western Union. Mr. 
Hatch is highly regarded by the west- 
ern fire insurance fraternity. 


John F. Keller, formerly a field man 
with headquarters at Denver and more 
recently an adjuster at Detroit and a 
local agent at Ann Arbor, Mich., 
dropped dead while ascending the ele- 
vated stairs at Wabash and Madison 
streets in Chicago Monday night. Mr. 
Keller had had dinner with Chester M. 
Hayden, Cook county manager of the 
Glens Falls, and John H. Dreihs, Chi- 
cago adjuster. Apparently he was in 
good health, but he died a few moments 
after leaving them at a downtown res- 
taurant. 

Mr. Keller for several years traveled 
in the mountain field for the North 
British. He later went into the manu- 
facturing business in Denver. He re- 
turned to the insurance business as an 
adjuster at Detroit, later going to Ann 
Arbor, where he opened a real estate 
and brokerage office. For the past few 
months he had been in Chicago per- 
fecting arrangements for the opening of 
a general agency. 

Mathew Sears, who had been for 
more than 28 years a general and state 
agent for the Phoenix of London, in 
Missouri, and who died in Kansas City, 
Mo., after a lingering illness, was 
buried in Huntsville, Mo., where he was 
born, and where he spent his early life. 
“Mat” Sears, as he was familiarly 
called, was one of the best known and 
most universally liked men in the in- 
surance business in Missouri, not only 
for his unfailing good humor, but more 
for his absolutely honest and straight- 
forward dealing was he held in the 
highest esteem. 


T. Alfred Fleming, supervisor of the 
conservation department of the Na- 
tional Board, is making an extended trip 
through the South, his present scheduie 
calling for stops at important cities in 
the Carolinas, Georgia, Alabama, Louisi- 
ana, Texas and Arkansas, where he will 
address insurance and general business 
gatherings upon the broad subject of 
“The Relation of Insurance and Fire 
Prevention to Commercial Prosperity.” 

Clarence Axman, the chief mogul 
the “Eastern Underwriter” of New 
York, has done a fine piece of work 
in getting out the “Red Book of Fire 
and Casualty Insurance Selling.” Mr. 
Axman publishes a number devoted to 
salesmanship applicable to these classes 
of indemnity. The number is well 
worth while. 

Mrs. Alice Scanlon, mother of Wil- 
liam A. Scanlon, southwestern manager 
of The National Underwriter, died at 
her home in Chicago on Tuesdav. Mr. 
Scanlon was at New Orleans when he 
was notified that his mother was 
critically ill. He hurried to Chicago, 
arriving a few hours before his mother 
passed away. Mrs. Scanlon was held 
in high esteem by all who knew her. 


W. P. Robertson of Chicago, western 
manager of the Liverpool & London & 
Globe, has been signally honored, first 
by being elected chairman of the ex- 
ecutive committee of the Western Auto- 
mobile Underwriters Conference and 
then by being chosen vice-chairman of 


PERSONAL SIDE OF THE BUSINESS 
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W, P. ROBERTSON 
Western Manager Liverpool & London 
& Globe 


the governing committee of the West- 
ern Union. Mr. Robertson is regarded 
as one of the level-headed men in the 
business whose judgment is good. He 
is a hard worker and stands well with 
his associates. The Liverpool under his 
administration is showing marked 
progress, 


Ben C. Cooper a Ottawa, Ill., who 
has an adjustment office in the College 
building at Ottawa, is building up a 
splendid business. has spent 37 
years in insurance work. He has had 
both general agency and local agency 
experience in addition to having been 
engaged in adjusting for a number of 
years. 

Charles E. Sheldon of Rockford, IIl., 
vice-president and western manager of 
the American of Newark, has been 
elected on the board of directors of his 
company to succeed George W. 
Ketcham. The American will thus have 
the counsel of Mr. Sheldon in a more 
intimate way. He deserves the recog- 
nition that has been given him. 


Hugh R. Loudon of New York, 
United States manager of the Liverpool 
& London & Globe, who recently re- 
signed that position, and Mrs. Loudon, 
are in Chicago, owing to the death of 
Mrs. Loudon’s mother, who resided in 
that city. 


J. B. Levison, president of the Fire- 
man’s Fund and the Home Fire & Ma- 
rine, returned last week from a trip to 
Europe. Mr. Levison visited the prin- 
cipal countries of Europe and was gone 
for several weeks. 


General Manager R. Hill Stewart of 
the home office of the Caledonian, and 
Mrs. Stewart and United States Man- 
ager Charles H. Post and his daughter, 
Miss Post, have been visiting the larger 
cities of the central west. 


WHOLESALE CLOTHING CONDITIONS 


While underwriters do not believe 
that any serious moral hazard is in- 
volved in large wholesale clothing con- 
cerns, yet they are watching the situa- 
tion very carefully these days. Many 
wholesalers are not shipping out the 
amount of goods that they expected to. 
This arises from the fact that retailers 
have not paid their bills for their last 
shipments. The wholesale people are 
dubious as to the ability of many of 
the retail people to make good. Hence, 


they are not shipping out to these re- 
tailers any more than the law allows. 

The wholesalers are protecting them- 
selves and this has resulted in a large 
amount of goods being stored. 
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en Years Ago 
MO MEM g 
Only a few lines 
were available for 


our Agents 


Now there are many 
lines for 





Agents Who Know 


North British & Mercantile Insurance Co. 


LIMITED 
76 WILLIAM STREET, NEW YORK 


CECIL F. SHALLCROSS, Manager 
Assistant Managers 
E. T. CAIRNS C. R. PERKINS W. S. ALLEY 


C. E. CASE G. H. BATCHELDER 
R. P. BARBOUR, Secretary 


It is our plan to write new lines as the 
need develops so that our agents will be 
fully equipped to fill all their clients needs. 





Additional lines multiply business. 


Let us help you arithmetically NOW. 
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a 
Policy Holders’ Surplus, 


$1,085,861 .85 
$300,653.99 








————— 


The lowa Insurance Department in its recent re- 
port says of the company: 


“The affairs of this company have been conducted 
along conservative and economical lines and its steady 
and substantial growth reflects credit upon the manage- 
ment.” 


E. E. SOENKE, Secretary and Manager 
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DEPENDABLE INSURANCE 





Lower Rates Because of Locks 


We require approved locks on all private 
passenger cars insured for Theft in Chicago, 
Detroit and Cleveland. Many companies 
require locks only on the cheaper cars. 
In all instances where other companies 
penalize for the absence of locks, we 
require them. 


This reduces the Theft hazard and is one 


reason for our lower rates. 


Excellent territory in Illinois, Indiana, Iowa, 
Michigan, Minnesota and Ohio for real 
producers. Correspondence invited. 


Michigan Automobile Insurance Company 
GRAND RAPIDS, MICHIGAN 
Capital $250,000.00, Fully Paid In 


























LOSSES REDUCED BY 
RESTRICTIVE MEASURES 


Automobile Situation Is Im- 
proved Where Modified Form 
of Policy Is Used 


HAVE TRIED MANY PLANS 


Contended That Certain Restricting 
Clauses Might Be Adopted for 
Universal Use 


By the end of the year it is safe to 
predict that automobile writing com- 
panies will be accepting business from 
all of the large cities of the country 
only under some form of restricted pol- 
icy. At the present time, a limited form 
of contract is being issued in Chicago, 
Oklahoma, Cleveland, Detroit, Kansas 
City and Memphis. A similar arrange- 
ment will undoubtedly be put into ef- 
fect in the other large cities before the 
passing ci many months. In Oklahoma, 
where the experience has been espe- 
cially unfavorable, the three-fourths 
value clause as applying to automobile 
insurance was adopted on Sept. 15. 

Various Plans Tried 


Companies have made one change 
after another in an effort to discover 
just what restrictions may be placed 
about the automobile contract in order 
to produce an improved loss experi- 
ence. Up to date, the companies have 
tried the following schemes: No insur- 
ance of extra equipment; a deductible 
clause applied to extra equipment 
ranging from $25 to $100; the 75 per- 
cent loss clause applied to the theft 
portion of the policy; the three-fourths 
value clause; a physical inspection of 
the car; an inspection of the character 
and personal habits of the assured; a 
monthly depreciation clause; contin- 
gent commissions to agents on automo- 
bile business; insurance of not to ex- 
ceed 75 to 80 percent of the cost price 
of the car. 


No Uniform Action 


Out of all of these changes there has 
emerged no uniform standard policy 
for the writing of automobile msurance 
that may be applied to all sections of 
the country. What is the matter? Why 
can’t the automobile writing companies 
decide what they ought to do regarding 
the underwriting of automobile busi- 
ness, and then do it? Why is it not 
possible to put into effect universally 
the practical restrictive measures that 
have been partially adopted, and reject 
the plans that seem to be unsuccessful 
and unpopular? Is the time not ripe for 
automobile companies to take a more 
definite and positive attitude toward au- 
tomobile insurance, and to draw up a 
policy that will produce a favorable loss 
ratio, and at the same time be accept- 
able to both agents and policyholders? 


Requirements Not Unreasonable 


Such a result would not be so diffi- 
cult of accomplishment as many are 
inclined to contend. In the first place, 
practically everyone agrees that no in- 
sured should be given insurance in ex- 
cess of 75 or 80 percent of the cost price 
of the car. The reasons are plain 
enough. If a man purchases an auto- 
mobile and drives it half a block away 
from the sales agency, it is a second- 
hand car. Its value depreciates as soon 
as it is driven around the block. Fur- 
ther, the assured must be expected to 
bear some part of the burden, and the 
companies are inflicting no hardship on 
policyholders when they grant insur- 
ance on new machines amounting to 75 
or 80 percent of the cost price of the 
car. Few automobile underwriters, 








agents, or policyholders will now argue 
against the justice of companies issuing 
not to exceed this amount of insurance 
on new automobiles. In the second 
place, it is now quite clearly established 
that companies cannot insure extra 
equipment in large cities, or at least if 
it is insured, a deductible clause of 
some sort must be applied. It is cer- 
tainly a fact that about 30 percent of 
all theft losses in large cities are due to 
the stealing of extra equipment. Recog.- 
nizing this, the companies must either 
decidedly limit insurance on _ extra 
equipment, or eliminate the coverage 
entirely. . 


Rural Communities Different 


On the other hand, extra equipment 
must be insured in the small towns and 
rural communities. Total theft losses 
in the country sections are rare. Pol- 
icyholders taking out theft insurance in 
the small towns and on the farms want 
coverage as to extra equipment. Au- 
tomobile officials should not be deceived 
by the thought that the mutuals and 
reciprocals are dead in the rural sec- 
tions. As a matter of fact, many mu- 
tuals and reciprocals are still going 
strong in the country, and if the stock 
companies arbitrarily refuse to write 
extra equipment, and restrict the cov- 
erage granted to policyholders in the 
rural communities, the business will get 
back into the hands of the mutuals and 
reciprocals. 


Monthly Reduction Impractical 


There is little general sentiment in 
favor of a monthly diminishing clause. 
The thing is impractical. As an exam- 
ple, some policyholders drive their cars 
rather infrequently. They use them for 
pleasure purposes only, and give them 
the greatest use over the week-end. As 
an opposite illustration, salesmen, doc- 
tors, business men, and others using 
their cars during business hours have 
machines that depreciate rapidly. Again, 
some makes decline in value much more 
rapidly than others. To scientifically 
apply an automatic monthly reduction 
clause, it would be necessary to create 
several classes, and to decide just where 
to place and rate each policyholder. 
Underwriters who have made a real 
study of the automobile business say 
that serious consideration cannot be 
given to the monthly diminishing clause. 


Personal Inspection Important 


It is also declared that too much em- 
phasis has been placed upon the import- 
ance of the physical inspection of a ma- 
chine. What is needed is an inspection 
of the insured’s personal habits, charac- 
teristics and ffinancial standing. A 
second-hand machine five or six years 
old is a good risk if it is owned bythe 
right kind of a man. The moral hazard 
in automobile insurance as_ everyone 
knows, is about 85 percent of the entire 
automobile problem. Anything that 
sheds more light on the moral hazard is 
helpful from an underwriting standpoint. 
The insuring of automobiles cannot be 
compared to the insuring of dwellings, 
brick mercantile buildings, stocks of 
goods, or anything else insured under 
the ordinary fire contract. The automo- 
bile is subject to a multiplicity of haz- 
ards. It moves all about the city and 
country. It is regarded by the assured 
as a personal possession. If the man that 
owns the car is all right, then the com- 
pany insuring the risk need not be par- 
ticularly concerned about the physical 
condition of the machine. Good policy- 
holders produce for insurance companies, 
good results. The wrong kind of policy- 
holders can create a very unfavorable 
loss experience on what, from a physical 
standpoint, is the most desirable class of 
business imaginable. 


Reveals Agency Practice 


A personal inspection of the applicant 
for automobile insurance is much more 
important than has. been generally 
thought. In addition to giving the com- 
panies full information regarding the 
desirability of a policyholder, an inspec- 
tion gives the company a line on its 
agents, in that it indicates just how 
much undesirable business is being writ- 
ten, or how much business is being writ- 
ten carelessly. One underwriter said 


the other day that since he had employed 
(CONTINUED ON PAGE 30) 
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A straight Tip 
from One who knows 


WE all have profited so much from the exper- 

ience of others that we should be grateful 
to those who are broad-minded enough to tell 
of their mistakes as freely as they proclaim their 
successes. 


This reflection is prompted by the service of 
our agent, Mr. J. A. Giberson, of Alton, Illinois, 
who, at the annual meeting of the Missouri 
Association, offered the following explanation of 
his absence from the Los Angeles Convention 
of Local Agents: 


“J would have been there had I not flirted 
with a small stock company and had two 
unpaid automobile losses when it went into 
the hands of a receiver. Because I paid 
the claims it took all the expense money 
which would have taken me to Los Angeles.”’ 





Mr. J. A. Giberson, Glens Falls Agent 
at Alton, Illinois, President of the Illinois 
Association of Insurance Agents, and 
Regional Vice-President of the National 
Association of Local Agents. 


H. N. DICKINSON, Vice-President 
J. A. MAVON, F. L. COW: 


We sympathize with Mr. Giberson in his bad 
luck, but must congratulate him on his frankness. 
We wish it were possible for every local agent to 
profit by his honest confession. 


As this experience demonstrates, the reputable 
agent who sells policies in new and untried com- 
panies, is taking a long chance with the most 
valuable asset he has. When trouble comes the 
assured will expect him to make good, and the 
agent must decide whether he will shoulder the 
loss or lose his standing. In other words, on 
ordinary losses, barring conflagration, the agent 
practically guarantees the solvency of the com- 
pany he represents. 


In view of this responsibility, every local agent 
owes it to himself to represent those companies 
only whose records justify his staking his repu- 
tation on their stability and trustworthiness. 


In pointing this out Mr. Giberson, who is Presi- 
dent of the Illinois Association of Insurance 
Agents, and Regional Vice-President of the 
National Association, has passed on to his brother 
agents a mighty valuable piece of business advice. 
It remains to be seen whether they will grasp its 
profit-making possibilities for themselves. 


E. W. West 


President 


Valle~ 


Insurance Company 
Glens Falls, N. Y. 


M. SMALLEY, Secretary 





F. 
LES, A. W. KNIGHT, Assistant Secretaries 


R. C. CARTER, Treasurer 
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The VALUE of PRESTIGE 


RESTIGE cannot be bought, nor can it be procured in any manner other than that of 

long and honorable service, for prestige is the influence that, arising from past reputation, 
influences others. It creates confidence in its possessor and those who come in contact with 
him. And it is the foundation of continued business success. 


Years ago the Westchester realized this and endeavored to weld together an organization of 
agents and executives that would build prestige. Men with the ability to see in advance of 
necessity and with the courage and energy to act upon their judgment; men with the ability 
to increase and improve that which had been accomplished, were searched out and the 
Westchester’s destiny was placed in their hands. 


How well they are succeeding is best told by the Westchester’s increasing strength, steady 
growth, good will and commercial responsibility. Great is the opportunity before Westchester 
agents, for they: have built a company whose strength, good will, prestige and responsibility will 
create confidence in the insuring public and help every agent build up a large agency income. 


Established IS37 





WESTERN DEPARTMENT 
1010 FISHER BUILDING CHICAGO, ILLINOIS 































































FIRE— 
MARINE— 
AUTOMOBILE— 
RIOT and CIVIL 
COMMOTION—EX- 

PLOSION — SPRINK- 
LER LEAKAGE — TOR- 
NADO—RENTS—USE and 
OCCUPANCY — TOURISTS’ 
BAGGAGE—REGISTERED MAIL 


Boston 


Snsurance Company 
BOSTON, MASSACHUSETTS 


STATEMENT, 1921 


DRE CARDED... cocuss cc caasedn sey $13,616,501 
ee re 9,960,185 
BNC NG sis i Sicneecasaescccese 3,656,315 
EME co ceictebeieesccnbeccasnene 1,000,000 
Net Surplus to Policyholders.... 4,656,315 


FIRE—MARINE—AUTOMOBILE— 
SPRINKLER LEAKAGE —EX- 
PLOSION—RIOT and CIVIL 
COMMOTION—TORNA- 
DO—RENTS—USE and 

OCCUPANC Y—TOUR- 


Susurance Company 
BOSTON, MASSACHUSETTS 


STATEMENT, 1921 





MME 55.5.5 's acnadinta a SERENE READS SEDER AS OM ERED $4,113,485 
ISTS’ BAGGAGE— errr rrr re rr ret ee ame 1,979,052 
REGISTERED INCE CIID 5is'0's'0'0:055 0005's. o naire seeisidinnncdicisccussieineesissis 1,134,433 
MAIL SMB i atahin aa cutknn ssn c teins <4 ox near ta euibe Cease :000,000 
Net Surplus to Policyholders...................0.0085 2,134,433 














HOME OFFICE, 87 Kilby St., Boston, Mass. 
Western Department Pacific Coast Department 
Lansing, Michigan 230 Sansome St., San Francisco, Cal. 
Rawlings & Hewett, Managers A. T. Bailey, Manager 











_™ 











MAPS ARE AGAIN UP 


QUESTION QUITE DISTURBING 





Divided Opinion Hinders Settlement— 
Sanborn Company Enters 
Plea in Defense 





NEW YORK, Nov. 16.—Fire insur- 
ance men of the east are again taking a 
marked interest in the map question as 
reopened by the National Board at the 
recent annual meeting of that organiza- 
tion. At the present time there does 
not seem to be a preponderance of opin- 
ion favoring a new organization that 
might come into being for the purchase 
and development of the plant of the 
Underwriters Map Association or by 
acquiring control of the Sanborn Map 
Company. Interviews with leading in- 
surance Officials of the east indicate that 
there are two factions, i. e., one favor- 
ing letting the private corporation make 
the maps and the other which desires 
the companies to make them on a co- 
operative plan through the agency of 
the National Board. 


Sanborn Map Company’s Plea 


_ The Sanborn Map Company has set 
forth its case in a circular letter signed 
by its officers and directors. The letter 
points out that the Sanborn Map Com- 
pany has developed a national organi- 
zation of 650 technical map makers and 
that as a result of a half century’s work 
and efficient, competent and satisfac- 
tory working plant has been established. 
It is contended that prices are reason- 
able, service comprehensive, and that 
any change might entail a large ex- 
pense. The Sanborn Map Company 
has acquired a large equipment and 
many question the wisdom of arbitrarily 
sweeping aside an organization that is 
rendering satisfactory service and turn- 
ing to an experiment that may prove 
both costly and incapable of filling the 
needs. 








AS SEEN FROM CHICAGO 




















BROKERS OPPOSED TO PLAN 


A number of Chicago brokers are 
very much opposed to the three-fourths 
loss plan in paying automobile theft 
losses. They declare that they are 
losing business to non-board companies. 
Many are going to the reciprocals mu- 
tuals, and specialty companies. The 
brokers say that full value policies are 
what many people want and they should 
be allowed to have these policies if 
they are willing to pay for them. 
Brokers say that they represent the 
interests of the assured and are in a 
better position to know what the pubic 
demand is than the company officials. 
Brokers say that in many cases car 
owners are taking the new policy with- 
out hesitation with the expression, “I 
don’t know what the new form means, 
but write the policy anyway.” Brokers 
say that this attitude can have but one 
result. The policyholder may be tem- 
porarily satisfied. He relies on his 
broker. If however, his car is stolen, 
ill feeling will be aroused when he 
comes to the realization of the fact that 
he can only get 75 percent of the value. 
The assured may understand thoroughly 
the co-insurance clause and its opera- 
tion, but he does not understand the 
three-fourths value clause. Even the 
reduction in premium allowed for the 
use of this clause is overlooked. He 
will come back at his broker and hold 
him responsible. 

The Chicago brokers feel that the 
companies are too changeable in their 
underwriting practices, rating policies 
and so on, when it comes to automo- 
bile insurance. They claim that the 
companies have never given any plan 


a fair trial. Constantly experiments are 
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What 


Constitutes 


Salesmanship 
>» 


As in any other line, insurance salesmanship de- 
pends upon integrity, knowledge of the business, per- 
sonal contact and quality of the goods. 


The successful agent knows and is known by all 
the prominent men in his town; in fact, by many he is 
called by his first name. His reputation for honesty 
and as an authority on the insurance problems of his 
locality is established. 


Agents are assured of the ‘‘quality of their goods” 
when they sell Fidelity-Phenix policies. They know 
they are selling insurance in a strong American com- 
pany that is able and willing to pay any just claims 
under those policies. 


FIDELITY-PHENIX 
FIRE INSURANCE COMPANY 


80 Maiden Lane - = - - New York City 


HENRY EVANS, Chairman of the Board 
Cash Capital $2,500,000 


C. R. STREET, President 


Western Department: Canadian Department: Pacific Coast Department: 
ALFRED STINSON, Secretary W. E. BALDWIN, Manager C. E. ALLAN, Secretary 

137 S. La Salle Street 17 St. John Street Insurance Exchange Building 
CHICAGO, ILLINOIS MONTREAL, CANADA SAN FRANCISCO, CAL. 





** AMERICA FORE”’ 


“<Save it for the Fidelity-Phenix’’ 
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THE CENTRAL STATES 
FIRE INSURANCE CO. 


OF 
WICHITA, KANSAS 


ROY E. EBLEN 
S. M. LA ROSE, V.-Pres. 


DAN T. CALLAHAN, Sec’y 
B.G. MAINS, Asst. See’y 














iene Record-Breaking Year 


—— is in prospect for The 
Great American. The 
general business depres- 
sion which has swept the 
country has not affected 
Great American business. 
It was never better. 





MANSFIELD, OHIO 
Ohio’s Largest and Strongest 
bile Company 


Automo 














CHARLES H. HARRADEN 


Managing Underwriter 


@H. M. BARFIELD 


. President 


H. S. BASSETT 
Secretary 


Buckeye National Fire 


Insurance Co. 
i] Surplus to Policyholders . . . . $149,508.34 





ECONOMIC MANAGEMENT MAKING SPLENDID PROGRESS 








OHIO AND MICHIGAN AGENTS WANTED! 








National Security Fire Ins. Co. 


Agents Wanted in Nebraska, lowa, 
Kansas, Colorado and Wyoming. 


‘*Agency Service With A Personality’’ 
OMAHA U.S.A. 


| being put into effect and both salesmen 
| and customers get confused. 

One broker said that the automobile 
class could never prove satisfactory un- 


it equal to that given 
found. First, 
ger is needed for the underwriting. 
| He said that it is seldom that an auto- 
mobile underwriter is found who is 
drawing more of a salary than the fair 
grade examiner. As much _ skill is 


in all other classes and experts should 
be made and used. 
of listing and rating every car owner 
should be worked up. It is even’ more 
important that the car-owner, who has 
a far easier task to cover the moral 
hazard, should be examined than the 
owner ‘seeking a fire policy. An exam- 
ination of every risk would cost a good 
sum, but it would repay the companies, 
according to this broker, by reducing 
the moral hazard to a minimum. A 
classification of every car-owner, as of 
every property owner, would enable 
underwriters to write automobile poli- 
cies with some definite basis of rating. 
It would reduce the loss ratio and sat- 
isfy the assured. 

The brokers feel that they cannot 
continue writing the policies under pres- 


would be aroused would act as a boom- 
erang on the broker. The company 
would not be directly hurt, though the 
business would be lost in the long run, 
but the agent and broker would lose 
the highly valued good-will of the 
assured, 
* *k * 
REFINANCING A RECIPROCAL 


An effort will be made to refinance 
the Manufacturers Woodworkers Un- 
derwriters of Chicago which, it is under- 
stood, has had to meet some heavy 
losses. Lee Blakemore is the attorney 
and manager. He was formerly con- 
nected with U. S. Epperson & Co., man- 
agers of the Lumbermen’s Underwrit- 
ing Alliance of Kansas City. He is re- 
garded as a very capable man, but the 
concern got caught on a number of 
heavy losses. Those who are in close 
| touch with the situation feel that in 
some way or other it will pull out. An 
ssessment will probably have to be 
made. It was involved in the forest 
fires at Cloquet, Minn., and other points 
which dealt it a very heavy blow. 

* * * 
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COMPANY BEING REVIVED 


The National Lumber Mutual Fire of 
Chicago, which has had a rather erratic 
career, is being revived by George G. 
Gilkeson, who was attorney-in-fact for 
| the National Merchants & Manufactur- 


ent conditions as the bad feeling that | 


| til some means of giving attention to | 
fire risks be | 
some high-priced mana- | 


needed in automobile underwriting as | 


Then some means | 








| ers Insurance Exchange of Chicago, the 
| reciprocal that blew up the latter part 
| of last year and went into the hands of 


a receiver. This mutual was organized 
in 1918 and over a year ago the manage- 
ment was taken over by Parham, Hines 
& Co. This concern was attorney-in- 
fact for the Federal Reciprocal Under- 
writers and the Reciprocal Insurance 
Bureau, both of which failed early this 
year. Mr. Gilkeson has been secretary 
of the company, but is now vice-presi- 
dent and general manager. It made an 
assessment in February, this year, to 
meet the excessive losses. Mr. Gilkeson 
was formerly connected with the Pre- 
ferred Reciprocal Fire Insurers of Chi- 
cago, which had a bad loss record and 
is now being liquidated. 

. s s 
RECIPROCALS GET REINSURANCE 


Sherman & Ellis, attorneys in fact 
for the Associated Manufacturers Re- 
ciprocal and the Indiana Manufacturers 
Reciprocal, both of Chicago, announce 
that Henry W. Ives & Co. have re- 
newed the reinsurance agreement with 
London Lloyds, effective Nov. 1. This 
agreement is to protect the policy- 


| holders from an assessment up_to 100 


percent of the premium. London 
Lloyds had recently announced that it 
was their intention to cancel all re- 
ciprocal reinsurance agreements and 
issue no more, but Sherman & Ellis 
state that a few exceptions have been 
made, 
x k * 
AETNAIZERS REORGANIZE 


The Chicago branch office of the 
Aetnaizers Club held its opening meet- 
ing last week, at which William F. 
Hochieldt was elected president, B. 
Amato, vice-president, and J. P. ae 
nedy secretary. George Tramel, man- 
ager of the Chicago office, spoke on 
“Aetna Spirit” and emphasized the im- 
portance of a thorough knowledge of all 
lines of insurance for the achievement 
of success. The Aetnaizers will hold 
these meetings weekly, analyzing and 
discussing one of the many side lines at 
each meeting. All of the Aetna agents 
and brokers are being asked to attend, 
the meeting being at 4:30 every Tues- 
day. 
s s a 
HAYDEN MADE MANAGER 


_Chester M. Hayden has been ap- 
pointed manager of the outside broker- 
age department of the Glens Falls at 
Chicago succeeding W. J. Nolan, who 
has resigned to go with the Chicago 
Fire & Marine. Mr. Hayden and J. B. 
White, under the firm name of White 
& Hayden, act as Cook county man- 
agers of the Glens Falls. Mr. Hayden 
will continue his work in Cook county 











Every Auto Owner is a good prospect 








N. HAMPE, President 





H. F. STORJOHANN, Secretary 


The greatest Insurance Field practically uncultivated is 


Automobile Liability, Property Damage and Collision 


Easily written with our simple rate card 


INTER-STATE LIABILITY INSURANCE CO. 


ROCK RAPIDS, IOWA 
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in addition to handling the affairs of 
the brokerage department. 

Mr. Hayden has been with the Glens 
Falls in Cook county since 1909. Prior 
to his connection with the company he 
was with the Western Adjustment and 
later with H. A. Maurer, the Chicago 
adjuster. Mr. Hayden is one of the men 
responsible for the great growth of the 
Glens Falls business in Cook county. 
He has been especialy successful in en- 
larging the company’s agency plant ia 
Chicago and vicinity. From time to 
time he has assisted Mr. Nolan in con- 
ducting the brokerage department and 
in this way has become somewhat fa- 





miliar with the operations of the depart- 
ment. 
* * * 

Coleman & DeClereq, Cook county 
managers for the American Eagle and 
Continental, have been appointed to 
serve in a like capacity for the Farmers 
of Iowa. 

* 7 = 

The Association of Fire Insurance Ex- 
aminers of Chicago will hold its next 
meeting Thursday evening of this week 
at the Fort Dearborn hotel. The speaker 
will be E. G. Frazier, vice-president of 
the Eldred Agency of Milwaukee. Mr. 
Frazier formerly lived in Chicago and 
later moved to Milwaukee to become 
state agent of the Springfield. 


become special agent of the Phoenix of | 
Hartford in Missouri, with headquarters | 
in St. Louis. Mr. Collins formerly lived 
in St. Louis and is returning to his 
native state. 





Walter H. Schulz 
Walter H. Schulz has been appointed 
special agent in Minnesota for the 
Farmers of Iowa, and for the present 
will have his headquarters: at 1122 
Plymouth building, Minneapolis. 





a William R. Scaff 
William R. Scaff has resigned as state 
agent of the Pennsylvania Fire for In- 


diana to become state agent of the 
Phoenix Assurance for that state. He 
succeeds William L. Leonard, who re- 
cently went with the Fireman’s Fund 
for Indiana. 





Walter R. Chirpe 


Walter R. Chirpe has been appointed 
special agent of the automobile depart- 
ment for the western department of the 
Continental. Mr. Chirpe was with the 
Aetna for 10 years, later with the Hart- 
ford Fire and comes to the Continental 
from the Concordia, with which he 
acted in the same capacity. 











CHANGES IN THE FIELD © 

















es nommmmaan i G. A. 

HEGLER TO LIFE INSURANCE | Rhyan having joined the forces recently HEADQUARTERS IN NEW YORK 
following his resignation as_ special William Hare, recently appointed 
agent for the Hartford. . 


Wisconsin State Agent for Royal and 
Newark Retires from Fire 
Business 





M. F. Hegler, for the past three years 
state agent for the Royal and Newark 
in Wisconsin and one of the most popu- 
lar field men in Milwaukee, will retire 
from the fire field on Jan. 1, to become 
district manager of the Equitable Life, 
for a district comprising nine counties, 
with headquarters at Eau Claire, Wis. 
Mr. Hegler has been wielder of the 
goose quill for the Wisconsin pond of 
the Blue Goose for some time, and will 
resign effective with the new year. He 
is known as one of the active workers 
among the field men and under his 
management the Royal has made very 
rapid strides throughout the state of 
Wisconsin. The change will add another 
fire field man to the staff of executives 
of E. L. Carson, head of the Wisconsin 
agency for the Equitable, Hillis C. 








Paul A. Hass 


Paul A. Hass has resigned as special 
agent for the Fidelity-Phenix in Minne- 
sota and Nebraska. 





J. P. Fellows 


James P. Fellows, formerly in the 
local business at Kankakee, IIl., has 
been appointed farm special agent for 
the Hartford in Iowa. He succeeds Roy 
Starks, who is called to the home office 
of the company to assist in establishing 
a farm department in the east. 





Roy M. Clancy 


Roy M. Clancy, special agent for the 
North British & Mercantile in Illinois, 
has resigned. 





Thomas F. Collins 


Thomas F. Collins, special agent of 
the Queen in Ohio, has resigned to 





United States manager of the State cf 
Liverpool, arrived in New York this 
week, after spending several weeks at 
the home office of the company going 
over with its management the future of 
the corporation in this country. The 
United States headquarters will be re- 
moved from Hartford to this city about 
the first of the year, when Mr. Hare 
will assume charge. It is not intended 
to open department offices. All busi- 
ness for the United States will report 
direct to New York City. In the pres- 
ent year the State will write about 
$450,000 in premiums in this country 
and it will be Mr. Hare’s purpose to 
add to this amount each succeeding 
year, though there is no intention of 
plunging. The company will continue 
to be orthodox in its methods, as it 
has been in the past, and will retain 
its membership in both the Eastern 
and the Western Uioon. Mr. Hare 


- VIEWED FROM NEW YORK 





will at once begin the selection of an 


WATSON 








office and field staff for the company 
and will announce the appointments 
fro mtime to time. Prior to assuming 
his present connection Mr. Hare was 
for many years associate United States 
manager of the Norwich Union. 
s os e e 
NATIONAL ASSOCIATION NEWS 


Glenn H. Johnson of Syracuse, N. Y., 
has been appointed chairman of the 
finance committee of the National As- 
sociation of Insurance Agents in suc- 
cession to Charles F. Wilson of Fitch- 
burg, Mass., recently resigned because 
of ill health and inability to longer de- 
vote the necessary time to the work of 
the committee—one of the most im- 
portant of the organization. Mr. John- 
son has long been a work horse in Na- 
tional association matters, has served 
upon its executive and other commit- 
tees and is well equipped to direct the 


| activities of the finance committee. 


A further vacancy in the associa- 
tion’s committee ranks has been created 
through the retirement of Edward B. 
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Actual market value for all securities 





D. H. Dunham, President 
Neal Bassett, Vice-President 
John Kay, Vice-Pres. & Treasurer 
A.H. Hassinger, Ass’t Secy. 
John A. Snyder, Secretary 


THE 


MECHANICS 


INSURANCE CoO. 


of Philadelphia 
Organized 1854 


Statement January 1, 1921 
ASSETS AND LIABILITIES 
TS ee $ 600.000 


Reserve Reins. Fund 1,465,929 
Reserve all other 


liabilities. ....... «- 159357 
Net Surplus........ 564,541 
Total...... Bouse $2,789,828 


Policyholders Surplus, $1,164,541 





D. H. Dunham, President 
Neal Bassett, Vice-President 
John Kay, Vice-Pres. & Treasurer 
A. H. Hassinger, Secretary 


FIREMEN’S 


INSURANCE CO. 


of Newark, N. J. 


H. M. Gratz, President 
D. H. Dunham, Vice-President 
Neal Bassett, Vice-President 
John Kay, Treasurer 
A. H. Hassinger, Ass’t Secy. 


Girard Fs ML. 


INSURANCE CO. 





of Philadelphia 
Organized 1854 Organized 1853 
Stat tJ y 1, 1921 Statement February 16, 1921 
ASSETS AND LIABILITIES ASSETS AND LIABILITIES 
eit $1,250,000 Capital ..........- $1,000,000 


*Reserve Reins. Fund 2,295,788 


Reserve Reins. Fund 5,191,079 Demcve all other 


Reserve all other 





liabilities.......... 1,205,347 acannon Rdatesk me 
Net Surplus........ 206742. | |  - *C—~s ’ 
Total...... pcieierecien 006, 

Total...... sical $9,733.168 _— $4,006,570 


Policyholders Surplus, $1,449,841 


* As of December 31, 1920. 


Policyholders Surplus, $3,336.742 























Loyal to friends and loyal agents 














A STOCK COMPANY 


United States Automobile 


Insurance Company 


Des Moines, Iowa 
AUTOMOBILE CASUALTY INSURANCE 


Facilities For Full Coverage Planted With Our Agency 


A. G. OGLE, Secretary and General Manager 











U. S. Mutual Automobile Insurance Company 


According to conservative estimates there are over 8,500,000 motor vehicles in the 
United States today. These represent tremendous values—values which must be 
covered by insurance. That is why the automobile field today offers unusual oppor- 


tunities to the agent. 


Lt. Col. A. H. Gansser, General Field Manager 
Davidson Building—Bay City, Michigan 

















Its Name Indicates Its Character. 


American National Fire Insurance 


Company “ono” 


Capital $500,000 


JOHN W. ZUBER, President JOHN A. DODD, Secretary 


‘ 





Progressive, Yet Conservative. 
Operating Along Sound Lines. 








Harold as chairman of the Organiza. 
tion committee. President Case has 
not yet selected a successor. He is 
president of the Georgia association, 

A meeting of the executive com. 
mittee of the National association j; 
scheduled to be held at the Hote] 
Astor, New York City, on Dec. 6. Ip 
addition to the consideration of routine 
affairs, thought will be given the pres. 
ent plight of the Mississippi state asso. 
ciation, as in that state the anti-trust 
suits brought against the stock fire 
insurance companies formerly rep. 
resented in the state have Virtually 
driven the great majority of the agents 
in Mississippi out of the fire insurance 
business. 

The committee may also decide upon 
the place of meeting for the semi-an. 
annual gathering next spring. Chatta- 
nooga is vigorously campaigning for 
the honor of entertaining the organiza. 
tion at that time, and as the city is cen. 
trally located and possesses adequate 
hotel facilities it will likely be agreed 
upon. 

Walter H. Bennett, secretary of the 
National association, is planning to at- 
tend the annual meeting of the Indiana 
association at Indianapolis on Thurs- 
day of this week, carrying greetings 
from the parent body and outlining its 
program for the new year. 

* * x 

AIRCRAFT MEN TO ORGANIZE 


Manufacturers of aircraft machines 
are planning the formation of the Air- 
craft Chamber of Commerce of the 
United States, its membership to em- 
brace, in addition to the manufacturers, 
dealers in accessories, underwriters and 
pilots. The idea of the intended organ- 
ization is to work for the betterment of 
aerial navigation, and to co-operate with 
the federal and the various state govern- 
ments in whatever tends to that end. 
As insurance rates have a very import- 
ant bearing upon the aircraft industry, 
manufacturers and others interested 
therein are most anxious to have the 
active co-operation of the underwriters, 
and have shown a willingness to coun- 
cil with the latter to an extent that is 
gratifying. 7 

The attempted formation of a pool 
made up of American and some non- 
admitted European companies to write 
aircraft business, is thought to have 
been abandoned, at least no effort will 
be made to further the project along the 
lines originally proposed; existing stats 
laws proving an insurmountable ob- 
stacle. There is a lull just now in the 
volume of aircraft insurance offered; 
the flying season having practically 
closed in the north and east, while it 
has not yet opened in the south or upor 
the Pacific Coast. The latest form ot 
aircraft coverage offered is that indem- 
nifying for loss to property occasioned 
through accidental landing of machines; 
such protection being furnished by the 
Automobile and by the Home. 

* s * 


INSURANCE FEDERATION MEETING 

The annual meeting of the Insurance 
Federation of America will be held i 
New York City, Dec. 7-8. 





Pitcher Was Speaker 


Charles R. Pitcher, assistant managet 
of the Royal, was the speaker at the 
meeting and dinner of the William 
Street Club, held Tuesday night in New 
York City. 


Quotations on American Stock 


In the last issue a mistake was made 
in the table as to prices of insurance 
stocks. The American of New Jersey 
stock has a par value of $5 a share, 
The bid price is 15 and the asked price 
is 17%. 


Miscellaneous Notes 


George W. Blossom, of Fred S. James 
& Co., arrived last week from Europe. 
Ralph Rawlings, associate _ wester 
manager of the Boston and Old Colony, 
has been selected by the Western Auto- 
mobile Underwriters Conference to rep- 
resent it on the national rating cote 
mittee and the national forms comm 
tee, 
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MANY OCCUPANCY CHANGES 


Rating Bureaus Are Kept Busy in 
Going Over Properties Where 
Changes Are Made 


COLUMBUS, O., Nov. 15.—For the 
past several months and at present, 
changes of occupancy have been more 
frequent than at any period since the 
war boom times started. These occu- 
pancy changes keep the rating bureau 
busier than usual rerating properties. 
Many business men whose affairs have 
suffered during business depression and 
who are not tied down to a location by 
a lease are seeking lower priced loca- 
tions or closing out their business. The 
consequence is a stream of applica- 
tions for rerating. Another cause of 
more work for the inspection bureau is 
the effect which employment of engi- 
neers by certain firms has upon agencies 
not employing these engineers. The 
agent who does not himself employ an 
engineer is more careful than ever to- 
day about watching changes in rates 
and whenever a change in rate is made, 
he calls upon the bureau immediately, 
wants to know what the significance of 
the change is and wants to find out 
what can be done to help his customer. 

INCENSED ON LETTERS 

There is some criticism among Ohio 
agents of companies which send out 
form letters month after month calling 
attention to their decreased premiums 
from the agency. After receiving sev- 
eral of these letters, the agent knowing 
that his business is decreased, some- 
times to a greater extent than the busi- 
ness of the company writing to him, 
and not likely to be in a good humor 
anyhow, is inclined to become resentful. 
He feels that the company is insinuating 
that he is responsible for the decline 
in business and should go out and get 
what is not there. In order to maintain 
his personal income even approximately 
to the figure it was in past years, he 
goes out to solicit casualty business, 
which he finds easier to write and which 
brings him greater returns for time in- 
vested. 

Agents who have been receiving the 
kind of letters mentioned are particu- 
larly restive when they see the com- 
pany writing such letters appointing in 
their own community barbers, lawyers, 
ministers or brickmasons who can write 
two or three policies a year. In other 











words, the agent feels that at the same 
time that the company: is insinuating 
that he is responsible for a loss in busi- 
ness, it is taking steps to make the 
loss to him even more severe than it is. 

Special agents are also hearing from 
the local men concerning these practices 
of their companies. Some specials, in 
an effort to please their companies and 
at the same time remain in the good 
graces of their old established agencies, 
are finding their work rather difficult 
these days. 


Oppose Further Cleveland Changes 


CLEVELAND, O., Nov. 15—Members of 
the Automobile Underwriters Associa- 
tion of Cleveland do not want any fur- 
ther changes in forms until the jurisdic- 


_tion of rating matters is transferred to 


the Western Actuarial Bureau, so that 
whatever is done will be of a permanent 
nature and not subject to amendment at 
an early date. This attitude was brought 
out in a resolution adopted at a largely 
attended meeting Saturday, following no- 
tification that two alternative forms of 
limited coverage, applicable to automo- 


bile fire and theft business for Cleve- 
land, had been proposed, to take effect 
Nov. 15, 


Each member of the local association 
has been furnished with a copy of the 
resolution to forward to his company, 
with the request that no further changes 
be made in Cleveland forms until a com- 
plete and acceptable plan can be worked 
out that will have for its object the im- 
provement of the moral hazard of the 
business which may be accomplished in 
connection with the introduction of any 
rate revisions or modified or optional 
forms that may be in mind at the present 
time. 


Carroll Succeeds Knecht 


Cc. W. Carroll has been appointed man- 
ager of the Dayton, O., branch office of 
the Western Adjustment. He has been 
with the organization for several years, 
and for some time past has been a staff 
adjuster at the Indianapolis branch of- 
fice. Mr. Carroll succeeds Charles F. 
Knecht who has resigned to return to 
independent adjusting work at Dayton. 


Oklahoma Notes 


Four brick buildings, 
were destroyed by 
in Potocoe county, 
mated at $75,000. 


The gin and seed storage houses of 
the Hdarris-Irby-Vose Company at Okla- 
homa City, were destroyed by fire of 
undetermined origin there last week. 
Loss to the company is estimated at 
$10,000, said to be fully covered by in- 
surance, 


with fixtures, 
fire at Allen, Okla., 
with damage esti- 














CENTRAL WESTERN STATES 














FIVE-YEAR DEMAND DROPPED 


Indiana Commissioner Accepts Figures 
for Three Years—Companies Make 
Rate Concessions 


INDIANAPOLIS, IND., Nov. 15.— 
An agreement between officials of fire 
companies and Commissioner McMur- 
ray of Indiana has been reached 
whereby Mr. McMurray has agreed to 
rescind his request for the experience 
of the companies for five years in In- 
diana. The department has the experi- 
ence for three years and the companies 
satisfied Mr. McMurray that it would be 
very difficult, if not impossible, to give 
him the experience for the two years 
preceding the past three years. The 
companies, however, agreed to make 
certain rate concessions and reductions 
along’ lines which Mr. McMurray 





pointed out. Commenting on this, Mr. 
McMurray said: 

“Of course we are gratified to secure 
these reductions from the companies, 
but it must be understood by property 
owners of the state that they can ex- 
pect to enjoy these reductions only so 
long as the experience justifies. Fire 
prevention programs and efforts to hold 
losses down offer the only course by 
which we may expect to secure and re- 
tain rate reductions.” 


ILLINOIS AGENTS BANQUET 
Brilliant Affair Was Given at Ottawa 
on the Evening of the 
Annual Meeting 


The banquet given by the Illinois 
Association of Insurance Agents at the 











time of its annual meeting in Ottawa 
was particularly enjoyable. 

~The banquet Tuesday evening was 
held in the Armory. The Ottawa local 
agents were forced to prepare for an 
overflow of about 25 people, but they 
met the emergency in good _ shape. 
C. M. Cartwright of THe NationaL 
UNDERWRITER acted as toastmaster of 
the evening. Judge W. H. Hinebaugh, 
general counsel of the Central Life of 
Ottawa, Ill., gave a word of welcome 
to the visitors. He said that he regards 


Insurance men as public service men. | 


He urged all to live up to the highest 
standards of their vocation. State Fire 
Marshal John G. Gamber was .present 
and gave an address. Ottawa is Mr. 
Gamber’s home. He has made a most 
excellent official and the insurance men 
all hope that he will be reappointed by 
Governor Small for another term. 
One of the big features of the evening 
was the address of George Woodruff, 
president of the First National Bank of 
Joliet, Ill. Mr. Woodruff recently re- 
tired as president of the Illinois Cham- 
ber of Commerce. His successor, by 
the way, is John Camlin, the local agent 
at Rockford. Mr. Woodruff spent three 
months in China, arriving home about 
a month ago. His talk was devoted to 
some of the far west problems. He 
discussed the subject of racial equality, 
trade rivalry, the Japanese expansion 
program, the status of China and the 
disarmament problems, all of which are 
confronting the nations and particularly 
the United States in the Asiatic waters. 
Mr. Woodruff held his audience in rapt 
attention, as all realized that he touched 
upon the big questions that are facing 
the disarmament conference at Wash- 
ington. He showed a familiarity with 
his subject. Some of his suggestions as 
to a practical solution of the difficulties 
appealed to the insurance men. 
Vice-President Charles E. Sheldon of 
the American, a former local agent and 
a friend of all agents, gave some in- 
teresting observations on some of the 
insurance questions today. Mr. Sheldon 
is in close touch with agency needs. 
His remarks were well received. 
_Secretary W. H. Bennett of the Na- 
tional Association spoke briefly. Mr. 
Bennett was formerly Illinois state fire 
marshal and, in fact, was the predeces- 
sor of State Fire Marshal Gamber. Both 
men sat side by side. Illinois always 
claims Secretary Bennett as her own. 
ATMOSPHERE WAS SULPHURIC 
The only time during the session 
when the atmosphere proved — sul- 
phuric came when Acting Manager 
Kirkpatrick of the Travelers at Peoria 
was called out to make some remarks 
on the burglary insurance situation. 


| 
| 











C. F. Hildreth of Freeport gave an ad- 


dress in which he criticized the present 
methods of the companies very severely. 
He said that it was impossible for him 
to explain the attitude of the companies 
and that it was humiliating for him to 
try to sell burglary insurance at the 
present rates and rules. Mr. Kirkpat- 
rick said that the loss ratios on open 
mercantile stocks had been tremendous. 
On residence burglary last year the loss 
ratio ran about 120 percent. He said 
that the Travelers ‘had endeavored to 
select its business more carefully. He 
criticized the local agents for not coop- 
erating with the companies to a better 
advantage. He said that the main 
object of the agents seemed to be to get 
the risks on the books and forget the 
results. Mr. Kirkpatrick said that the 
companies are honestly and earnestly 
trying to work out a plan to write the 
burglary business at a reasonable profit. 
A lack of cooperation on part of the 
agents has handicapped the companies, 
he declared. 





Mr. Hildreth arose at the close of Mr. 
Kirkpatrick’s remarks and said that he 
resented the imputation that the agents 
were too greedy to. get business and 
that they were trying to put poor busi- 
ness on the books of the companies. He 
said that the local agents are not mere 
leg pullers. They are conscientious 
salesmen and they try to do the square 
thing with their companies. Mr. Hil- 
dreth was supported in his position by 
his fellow townsman, Stephen A. 
Douglas. 


TREASURER’S REPORT 
The report of Treasurer Moisant was: 


PEB. 15, 1921, to JULY 9 
Cash on 





hand, last report, Feb. 
BO, ROG ikke sn cece docanedawece cman 
ENGR GOMCCIOR. <. 6.s5 cicivicciscauama 652.50 
MOUNE) Kccnevedeaeavecgadeada $1,851.60 
Expenses, as per itemized state- 
WHGUG WORGWEs cc acccteeccnceuean 1,387.81 
CUM YORE LNANG se doc cccedeces $ 463.79 
Expenses Itemized— 
| ee $ 127.45 
Traveling expenses ............. 321.43 
DOMES cae chi caddndeoatedtow es 176.20 
Case for Nat’l Ass’n Cup........ 22.00 
President’s expenses ............ 179.57 
Convention stenographer ....... 20.00 
DE UNNNINONS ru Scio'd 6. a da clea eae ae eke’ 4.00 
ROD AO. Se cccaaeas awe cou’ 301.00 
Miscellaneous supplies ......... 22.98 
Stationery & printing........... 51.66 
Telephone & telegraph.......... 11.52 
Secretary’s aalaey 6... 5d. coed ie 150.00 


GR. vat atak a canacdanawedeen $1,387.81 


JULY 9, 1921, to OCTOBER 15 


Cash on hand July 9, 1921....... $ 463.79 
Dues collected 3,524.15 








$3,987.94 


Statement below 926.07 


Cash on hand Oct. 15, 1921. .$3,061.87 


Expenses Itemized— 


PR ee ee 
COW RODE ak cde oe cdscacéacued 82.80 
UC G ad cae cade we caeueueeaed 199.40 
Pemting & stationery. ....cccccs 168.62 
Traveling expenses ............. 25.66 
Searctary Ss BAAR: 6. «cs cus cdcces 300.00 
Ens Pes BRO OR econ Ki cn cuca wabcas 11.23 
Miscellaneous supplies .......... 26.31 
Duce CIS KA eancncoeeceens 13.92 

OE “cn ccudevseacaenamenoeeran $ 926.07 
Duds POCONOS: Sd Sih wcciwes 3.13 


HOSPITALITY OF OTTAWA 


The local agents at Ottawa were very 
hospitable and looked after the visitors 
in fine style. The local committee in 
charge consisted of W. I. Harris, chair- 
man, T. B. Farrell and C. C. McEvoy. 


Dinner-Dance for Illinois Pond 











A dinner-dance will be given by the 
Illinois pond of the Blue Goose at the 
Hotel La Salle, Jan, 14. Ralph F. Wal- 
tersdorf of the Atlas is now Most Loyal 
Gander in Illinois. At the coming party 
there will be no set speeches. Music 
will be furnished by Benson's orchestra, 
there will be a few special soloists and 
souvenirs for the ladies. It is planned 
to make this holiday function a very 
special occasion. Most Loyal Gander 
Waltersdorf is trying to put a little pep 
into the Illinois pond. The experiment 
will shortly be tried of having monthly 
luncheons. The first will be held at the 
Fort Dearborn Hotel, Dec. 5. 





Loss on Indianapolis Sanitarium 


INDIANAPOLIS, IND., Nov. 15—A fire 
last Friday caused damage to the garage 
‘and laundry of Norway’s Sanatorium, 
1820 East Tenth street, with a loss re- 
ported at about $30,000. Insurance for 
$65,000 was distributed among the fol- 
lowing companies: Springfield Fire & 
Marine, Fireman’s Fund, Franklin, Eagle, 
Star & British Dominions, Connecticut, 
Aetna, Newark, Imperial, London & 
Scottish, National of Connecticut, Queen 
and Employers. The cause of the fire is 
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Regular Renewals 


Shaw-Bagley agents are in an excellent 
position to make a regular, satisfactory 
income from hail insurance. 


It is just as vital for a farmer to pro- 
tect his crops against hail as it is for 
a store-keeper to protect his stock. 
When the coverage is sold on that 
basis and when the agent shows a clear 
record as to adjustments, his business 
renews readily. 


Located right in the heart of the great 
hail belt, The Shaw-Bagley Invest- 
ment Company is in close ouch with 
all of its 3,000 agents’ customers. 


Its active service and prompt adjust- 
ments makes regular incomes for them. 


The 
Shaw-Bagley Investment Co. 


Hail Specialists 


McPherson, Kansas Topeka, Kansas 




















Special Agents Wanted 


One for Ohio and eastern Indiana, one for 
Illinois and western Indiana, by large and 
rapidly growing stock Company, writing auto- 
mobile insurance only. Rates average 85 to 
90% of conference, exclusive features in policy, 
adjustment of claims second to none. In reply- 
ing state where you prefer to work and lowest 
salary at which you would be willing to start 
(we pay traveling expenses). We have in mind 
paying smaller salary and allowing S/A com- 
mission on all business produced by agents he 
appoints. 


Give brief resumé of business experience, 
including names of insurance companies worked 
for, length of time employed, nature of duties. 
Also several references, including one or two 
banks. 


Address 94-E, 
care The National Underwriter 























unknown. D. W. Rosborough, Illinois 
State agent of the Aetna, is at present 
a patient in this sanatorium, but the fire 
did not reach the building in which the 
patients are located. 





Illinois Corn Rot Damage 


More recent figures collected on the 
condition of the new corn crop in IIli- 
nois indicate that between 6 and 8 per- 
cent of the Illinois crop is so badly 
rotted that it will probably not be eaten 
by livestock and would be poor nourish- 
ment if fed. This shows a better condi- 
tion than the figures reported earlier in 
the month, it having been intimated that 
the loss would reach nearly 14 percent. 
The 8 percent loss to rot is high, how- 
ever, and especially in view of the pro- 
pitious weather of this fall. 


Indiana Field Club 


The Indiana Field Club will hold its 
monthly meeting next Monday and will 
continue the study of the Dean schedule. 
This will be the second session on that 
program which will be continued for 
several months. Much interest is being 
manifested by the members in the study 
of the schedule and the attendance at 
the monthly meetings is expected to be 


| large in consequence. 





Busy on Agency Balances 


Indiana field men are very busy just 
row getting in agency balances. In 
spite of restricted business conditions 
the reports generally are that collections 
are showing up pretty well. It is taking 
more effort to get accounts closed up, 
but it is believed by the end of the year 
the general showing will be good. 





Good Results at Newcastle 


The residents of Newcastle, Ind., along 
with the members of the fire department, 





are rejoicing over the results in October, 
for the first time in years last month 
passed without a dollar of fire loss, ac- 
cording to the month’s report issued by 
the fire department. Fire Chief Plunkett 
believes that the absence of fire loss dur- 
ing the month was due to the campaign 
which the department has been carrying 
on for the purpose of lessening careless- 
ness in matters pertaining to fires. Only 
six runs were made by the department 
during October and there was no fire loss 
in any case. 





Indiana Notes 
In the elections in Indiana last week, 
Harry H. Hughes, special agent of the 
Aetna, was elected a member of the 
council of Brownsburg, where he makes 
his home. 


The friends of Herbert L. Barr, Indi- 
ana state agent of the North America, 
will be glad to learn that his mother, 
who underwent a very serious operation 
several weeks ago, has been taken home 
from the hospital and is regarded as 
making good progress toward recovery. 

A large clock to record the number 
of fires is to be erected at the most 
prominent business corner in Indianapo- 
lis. It will make comparison with the 
the number of fires in the corresponding 
period of 1920. It will be erected by the 
Citizens Fire Prevention Committee, as 
part of the fire prevention campaign. 

Lew Shank, newly elected mayor of 
Indianapolis, has announced that he pro- 
poses to restore the Gamewell alarm sys- 
tem to dual control under the fire and 
police departments. About a year ago it 
wus placed under an electrical depart- 
ment, created by a special city ordinance, 
it having been claimed that better serv- 
ice would obtain under one head than 
under two. 





Lew H. Webb and Ralph W. Miller of 
Conkling, Price & Webb of Chicago, 
managers of the London Guarantee & Ac- 
cefdent, were at Ottawa last week. 
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ADJUSTING $1,500,000 LOSS 





Insufficient Fire Protection Found in 
Plant of American Hide & 
Leather Company 





MILWAUKEE, WIS., Nov. 15.— 
Adjustment work has not yet been com- 
pleted On the $1,500,000 loss on the plant 
of the American Hide & Leather Com- 
pany, destroyed by fire Sept. 28. 
Further inquiries are still being made 
by companies involved in the loss, and 
from the nature of the report on the 
loss there is a possibility of a fight by 
insurance companies. The investigation 
by J. R. Sullivan, chief inspector of 
the Wisconsin Inspection Bureau, to- 
gether with comments and deductions 
by officials of the local fire department 
and adjusters, are being published in 
regular form by George B. Nichols, 
manager of the bureau, in an official re- 
port on the fire. The fire resulted in 
the largest single loss in the history of 
the city. : 

The fire report goes into an exhaustive 
description of the construction of the 
buildings, and occupancy of the vari- 
ous structures, together with a descrip- 
tion of hazards, private protection, pub- 
lic protection and sprinkler protection. 
Deductions regarding this loss, pub- 
lished in the report, are as follows: 

1. It would appear that the night watch- 
man, foreman of embossing room and en- 
gineer on duty in the American Hide & 
Leather Company plant, at the time of 
the fire, were not fully posted as to their 
duties in case of fire or were lacking the 
necessary initiative for action in emerg- 
encies. This in a slight measure applies 
to the night watchman employed by Con- 
rad Bros. 

2. The results of this fire indicates the 
necessity of ample fire department con- 
nections to sprinkler systems, also ample 
gravity tank supplies, as recommended by 
this Bureau for this risk. 

3. Bark storage sheds should be built of 
incombustible material and well detached 
from other buildings; or where frame 
bark sheds expose other buildings, the ex- 
posed walls should be brick, with no open- 
ings and wel parapeted; if openings are 





necessary, they should be protected by 
standard wired glass windows or other 
reliable methods of protection employed. 

4. That the delay in getting to a city 
fire alarm station would probably be eli- 
minated by a_ well-maintained private 
fire alarm system reporting to a central 
station. 

5. Watchmen, engineers and _ boiler 
tenders and foremen of plant departments 
should not only be. instructed in what 
they should do in case of fire, but should 
also be frequently trained and examined 
as to sending in fire alarms and handling 
fire apparatus. 

6. Large unsprinklered areas are a 
menace to sprinklered parts of plants and 
openings, if any, between sprinklered and 
unsprinklered areas, should be properly 
protected. 


TAKE UP OVERHEAD WRITING 





Committee From St. Paul Exchange 
Confers With Western Union 
Governing Committee 





ST. PAUL, MINN., Nov. 15.—A 
committee from the St. Paul Insurance 
Exchange conferred with the Western 
Union governing committee in Chicago 
the past week relative to overhead writ- 
ing, and with special reference to the 
writing of St. Paul Midway factory busi- 
ness by Minneapolis agents. The St. 
Paul committee consisted of John 
Townsend, president; R. V. Rothschild, 
W. G. Strickland and H. H. Matteson. 
The committee members are reticent 
in giving out any information, but the 
fact seems to be that little was accom- 
plished and the matter laid over for 
later adjustment through correspond- 
ence. 

It is rumored that some of the gov- 
erning committee believe the St. Paul 
agents should be brought to time by 
putting salaried agents in St. Paul, while, 
on the other hand some of the St. Paul 
agents think the case should go to the 
National Association of Insurance 
Agents. The more conservative, how- 
ever, believe an adjustment will be. 
reached. by which the interests of St. 
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Paul agents will im future be better 


protected. 


Work on Fire Prevention 


Twenty-five subjects, relating to heat- 
ing hazards such as furnaces, stoves, 
smoke pipes, flues, chimneys, etc., are 
covered in a list completed for general 
circulation by Fire Chief Thomas A. 
Clancy, of the Milwaukee department. 
Underwriters are gratified over the co- 
operation received from Chief Clancy in 
the fire prevention work, believing that 
this advice completely covering a list 
of things not to do in order to avoid 
heating hazards, is bound to receive 
much more attention coming from a 
public official and recognized authority. 
The daily newspapers gave the list 
prominent position in the issues of one 
day last week. A movement is under 
way in Wisconsin which is proposing to 
organize fire chiefs of the state in a new 
association for the purpose of develop- 
ing fire prevention, fire engineering and 
similar preventive and protective work. 
Frank R. Daniels, chief engineer of the 
Wisconsin Inspection Bureau, has been 
asked to assist in the movement to form 
the new organization. 


Milligan Takes Aetna 


The agency for the auto, theft, fire 
and general insurance departments of 
the Aetna Life in Aberdeen, So. Dak., has 
been placed with Arthur D. Milligan, who 
has for the past several years been dis- 
trict agent for the life and accident de- 
partment of this company. 





North Dakota Hail Cost 


PIERRE, N. DAK., Nov. 15—The state 
hail department is now working on the 
completion of hail claims and says that 
one-half of the total has been paid. Pay- 
ments in 35 counties aggregating $346,000 
have been paid, constituting about one- 
half of the losses in the state. The cost 
to the farmer has been about 35 cents per 
acre for $10 of protection. 


Draw Up Qualification Bill 


The legislative committee of the Mil- 
waukee Board of Fire Underwriters and 
also committees of the Wisconsin As- 
sociation of Fire Insurance Agents, are 
at work on the preparation of a bill to 
provide for uniform agency qualification, 
to be presented at the next session of 
the Wisconsin legislature. The bill will 
follow closely the provisions of the pro- 
posed law approved by the National 
Board, the Association of Insurance 
Commissioners and the National Asso- 
ciation of Agents, but may contain some 
additions to meet local conditions which 
may not exist in other states and would 
therefore, not be included in the Na- 
tional Board’s proposed act. The com- 
mittees are also making a check of ex- 
isting Wisconsin laws regarding insur- 
ance in general, which might require 
some changes or additions for better 
efficiency. 


Issue New Building Code 


A new state building code, covering 
requirements for proper safeguards in 
construction against fire hazards, will be 
issued early in December by the Wis- 
consin Industrial Commission. The code 
is particularly intended for contractors 
and builders, and in addition to some 
new regulators already published re- 
cently, provides a new rule for incom- 
bustible fireproof doors, wiring in con- 
duits and all walls parapeted three feet, 
in public garages. This type of building 


is given an exhaustive discussion and- 


is fully covered with rules. 


North Dakota Hail Fund Figures 


BISMARCK, N. D., Nov. 15—Hail losses 
for the season of 1921, due and payable 
by the state fund, totaled $4,874,360. The 
department insured 11,432,882 acres for 
$7 an acre protection and 737,050 for $3 
additional, the total was carried by the 
department being $82,240,230. Williams 


county was the worst sufferer, having 
1,600 losses, amounting to $450. Dunn 
county had over 1,200 losses, totaling 


$400,000. The total claims were 21,060, 
as compared with 14,400 in 1920 and 
12,000 in 1919. The average claim was 
smaller during this season, but the enor- 
mous increase in numbers necessitated 
an increase in the tax rate of nearly 50 
percent. The exact rate asked’ is 44 
cents per acre for $7 protection and 63 





cents per acre for $10 protection, in ad- 
dition to the 3 cents per acre flat tax. 
The department cost on each adjustment 
this year will be between $4.41 and $4.45. 


South Dakota Hail Payments 


The management of the South Dakota 


state hail fund, during the past week, 
has sent out hail payments for 1921 
losses in 35 counties. Payments now 


total $465,609. These settlements repre- 
sent apout half of the losses for the sea- 
son. South Dakota fund officials are 
rather jubilant that the insurance has 
been furnished for a charge of 35 cents 
per $10 per acre protection, or hardly 
more than half the cost to farmers in- 
sured this year in the North Dakota 
state fund. 


May Contest North Dakota Recall 


FARGO, N. D., Nov. 15—Taxpayers affili- 
ated with the Nonpartisan League in 
North Dakota in all probability will 
bring action in the district court of Bur- 
leigh county to contest the recent recall 
election held Oct 28, in which the Non- 
partisan League officials were ousted 
and Independent candidates elected. 

The leaguers are receiving requests to 
donate $100 each to a contest fund. The 
grounds on which the contest would be 
brought is that many of the signers of 
the petitions inaugurating the recall did 
not vote in the last gubernatorial elec- 
tion and, therefore, were not eligible to 
sign the instrument which placed the 
situation in the Independents’ hands. 


, Charges are also made by some of the 


leaders of the league element that gross 
irregularities in filing petitions were 
condoned. 


Selling Travelers Business 


In a recent issue it was stated that W. 
G. Lathrop was purchasing the business 
of the Herbert J. Cunningham Agency of 
Janesville, Wis. Mr. Lathrop, who is a 
member of the agency, is simply nego- 
tiating for the representation of the Trav- 
elers. The Cunningham Agency has writ- 
ten every line of business for the last 25 
years and represents 22 companies. It is 
the sale of but one company that is being 
made. 


Milwaukee Board Meeting 


MILWAUKEE, WIS., Nov. 15—Facts 
regarding the program of fire and cas- 
ualty prevention education in the Mil- 
waukee continuation and trade schools 
were given by R. L. Cooley, director of 


, State continuation schools in Milwaukee, 


in an address before the Milwaukee 
Board last week. 

Along the lines of fire prevention work 
Mr. Cooley stated that one of the biggest 
things that seems to be most easily real- 
ized by the youngsters is that every 
time there is a fire loss there is.also an 
actual loss to the communtiy, even 
though the property loss is fully cov- 
ered by insurance. Mr. Cooley explained 
that a clear expression of this idea, that 
the mere fact of fire insurance protec- 
tion does not and cannot take care of 
the real loss, gets a hold of the youthful 
mind in a splendid way and with good 
results. 

New members elected to the board in- 
clude Joseph Saffro, formerly with the 
Chris. Schroeder & Son agency, who re- 
cently established a new agency; Emil 
G. Baumann, formerly with F. W. Gott- 
schalk Agency, also established for him- 
self, and Mrs. Flora B. Gottschalk, who 
succeeded the late F. W. Gottschalk as 
head of the F. W. Gottschalk agency. 





Goes with the Nebraska 


We are pleased to announce at this 
time that C. D. Stevens, formerly con- 
nected with the Farmers Live Stock of 
Des Moines as state agent for Min- 
nesota, will now represent the Nebraska 
Live Stock of Omaha. With him will be 
associated G. G. Nevins, formerly with the 
Hartford. In this arrangement the Ne- 
braska has formed high connection, as 
both gentlemen stand very high in the 
state in which they have many patrons 
and friends. 





Wisconsin Notes 


Following a $12,000 fire on his farm, 
George Phillippi of Bear Creek, Wis., 
was arrested, charged with firing his 
barn, 

The survey of Janesville, Wis., which 
has been under way for some time, has 
been completed by engineers of the Na- 
tional Board. 

A 25 percent loss. is reported on $1,- 
087,500 of general form insurance and 
the truck warehouse and plant of the 





lowa National Fire Ins. Co. 


Des Moines 


FIRE—LIGHTNING—TORNADO and 
AUTOMOBILE INSURANCE — 


An IOWA Company For IOWA Business 
IOWA Agents Wanted 


F. L. MINER 
President 


C.S. VANCE Vice-President and Underwriting Mgr, 


PARLEY SHELDON 
Honerary Vice-President 


C. M. SPENCER, Vice-President and Secretary 


FRANK P. PLYNN 
Treasurer 








The Mutual Plate Glass Insurance Co. 
. Shelby, Ohio 
Organized 1883 


HENRY WENTZ, President “ ‘L.A. DENNIS, Sec. and Gen’l Agent 
The only Ohio Company Specialising on Plate Glass Insurance. Not an Experiment. 


SERVICE TO OUR REPRESENTATIVES AND POLICYHOLDERS 








Established 1904 


The Merchants Fire Insurance Co. 
DENVER, COLORADO 


General Representatives: 


Wycoft & Clark New Brunswick, New Jersey 
zone? Stewart Tulsa, Oklahoma 

T. A. Manning & Son Dalles, Texas 

Herrick & Auerbach 


Chicago, Illinois 
i Cc. 


2 
Seattle, Washington 
Columbus, Ohio 


Clarence de Veuve 
E. A. Strout Co. 
James E. Hanowell, Special Agent, 











‘“‘A Staunch and Reliable American Company” 
EST . 1880 : ae. ae 





41 Years of ‘“‘Honorable Indemnity”’ 
Losses paid over $10,586,146.27 
WM. T. BENALLACK, Superintendent of Agents, DETROIT, MICH. 


Assets, $2,342,769.59 








Organized 1867 


WHEELING FIRE INSURANCE CO. 


Wheeling, West Virginia 


Capital....... Mesdcassasdncaiqeddeces $200,000.00 
Surplus to Policyholders............. $357,640.00 
QO. E. STRAUCH, Secretary WM. V. FISCHER, Asst. Secy. E. A. KEELER, Special Agent 








Undoubtedly 


The Right Way to Write Automobile Insurance is 
ANY OR ALL COVERAGES IN ONE POLICY 


We Write Nothing But Auto Insurance 


That’s one reason we write it right 


MID-WEST INSURANCE COMPANY 


WICHITA, KANSAS J. B. HENDERSON, Secretary 
Central Division Office | A. E. HEACOCK, Mgr., 530 Ins. Exch., Chicago Wabash 8128 














MINNEAPOLIS FIRE & MARINE INS. CO. 


1110 McKnight Building 
Minneapolis, Minn. 
a a dre a aaeten Yeh 
Geo. E. Leach, Supt. of Agencies 
FIRE — TORNADO — THRESHER — HAIL INSURANCE 


CASH CAPITAL $200,000 
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Omaha Liberty Fire Insurance Company 
OMAHA, NEBRASKA 


Paid in Cash Capital 
$250,000 


Assets 


$844,470.53 


Liabilities Except Capital Surplus to Policyholders 
$346,129.98 $498,340.55 


Licensed in Illinois, Indiana, New Jersey, Pennsylvania, Ohio, Texas, Kansas, 
Nebraska, Minnesota, California, Massachusetts and Mississippi. 
E 4 BURNETT CO.. Pittsburgh. Pa., Mgrs. for Pennsylvania and Ohio. 
D. COUGHANOUR & SON, Dallas, Texas. 
THE MILLER-SOWERS INVESTMENT CO., Topeka, Kan., Mgrs. for Kansas. 
ROBERT J. ERSKINE, 530 Insurance Exchange Building, Chicago, Mgr. for 
k and Lake Counties. 
FITZPATRICK, State Agent, 322 Plymouth Bidg., Minneapolis, Minn. 
PACIFIC COAST AGENCY CO., LTD., 114 Sansome St., San Francisco, Mgrs. 
for California. 
R. S. HOFFMAN & CO., 6 Kilby St., Boston, Mgr. for Massachusetts. 
PERCY L. V.IND, State Agt. for Illinois and Indiana, 719 Linn St., Peoria, DL 
M. W. BELCHER, Mgr. of the State of Mississippi, Jackson, Mississippi. 


P. F. ZIMMER, President R. J. WACHTER, Sec’y & Treas. 








FIRE RE-INSURANCE 


Norwegian Atlas Insurance Co., Ltd. 


Northern Underwriting Agency, Inc. 
15 William Street, New York 








ANTHONY MATRE HENRY REIS, M. D. 
President Vice-President 


JOSEPH BERNING 
Vice-President 


NAPOLEON PICARD 
Secy-Treas. 


Licensed in the following States: 
Colo.; Ill.; Ind.; Ia.; Ky.; La.; Md.; Mass.; Mich.; Minn.; 
Miss.; Mo.; Mont.; Nev.; N. H.; N. J.; N.¥.; N.C.; Ohio; 
Pa.; S. C.; Tenn.; Tex.; W. Va.; Wis. 


A good company for good agents 


MARQUETTE NATIONAL 


FIRE INSURANCE COMPANY 
INSURANCE EXCHANGE 
ASSETS OVER $2,000,000 CHICAGO 











MIDWEST ADJUSTMENT COMPANY 


Kansas City, Mo. 





Fire Tornado Automobiles 


We are especially equipped for immediately tracing stolen automobiles. 
: Our Company handles business in Missouri, Kansas, Oklahoma and Nebraska. 
Offices: Ridge Bldg., and Bitting Bldg., 
Kansas City, Mo. Wichita, Kansas 
T. W. Garrett, Manager 











Business Is All Right—Let’s Go! 


THE HENRY CLAY FIRE INSURANCE CO. 
LEXINGTON, KY. 








DETROIT NATIONAL FIRE 


Insurance Company 
41-43 John R. Street 
DETROIT - - - > ~ MICHIGAN 


PHILIP BREITMEYER, Pree. GEORGE K. MARCH, Sec. & Gen. Mgr. 














= hai Wagon Company at Stoughton, 
is, 


Minnesota Notes 


The state fire marshal of Minnesota 
has recently condemned and ordered re- 
moved the building of the Northland 
Pine Company in Minneapolis, located on 


Thirty-second avenue north, between 
Second street and the river. 


An ordinance requiring fireproof roof- 
ing on all buildings has been introduced 
in the Minneapolis city council by Alder- 
man Harry H. Downes, chairman fire de- 
partment committee. This is in accord- 
ance with a recent recommendation of 
the National Board. 














IN THE MISSOURI VALLEY 








RUMOR TRAVIS MAY RESIGN 


Search for a Successor, “if He Should 
Resign,” Indicates Some Political 
Deal Near 


TOPEKA, KANS., Nov. 15.—There 
is a peculiar political deal going on in 
Kansas just now in connection with the 
superintendent of insurance. For some 
time there have been rumors that Col. 
Frank Travis was going to resign as 
superintendent of insurance to go into 
business at a greatly increased salary. 
Col. Travis has denied any such inten- 
tion and has expressed the hope that he 
would complete his administration. 

But exceedingly heavy pressure is 
being brought at the present time to 
secure the appointment of Captain 
William R. Baker as superintendent of 
insurance “if Col. Travis should resign.” 
The resignation of Col. Travis seems to 
be contingent upon the success oi 
Captain Baker in getting the appoint- 
ment. Just what the political play 
means cannot be told at this .time. 
Those urging the appointment of Cap- 
tain Baker, “in the event Col. Travis 
resigns,” refuse to disclose their in- 
formation that there will be a vacancy. 
Captain Baker was assistant superin- 
tendent of insurance during the first two 
years Col. Travis was superintendent, 
Captain Baker resigned to become the 
actuary for the Liberty Life of Topeka. 


Organizing Merchants Mutual 


TOPEKA, KAN., Nov. 15—A new in- 
surance company which will handle a 
special class of risks is being organized 
at Wichita, It will handle only the bus- 
iness of the retail merchants and the 
organization is being sponsored by the 
Kansas’ Retailers Association. Dale 
Resing, editor of the Price Current at 
Wichita, is working out the details of 
the organization. 

The last legislature passed a new law 
relating to the organization of mutual 
insurance companies. It gives the mu- 
tuals authority to write a wide line of 
insurance and the new organization is 
expected and will give to the retail mer- 
chants complete coverage against all 
hazards on which they now carry insur- 
ance, including fire, plate glass, compen- 
sation, sprinkler leakage and health and 
accident insurance for employes. The 
company is to be a purely mutual com- 
pany with its headquarters at Wichita. 
It will write only retail merchants of 
approved ratings and will not seek any 
general business anywhere in the state. 
The promoters believe that they can 
build up sufficient business in Kansas 
to maintain the company without seek- 
ing business in other states for several 
years. 


Nebraska Conditions No Better 


OMAHA, NEB., Nov. 15—Little im- 
provement in general conditions is re- 
ported by state agents and field men for 
insurance companies doing business in 
Nebraska, this week. Farmers are hold- 
ing tight to their grain and livestock, 
due to a downward trend of prices. Oats 
have been selling around 16 cents, and 
corn has been reported, in some cases, 
down as low as 9 cents a bushel. One 
agent gave it as his opinion that condi- 
tions are as bad, if not worse, than they 
have been at any time within the last 
three months, 

Fire insurance business is contending 
with a dearth of building, and with in- 
creasing difficulty in keeping up its pre- 
miums. Agents in all lines are borrow- 
ing money to meet their payments to the 
home office, carrying some of their larg- 
est customers along on their books. All 
lines of insurance are confronted by the 
problem of increasing overhead, and a 
falling off in volume of business writ- 
ten. Livestock insurance companies and 
companies dealing largely in surety 





bonds sound the only optimistic notes 
in the whole range of the insurance 
scale for Omaha and Nebraska. Accept- 
ance by federal loan agencies of insured 
hogs as collateral on loans is partly re- 
sponsible for the slight upward trend 
of this branch of insurance. Farmers, 
unable to sell their grain at anything 
but a ruinous figure, are adopting the 
policy of feeding it to hogs, and insur- 
ing the hogs, to make sure of some re- 
turn on their investment. 


Building Activities Increased 


KANSAS CITY, MO., Nov. 15—Insur- 
ance men are finding ground for encour- 
agement in the big increases in the 
number of building permits issued in 
Kansas City and Kansas City territory. 
In Kansas City there were 555 building 
permits issued in October as against 266 
last year. The value this year is placed 
at $2,771,600, as against $1,017,050 for the 
same month last year. In September the 
number of permits was 496, and the esti- 
mated value was $1,865,850, an increase 
of 220.4 percent, as compared with the 
same month in 1920. The report of the 
Federal Reserve Bank of Kansas City 
for 19 prominent cities shows an increase 
for September, 1921, of 106.9 percent 
over the same cities for the same month 
last year. The report continues: “While 
the fall building activity is far ahead of 
that of the season last year, there is a 
good deal of encouragement in the re- 
ports which show that a larger number 
of permits and a larger amount of money 
for residences, In nearly all of the 
cities there is more attention given to 
residential buildings than at any other 
time this year, but the housing situation 
is still acute and the rents have shown 
little inclination to come down.” 


Leavenworth and Stockton Improved 


The long fight which the Kansas insur- 
ance department and some of the insur- 
ance companies have made to secure bet- 
ter fire protection and consequently 
lower insurance rates in the Kansas cities 
is bearing fruit. During the last week 
two Kansas cities have received higher 
classifications and. reductions in rates as 
the result of improved fire conditions. 

The city of Leavenworth, recently 
dropped from the second to the three and 
one-half class, has been raised to a third 
class ,city because of improvements in 
the water supply system and the enact- 
ment of a building code ordinance. This 
means a reduction of five percent in in- 
surance rates for that city. 

The city of Stockholm has been raised 
from a four and one-half class to fourth 
class, which means a reduction of ten per- 
cent in the insurance rates there by rea- 
son of improvements in fire protection 
and the enactment and enforcement of 
building codes. 


Damage Suits Are Threatened 

DES MOINES, IA., Nov. 14—The word 
is going around that the Iowa Mutual 
Liability and the Iowa Automobile Lia- 
bility, both Cedar Rapids companies, are 
threatening libel and damage suits be- 
cause they claim that the stock insur- 
ance men are misrepresenting the situa- 
tion regarding the two companies and 
especially the Iowa Mutual Liability. 
Considerable advertising has been done, 
both in Des Moines and Cedar Rapids, 
and it is to this that the management 
of the two companies objects. The Iowa 
Mutual Liability is now publishing page 
advertisements in Des Moines and Cedar 
Rapids papers, giving its financial sta- 
tus as of Sept. 30. Chambers & Cham- 
bers, general agents of the two mutuals 
in this city, are complaining that com- 
petitors are using unfair methods in or- 
der to get their business away from them 
and are misrepresenting the situation. 


Kansas Mutuals Elect 


W. B. Gasche, president of the Alliance 
Co-operative of Topeka, has been re- 
elected president of the Kansas state as- 
sociation of mutual insurance companies. 
This is the twenty-third year in which 
Mr. Gasche has been ‘elected president of 
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the association. He was the founder and 
first president of the organization. About 
one hundred representatives of the mu- 
tual insurance companies of the state at- 
tended the annual meeting in Ottawa last 
week. In a discussion of the mutual 
business in Kansas it was asserted that 
few of the mutuals would be able to 
make any returns of profits to the stock- 
nolders this year because of the high ex- 
pense ratio and the heavy losses the com- 
panies have had to meet. The companies 
all reported unusually good _ business 
throughout the year. 


The next annual meeting will be held 
at Belleville, Kans., in November, 1922. 
Cc. M. Porter of Ottawa was elected vice- 


president and Floyd N. Anderson of Wel- 
lington was elected secretary of the asso- 
ciation for the next year. 





Meeting of Iowa Field Club 


A meeting of the Iowa Fire Underwrit- 
ers Field Club was held at Davenport. 
This was one of the best meetings ever 
held by the club. Sixteen members were 
present out of a possible membership of 
twenty-one. Several members were un- 
able to be present on account of the 
Tllinois agents’ meeting at Ottawa being 
held on the same day. The meeting was 
presided over by President R. V. McCor- 
mick of the American. Snappy five-minute 
talks were given by E. S. Freeman, Agri- 
eultural; W. H. Walker, United States 
Fire; H. V. Myers, Security of Connecti- 
cut, and George C. Russell, Boston. Three 
new members were accepted, same being 
H. O. Glasure, Rhode Island; O. F. Ras- 
musen, Milwaukee Mechanics, and C. P. 
Philippi, Buffalo. During 1922 meetings 
will be held every two months in the 
leading cities of the state. After the 
meeting all members attended the Colum- 
bia Theater in a body. 





Object to the Clause 


Companies are refusing to accept the 
following clause which agents at Kansas 
City, Mo., have recently incorporated in a 
printed form in general use by them: 

“If any violation of the terms and con- 
ditions of this policy occurs to violate 
the conditions of this insurance, and _ the 
condition which has occasioned such vio- 
lation has ceased, or been removed, then 
this insurance shall immediately be con- 
sidered as being in full force and effect 





and, further, it shall not be held to vitiate 





this entire policy, but only that portion 
of the insurance applying to the par- 
ticular property affected by the said 
violation.” 
Kennedy Is Made Chief 
James Kennedy, who has been a fire- 


man in continuous service in Cedar Rap- 
ids for 25 years, has been elected chief 
of the fire department to fill the vacancy 
caused by the death of W. A. Mohrbacher. 
Chief Kennedy is 52 years old. He joined 
the department April 9, 1896. He was 
made assistant chief in 1909 and has held 
that position since. 


Caruthersville, Mo., Loss 
Caruthersville, 


Mo., suffered a heavy 
fire loss last week, estimated at about 
$27,000. A mule and sales stable, an 
automobile accessory and service sta- 
tion and a furniture store were de- 
stroyed. It is thought that the con- 
flagration was caused by an unextin- 


guished cigarette but. 


Many Small Fires in Iowa 


DES MOINES, IA., Nov. 14—Iowa is 
having a number of small fires this fall, 
although thus far the loss has not been 
as heavy as was anticipated, owing to 
hard financial conditions. Last week the 
A. Leath & Co. furniture store in Cedar 
tapids had a $100,000 fire and the Spen- 
cer Grocery Company’s building at 
Spencer was damaged $10,000 worth. 


To Honor Two Iowans 


DES MOINES, IA., Nov. 14—The Iowa 
Blue Goose is planning a blowout for 
H. Verne Myers of Waterloo and E. S. 
Phelps of Burlington. Mr. Myers was 
elected to the grand nest official list at 
the recent meeting in Chicago and Mr. 
Phelps was elected president of the 
Northwest Association, Clyde Smith, most 
loyal gander, believes that these two 
ganders should be duly honored at home 
and he is working out the details of the 
gathering, 

Most Loyal Gander Smith announced 
that this complimentary party will be a 
dinner and theater party the evening of 
Dec. 2. All field men will be invited, as 





will company managers. 


Missouri Notes 


K, R. Dunkin of Kansas City, Mo., spe- 
cial agent of the Fidelity-Phenix, is the 
proud father of a sturdy boy. 


George T. Sturgiss has returned to 
Edgerton, Mo., and taken back his old 
agency that he had sold to Burr Elliott. 


H. P. Dawes, who has been in the in- 
surance business at Willow Springs, Mo., 
for the past 50 years, has retired, having 
sold his agency to J. R. Lovan. 

The Minneapolis Fire & Marine, hav- 
ing opened a branch office at Kansas 
City, will handle business for its brokers 
and agents direct. 

Nat C. McLean, Jr., 
Lean of McLean 
Louis, has 


son of Nat C. Me- 
& Galvin at East St. 
become a staff adjuster for 





the Western Adjustment 
Company at St. Louis. 
Mrs. W. L. Ely, wife of the state agent 
of the North America in Missouri, who 
was operated on for appendicitis at St. 
Elizabeth’s Hospital in Hannibal, Mo., 
recently, is making rapid recovery. 
New rate books for Curryville, Shackle- 
ford, Tuscumbia and Bunker, have been 
issued by the Missouri Inspection Bu- 
reau. These towns are all of the sixth 


class. 


& Inspection 





Kansas Notes 


C. W. Fort of Kansas City, state agent 
for Kansas for the Home, has just re- 
turned from a week’s duck hunt in Kan- 
sas. He was joined by some of his 
agents from Wichita and vicinity. 














STATES OF THE SOUTHWEST 











WILL STAY 





Fidelity Union Fire of Dallas Will Not 
Withdraw and Expects to Write 
Large Volume 


DALLAS, TEX., Nov. 15.—The 
Fidelity Union Fire of Dallas will not 
withdraw from the state of Mississippi 
as a result of the recent court: ruling 
which virtually ousted some 139 fire 
insurance companies from the state. 
The Dallas company will not even re- 
move its state agent from Jackson, it 
was announced this week. At the 
Dallas office it was said M. W. Belcher, 
state agent for Mississippi, would re- 
main on the job and that the company 
would not quit the state. However, 
the Fidelity Union will change its man- 
ner of going after fire insurance busi- 
ness in Mississippi. 

The Dallas office declares the com- 
pany is going to stay right on the job 
and do more business in Mississippi 
than ever before. “We are not going 
to do business through local agents, 
however,” the officials of the company, 
said. ‘“We expect to confine our 











“The Leading FIRE INSURANCE Co. of America” 
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HARTFORD, CONNECTICUT 


One Hundred and Two Years of S 
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Use and Occupancy 
Siolateld(ciem Mest etue 


explosion 


Tanne a 


LOSSES PAID 


Ohya 


$199,000,000 


== 
= 


Registered Mail 


Tourists’ Baggage 
Salesmen’s Samples 
Transit Floaters 
Automobile Truck Transit 


Riot and Civil Commotion 


AGENTS AT ALL IMPORTANT POINTS 





IN MISSISSIPPI | business mostly to reinsurance business 


in that state, though there will be some 
business written directly, but not 
through local agents as it has been done 
in the past. Our state agent and his 
assistants directly under the company 
may write some fire insurance in Mis- 
sissippi but they will accept none from 
local agents as was done before the 
court’s decree. 

“We expect to do more business in 
Mississippi next year than ever before. 
With many of the companies out of 
the state there is going to be more 
business than the few remaining com- 
panies would be allowed to carry. Of 
course the people of Mississippi have to 
have fire protection. Those remaining 
companies will have to write it and they 
will have to have millions of it carried 
by reinsurance companies. We are on 
the ground and expect to handle a world 
of this reinsurance business,” 





Plan Oklahoma City Improvements 


OKLAHOMA CITY, OKLA., Nov. 15— 
An expenditure of approximately $250,000 
will be required to bring the Oklahoma 
City fire department up to the standard 
required by the National Board, accord- 
ing to estimates made by Bob Parman, 
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FIRE, MARINE, WINDSTORM, 
AUTOMOBILE, SPRINKLER 
LEAKAGE, RIOT AND 
EXPLOSION INSURANCE 


STUART MORGAN, State Agent, Michigan, East Lansing 
CASHMAN & EVANS, General Agents, Colorado, Denver 
N. T JULIAN, State Agent, W. A. SEAVER, Special Agent for Ohio, Columbus, Ohio 
ALFRED PAULL & SON, General Agents for West Virginia, Wheeling, W. Va. 
F. G. HERMAN, State Agent, Indiana and Kentucky, Indianapolis, Ind. 
O. T. PRICE, State Agent, Missouri, Kansas and Oklahoma, Kansas City, Mo. 
E. S. FREEMAN, State Agent for Iowa and Nebraska, Omaha, Neb. 
E. W. PEPPER, State Agent for Minnesota, Minneapolis 
J. D. LA TEER, 2127 Insurance Exchange, State Agent, Ililnois and Wisconsin, Chicago 














The COLUMBIAN NATIONAL 


FIRE INSURANCE COMPANY 
LANSING, MICH. 


ASSETS ~ - ” - - ° 
/) SURPLUS TO POLICYHOLDERS ~ - 


$1,981,305.41 
$1,170,026.07 


LICENSED IN 
Michigan, Ohio, Pennsylvania, New Jersey, Illinois, Indiana, 
Wisconsin, Iowa, Minnesota, New York, Massachussetts, 
Rhode Island, Louisi » California, 
Tennessee and Kansas 


A Reliable Progressive Agency Company Representatives Solicited 














EDWARD H. SHERWIN, President WILLIAM WALSH, Secretary 


TWIN CITY FIRE INSURANCE COMPANY 


MINNEAPOLIS, MINNESOTA 
The Company That Aims To Excel In Service 


Fire Tornado Farm Hail Automobile Tractor 








THE MERCHANTS’ & MANUFACTURERS’ MUTUAL INSURANCE CO. 
OF MANSFIELD, OHIO 


Cash Assets Over $250,000 
Net Cash Surplus Over $150,000 
Licensed In 
OHIO, ILLINOIS, MICHIGAN, PENNSYLVANIA, 
DISTRICT OF COLUMBIA, INDIANA and MASSACHUSETTS 
Writing General Fire Business 
‘Paying 25% Dividends to Policyholders 
S. N. FORD, Pres. G. W. DEYARMON, Sec’y 











KEYSTONE UNDERWRITERS 


DEPARTMENT OF 


The United American Insurance Co. 
The Union Insurance Co. 


The Globe Fire Insurance Co. 
The Western Insurance Co. 
All of Pittsburgh, Pa. 
Combined Capital - $ 900,000 Combined Net Surplus - - - $ 733,329 
Combined Assets-- 3,179,134 Combined Surplus to Policyholders 1,633,329 
HENRY WACHTER, Manager - 218 Fourth Ave., PITTSBURGH, PA, 
(Reliable Agents Wanted in |FISH & SCHULKAMP 


Pennsylvania, Ohio, Illinois General Agents for Wisconsin 
and Wisconsin.) Madison - isconsin 


commissioner of public safety. Mr. Par- 
man has outlined in detail his plans for 
the department if the money is voted in 
the special election to be held Nov. 26. 
He proposes six new buildings for fire 
stations, one to cost $22,500; two at 
$16,500 each and three at $7,500 each. His 
program also includes a construction of 
a building to house the Gamewell alarm 
system and repair shop, at a cost of 
$8,000; a six-story drill tower at a cost 
of $5,000 and extensive repairs on prac- 
tically all of the old stations, 


Women: Aid Prevention Work 


FORT WORTH, TEXAS, Nov. 15— 
Teaching of fire prevention in the public 
schools, appointment of permanent com- 
mittees, observance of fire prevention day 
and aid in cleanup campaigns were rec- 
ommended in the report of Mrs. J. C. 
Butts, Hillsboro, Texas, chairman of the 
Fire Prevention committee, before the 
Texas Federation of Women’s Clubs in 
Fort Worth. 

“From the first,’ the report read, “I 
was impressed with the belief that the 
greatest work the club women could do 
along the line of fire prevention was to 
aid in making it a part of the course of 
study of the public schools. I feel that 
a splendid work has been done along this 
line. 

“T sent an outline for the year’s work 
to all district chairmen and asked that 
they give the plans to the clubs of their 
districts. This plan embraced the ap- 
pointment of permanent fire prevention 
committees, the observance of fire preven- 
tion day, aid in cleanup campaigns and 
the effort to secure the addition of fire 
prevention to the course of study of their 
local schools and the schools of their 
county. 

“Fire prevention should be recognized 
as of outstanding importance in our club 
work, since statistics for the past year 
show property loss in the United States 
of $500,000,000 and a loss of life of 15,000. 
These statistics also show that 75 percent 
of the fires were preventable.” 


Important Insurance Decision 
OKLAHOMA CITY, OKLA., Nov.—The 





supreme court of Oklahoma this week 


handed down an important insurance de- 
cision in the case of William and Joe 
George vs. Connecticut Fire. The court 
said: 

“The fire insurance policy in this case 
contained a provision requiring the as- 
sured to submit to an examination, when 
requested by the company, and further 
provided that suit should be sustainable 
until full compliance with the terms of 
the policy. The assured submitted to an 
examination but refused to answer cer- 
tain questions, upon advice of his coun- 
sel, contending the same were immate- 
rial. Thereafter suit was instituted upon 
the policy and defendants pleaded a 
breach of the conditions of the policy 
by assured’s refusal to answer certain 
questions.” 

The court held that this refusal to 
answer material questions was consid- 
ered not to work a forfeiture of the 
policy when the policy contained no such 
provision, but the plaintiff would have 
no right to further prosecute his action 
until such questions were answered. 


Holton for Commission 


It is persistently rumored in Texas 
that the next member of the State Fire 
Insurance Commission will be G. N. Hol- 
ton, the present state treasurer of 
Texas, who is said to be slated to succeed 
T. M. Scott next February. Mr. Scott is 
not to be reappointed. 


Texas Notes 


Louis Reinhardt, Jr., former Yale grid 
star and now junior member of the Rein- 
hardt insurance company of Dallas, was 
married to Miss Elaine Rosenthal of Chi- 
cago last week, 


Oklahoma Notes 


Fire of unknown origin destroyed the 
Chaffer gin at Texola, Okla., Saturday. 
Insufficient water supply made it impos- 
sible to check the fire. 


The town of Boley, Okla., in Okfuskee 
county, peopled exclusively by negroes, 
will vote Nov. 23 on issuing bonds for 
$30,000 to improve the waterworks sys- 
tem and $3,000 for additional fire fighting 
equipment, 














KENTUCKY AND THE SOUTH 











TAXES ARE PRIORITY LIEN 





Clainr of the Mississippi Insurance 
Commissioner Is Upheld by County 
Chancery Court 





JACKSON, MISS., Nov. 12.—The 
claim of Commissioner T. M. Henry 
that the state had a right to collect 
taxes against the insurance companies 
recently convicted for violation of anti- 
trust laws, before any sort of settle- 
ment is made for penalties assessed by 
the lower court, in event the anti-trust 
conviction is affirmed by the supreme 
court, was upheld here by Chancellor 
V. J. Stricker, in chancery court of 
Hinds county. 

Although making his ruling that the 
commissioner had a priority lien on any 
funds collected by the state, Chan- 
cellor Stricker did not award the insur- 
ance officer any part of the impounded 
funds held by court receivers as gar- 
nishment fees against the underwriting 
companies, but announced that he 
would take this phase of the proceed- 
ings under advisement. In event, it 
was pointed out, that the chancellor does 
not finally hold that the taxes are col- 
lectible from the garnisheed funds, the 
case will in all likelihood be taken to 
federal courts of the states where the 
companies have assets in an effort to 
collect the judgment. 

Because of the fact that the federal 
courts will enforce judgment for taxes, 
but not for violation of anti-trust laws 
in individual states, if Chancellor 


Stricker rules that the taxes are not to 
come from the garnisheed funds, then 
there is a possibility that the insurance 
companies will be liable for the anti- 
trust penalties and an added burden of 
something like $150,000 judgment for 
taxes, but it is expected that the latter 
case will follow the anti-trust litigation 
in appeal to the surpreme court. 

It was announced that the insurance 
companies are now engaged in ar- 
ranging bonds for approximately $609,- 
000 required by Justice W. D. Ander- 
son, of the supreme court, recently on 
appeal by counsel for the companies 
over Chancellor Stricker’s ruling on 
transferring the anti-trust suit to the 
supreme court. It is said that when 
these bonds have been filed, State Rev- 
enue Agent Stokes V. Robertson wiil 
then attack the right of Justice Ander- 
son to grant a supersedeas, and the 








FOR RENT Tre desirable connect- 


ing outside rooms ap- 
proximating 550 square feet, in loop 
office building. Address 96-G, care 
The National Underwriter. 











FIELD POSITION 


W anted—Position as special agent, who 
is at present working in Iowa. Nine years, 
experience in Field Work, also some local 
agency experience. Address 93-D, care 
The National Underwriter. 














if desired. 











Private office in Insurance Exchange Building 
8x14 ft. Attendant and services of stenographer 
Inquire Room 508. 
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matter will probably be argued before 
the full sitting of the supreme court. 





Yazoo Delta Meeting 


The Yazoo Delta Local Agents Asso- 
ciation in Yazoo City, Miss., last week. 
Vice-President George Wheatley of 

greenwood presided in the absence of 
president J. H. Johnson of Clarksdale. 

J. S. Williams III of Yazoo City, promi- 
nent local agent, delivered an address at 
the afternoon session, telling of the 
$2,000,000 fire which destroyed the busi- 
ness section of Yazoo City in 1904. A. F. 
Barbour, secretary of the Mississippi 
Fire, and Wilson Carroll, secretary of the 
Merchants Union, both of which have 
been organized under the Mississippi 
laws during the present year, were on 
hand, each telling of the progress his 
company had made. 


Kentucky Business Fair 
LOUISVILLE, KY., Nov. 15—Business 
with the local agents is fair as a whole, 
there being a good deal of new business 
in connection with the heaviest resi- 
dence building campaign of five years, 
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Opportunity 
Your clients who have Fire 
Association policies have never 
had cause to feel anything but 
satisfaction. ‘The service that 
you and the Fire Association 


have rendered made that 
possible. 


Isn’t it reasonable to suppose 
that they would appreciate 
other forms of protection with 
this same service? Let’s con- 
sult them and find out. 


From the fourteen kinds of 
protection offered, you can 
easily find one that will appeal 
to them. 


FIRE ASSOCIATION 
of PHILADELPHIA 


WESTERN DEPARTMENT 
INSURANCE EXCHANGE 


CHICAGO 
J. M. Thomas 


Manager 


A. F. Powrie 
2nd Asst. Manager 


F. H. Burke 
Asst. Manager 

















HOTEL | 
Madi 
Emtofls sale CHICAGO 
Insurance Headquarters 
Brevoort Hotel upholds worthily 
the best traditions of American 














eer famed for hospitality. 














while new tobacco is beginning to move 
through local warehouses and there is 
better movement of grain and lumber. 
Local grain men report more grain on 
long time storage than for some years 
past. However, there is nothing to re- 
place the former whiskey business, which 
is steadily dwindling as the old stocks 
are taxpaid from bond. 

Special agents report that collections 
are very poor, especially in the smaller 
and agricultural towns, where farmers 
have not soid their crops as yet and 
where the agents are being forced to 
wait on the insured. Special agents are 
working hard in an effort to get things 
into shape to make a fair showing at 
the close of the six months. 


Affects Mississippi Cotton 


One of the serious aspects of the fire 
insurance situation in Mississippi is the 
increase in the valuation of cotton in 
storage. With the rise of the market 
since September, the value of cotton in 
the various Mississippi warehouses has 
mounted thousands of dollars. 

The placing of adequate covers at a 
reasonable tariff rate is a big problem for 
those concerned. Several Mississippi 
brokers have been in New York, negotiat- 
ing with fire insurance agencies there, in 
order to relieve the situation somewhat. 

This condition is the fulfillment of a 
prophecy made by business men months 
ago, that the anti-compact suit would se- 
riously affect the public credit of Missis- 
sippi. : 

Warehouse receipts for cotton are 
everywhere in Mississippi regarded as 
good collateral, and it is the practice of 
the banks to allow large overdrafts or 
other lines of credit upon the security of 
this class of paper. 

However, with an inadequate insurance 
cover, the banks will be very slow to loan 
money on warehouse receipts, and those 
who are holding their cotton are unable 
to get the benefit of its increase in valu- 
ation. 

The Granada Warehouse, at Canton, 
Miss., states that the cotton stored in its 
rooms has increased $300,000 in value 
during the last thirty days. 


Report on Country Club Loss 


The Louisiana Fire Prevention Bureau 
has made a report on the loss on the 
New Orleans Country Club at McCarrie 
Ridge and Shell Road. The fire was dis- 
covered in a metal ventilating duct 
through an opening in the kitchen wall 
and later in a wall near the ventilating 
duct and vent house for the exhaust fan, 
located on the roof over the dining room. 
The fire was discovered about 5:45 p. m. 
The cause of the fire is unknown. The 
Bureau says that the exhaust fan, located 


in the vent house where the fire was sup-. 


posed to have originated, had been in 
poor condition for several days previous 
to its removal by an electrical concern, 
the electric motor driving the fan and 
the fan being removed between noon and 
2:00 p. m. on the day of the fire. The elec- 
trician said that considerable accumula- 
tion of grease and foreign matter drawn 
through the ventilating duct from the 
kitchen was noted in the ventilating duct. 
The bureau states that the interior of 
metal ventilating ducts should be ex- 
amined periodically and all excess accu- 
mulations of grease and foreign matter 
removed. They should be installed in 
such manner that burning of grease accu- 
mulation in them could not ignite any 
combustible material. 





Richmond Agent Killed 

RICHMOND, VA., Nov. 15—William H. 
Sampson, agent for the Citizens Home 
Insurance Company of Richmond, was 
killed by an automobile in this city last 
week while crossing a street. R. Willis 
Thompson, a Richmond druggist, was 
fatally injured in the accident. Mr. 


“Thompson was the father-in-law of J. 


Stuart Hanckel, well known 


insurance 
man of Charlottesville, Va. 


Watch North Carolina Plan 


NEW YORK, Nov. 16.—Fire insurance 
officials are much interested in the work- 
ing agreement of the North Carolina fire 
insurance companies which was made 
with a view to securing a greater pro- 
portion of home state business. This 
plan has caused a certain amount of un- 
easiness for the reason that it is felt 


that if a similar scheme were launched |, 


in every state the situation would be- 
come complex and perhaps lead to re- 
taliatory action. 

The attitude of the North Carolina 
local companies has aroused some bit 
terness and may cause trouble for the 
Southeastern Underwriters Association. 
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The Best Field in the Insurance Business 
Today is Live Stock Insurance 
We want good men who work among farmers and stockmen to communicate with us 
Territory in Ohio, Indiana, Illinois, Michigan, Minnesota, Oklahoma, Missouri and Iowa 


THE KASKASKIA LIVE STOCK INSURANCE CO. 
INCORPORATED 


Home Office: . - = Sheibyville, Hlinois 








Richland Mutual Insurance Company 
MANSFIELD, OHIO 

Incorporated 1850 
TOTAL ASSETS - - - - - - 
J. A. RIGBY, President 








$2,486,445.48 
BUSINESS CONFINED TO OHIO R. SMITH, Secretary 

















The Columbian JPusurance Company 


Home Office, Indianapolis, Indiana 


Writes Fire and Tornado Insurance 


Agents wanted in Minnesota, Wisconsin, 
Illinois, Ohio, Indiana and Michigan 
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Twenty-Second Annual Statement 


NORTHWESTERN 


FIRE AND MARINE INSURANCE COMPANY 
MINNEAPOLIS, MINNESOTA 


January Ist, 1921 


Assets ~ - ~ > $1,754,982.25 
Liabilities . . - © 1,126,087.34 
Cash Capital - - - 400,000.00 
Net Surplus - - - - 228,894.91 
Surplus to Policyholders - = 628,894.91 
Fire, Lightning, Tornado, Hail and Automobile Insurance 
OFFICERS 


WM. COLLINS, Secretary and Treasurer 
OSCAR J. EASTMAN, Assistant Secretary 
L. B. VAN DE WALL, Assistant Treasurer 
J. B. BERKVAM, Assistant Secretary 


JOHN H. GRIFFIN, President 
E. C. WARNER, Vice President 
ISAAC HAZLETT, Vice President 
G. W. BUFFINGTON, Vice President 








F. R. Ormsby, Pres. G.F. Hutchings, Secy. Joseph Winum, Treas. & Asst. Sec. 


Industrial Fire Insurance Co. 
AKRON, OHIO 


January 1, 1921 
Capital $300,000 Surplus to Policyholders $407,820 
Total Admitted Assets $1,094,804 











An Ohio Company writing business through Ohio Agents. 
Farm Department. Why not represent an Ohio Company? 


AGENTS WANTED 








Madison Insurance Company 


Established 1831. Charter Perpetual 
CASH CAPITAL, $100,000 NET SURPLUS, $146,001.54 
A staunch, desirable Indiana company writing fire and 


marine covers, and specializing in excess lines and 
marine insurance. 


A HIGH STANDARD OF SERVICE ALWAYS 
Home Office: 108 North Delaware Street, INDIANAPOLIS, INDIANA 


H. H. WOODSMALL, President 








HAWKEYE SECURITIES 


INSURANCE CO. 
Inc. 1918 


FIRE, TORNADO, HAIL and AUTOMOBILE 


Applicants for agencies address 
Home Office, Masonic Temple, Des Moines, Iowa 


FIRE 








| With the North Carolina companies lined 
up solidly in opposition to all of the 
ecutside companies operating in the state 
there is certain to be trouble. The opin- 
ion prevails that something should be 
done to modify somewhat the stand that 
the North Carolina companies are taking, 
It is feared that possibly the state legis- 
lature may be importuned to take action 
against the Southeastern Underwriters 
Association, although the more conserva- 
tive element regards this as a remote 
possibility. 


Ccnsider Automobile Question 
LOUISVILLE, KY., Nov. 15—At the 
next meeting of the Louisville Board the 
question of the board assuming jurisdic- 
tion over automobile insurance in Louis- 
ville will come up for further discussion. 
The board is anxious to aid agent mem- 
bers and also the companies in handling 

auto insurance and reducing losses. 


Talk of Kentucky Legislation 
LOUISVILLE, KY., Nov. 15—Much dis- 


1922 session of the Kentucky legislature, 
at which it is claimed there may be a 
number of bills introduced which would 
affect insurance. It is well known that 
labor interests have arranged to intro- 


cussion is being heard concerning the | 














— 
duce a bill to change the situation jp 
regard to workmen’s compensation, labor 
not being satisfied with the present in. 
demnity. Of course the insurance peo. 
ple feel that they have a mighty goog 
insurance commissioner in James pF 
Ramey, who is alive and wide awake, 
Mr. Ramey is a good insurance man and 
a former local agent from Eddyville, Ky, 


Kentucky Notes 


J, Reybourn Watson, special agent for 
the Fire Association, has moved his of. 
fices from 412 Columbia building to 393 
Norton building, in quarters adjoining 
the office of the Louisville Board. 

George T. Browder and R. H. Hosking 
who recently took over the McAtee Ip: 
surance Agency, have applied for mem. 
bership in the Louisville Board, election 
to take place on Nov. 23. A. H. McAtee 
is to be office manager for the new firm, 

William J. Recktenwald, who returneq 
to Louisville a few weeks ago, from 
Oklahoma City, where he had been with 
the Oklahoma Audit Bureau, has gone 


with the local agency of W. L. Hawes ¢. 


Co. Mr. Recktenwald for some years was 
with the Kentucky Actuarial Bureau ang 
had company experience in Chicago, 


Southern Notes 
Joseph Schwartz, in charge of the Ellis 


& Powers general agency at New Or. 
leans, is the proud father of a baby girl, 











| 
| 
| 
{ 


———_. 


ON THE PACIFIC COAST 








GOING TO LEAVE PENINSULAR 


Coast Manager to Enter New California 
Company Now Being 
Organized 


SAN FRANCISCO, CAL., Nov. 14. 
San Francisco’s insurance circles will 
be surprised to learn of the resignation 
of James W. Going as Pacific Coast 
manager of the Peninsular and the 
North American National of Des 
Moines. No effective date has yet been 
agreed upon as to when the resignation 
will take effect and Secretary Hodge of 
the North American is in San Francisco 
now and will probably attend to the 
appointment of a successor. 

Mr. Going will soon announce his 
active association with a new California 
fire insurance company the organization 
of which is now being completed in Los 
Angeles. Since coming to San Fran- 
cisco and assuming the management of 
the Peninsular, Mr. Going has built up 
a business that approximates $500,000 in 
California. The companies he repre- 
sented did not operate to any extent in 














Exceptional facilities for handling Surplus and difficult lines 

Oy U R Pp L Ss and unusual forms of insurance in best American and Foreign 
companies and at Lloyds, London. 

L i N E Ss AN D Re-Insurance Contracts Drawn and Placed. 


YOUR BUSINESS SOLICITED; 
PROMPT ATTENTION 
F. R. THOMPSON 


Insurance Exchange Chicago, Ill. 








the Pacific Coast states outside of Cali- 
fornia. 

It is also reported that Seeley & Co. 
have resigned the management of the 
marine department of the Peninsular 
which they have been operating under 
the United States management of 
O’Keefe & Lynch of New York. 





Investigate Fresno Fire 


V. Carus Driffield, former manager of 
the Pacific Coast Adjustment Bureau, is 
in Fresno, where he is investigating the 
loss of the California Associated Raisin 
Company, in which a controversy arose 
over the agents of that city binding the 





companies after the fire had happened, 











FINANCIAL STATEMENT 
UNITED STATES BRANCH 


UNION 


of Canton, Ltd. 
DECEMBER 31, 1920 
ASSETS 





LIABILITIES 
Bonds and Stocks.................. Siiddubccousere $6,284,089.34 Reserve for Unearned Premiums...... elakia'wlavereiee $3,935,280.78 
Cash and Bank Deposits................ jack sspee® 500,655.57 Reserve for Unadjusted Losses ....... sinmniimeamennise 1,982,702.54 
I ER ick nc ccincrseccessscccccesnpecios 894,062.13 Reserve for Taxes and Other Debit Items Not Due 96,000.00 
Due from Other Companies ................ pksies> 43,102.36 : $6,013,983.32 
crued Interest, ahd Other Credit Items...... 73,485.12 Surplus to Policyholders 1,781,411.20 
Total Admitted Assets......$7,795,394.52 (Including Statutory Deposits) $7,795,394.52 
THESE FIGURES DO NOT INCLUDE HOME OFFICE ASSETS 
United States Fire Branch 
Insurance Exchange—Chicago, Ill. 
D. E. MONROE MARSH & McLENNAN C. G. WHIPPLE 
General Agent United States Managers Asst. Gen. Agt. 
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owing to the fact that the Raisin Com- 
pany had mailed requests for coverage 
the Saturday before the fire occurred, 

The question is whether or not the in- 
surance attached the minute the orders 
were mailed or when they were received 
by the agents. The Fresno local agent 
asserts that there was nothing unusual 
in the case as he claims that the mana- 
gers of the various companies knew it 
to be a regular practice to issue the 
policies as of the date the applications 
for insurance were mailed. He further 
stated that the companies understood 
that the insurance of the California 
taisin Company was binding from the 
date of the order. 

A San Francisco manager states that 
the agents exceeded their authority in 
several respects, particularly on decid- 
ing to divide the business among the 
different companies after the fire hap- 
pened; “especially in view of the fact 
that the assured failed to designate the 
specific companies in which the insur- 
ance was to be placed.” 

Another manager brings up the ques- 
tion that the applications mailed to the 
agent were completed except for the line 
where the agent signs his acceptance of 
the risk. He states that the agent did 
not fill out this line and therefore did 
not accept the risk. 





Bennett Made Manager 

Charles E. Bennett, well known Pacific 
Coast insurance man, who came to Salt 
Lake City recently as an associate of 
Phil J. Purcell and “Bob” Sioan in the 
management. of the new Continental 
Agency, has been appointed manager of 
the concern, 





Large Wholesale Loss 

PORTLAND, ORE., Nov.. 15—Loss on 
the stock of the Showalter and Jacobs 
wholesale store at Salem, Ore., will run 
in the neighborhood of $75,000, according 
to first estimates. The loss is covered 
by insurance, Loss on the building was 
estimated at $6,000, with $2,500 of in- 
surance. 





Studying Fire Prevention 

PORTLAND, ORE., Nov. 15—Fire Chief 
John H. Young of Portland has been mak- 
ing runs from New York stations to ob- 
serve the methods employed in handling 
fires in that city. While east with Jay 
W. Stevens, in charge of the fire preven- 
tion bureau of the National Board, he 
visited the laboratories of the organiza- 
tion at Chicago. 


Wynne for President 

The nominating committee of the Insur- 
ance Brokers Exchange of San Francisco 
has presented the names of William J. 
Wynne for president, Roy C. Ward, R. V: 
Morison, W. Russell Cole, Jacob Shaen, 
Phil J. Fay for members of the board of 
governors, and Victor Mathews and Ed ™. 
Jones for members of the arbitration 
committee. The annual meeting of the 
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Exchange takes place in the early part 
of December. 


Situation Is Unchanged 

DENVER, COLO., Nov, 16.—There is no 
change in the insurance commissioner- 
ship now in this state. Jackson Coch- 
rane, who was appointed by Governor 
Shoup to fill the position, is reported as 
arranging to file ouster legal proceed- 
ings against Earl Wilson, who still holds 
the office. Mr. Wilson, it is said, would 
welcome an action of this kind and is 
ready with his attorney to fight for his 
rights. 





Coast Notes 


With an estimated loss of $35,000 the 
Tri-State Terminal Company’s grain ele- 


— at Baker, Ore., was destroyed by 
re. 


- Harry L. Simpson, associate manager 
at San Francisco for the Connecticut and 
Westchester, is on a business tour over 
the Utah, southern Idaho and Nevada 
territory, 


The Lauzier-Woleott Company of 
Butte, Mont., has separated its insurance 
department from its bond department, 
the insurance interests being taken care 
of by Paul Wolcott under the firm name 
of Wolcott & Co. 

Clarence E. Allan, secretary of the 
Henry Evans companies at San Fran- 
cisco, is hobbling about with the assist- 
ance of a cane this week owing to an 
injury to his ankle sustained while play- 
ing a strenuous game of tennis. The 
injury was quite serious for several days 
and for a while it was feared that bones 
were fractured. 








NEWS FROM EASTERN FIELD 














NEW YORK RATE REDUCTIONS 


Fireproof Theaters, Contents of Office 
Buildings, Warehouses and Ele- 
vators Affected 


NEW YORK, Nov. 15.—Rate reduc- 
tions, mainly affecting fireproof theaters, 
contents of fireproof office buildings 
and merchandise in storage warehouses 
and contents of grain elevators and 
piers, were made by the New York Fire 
Insurance Exchange at its monthly 
meeting last week. A recommendation 
was also adopted that the regular 10 
percent allowance for the use of the full 
average clause be extended to include 
merchandise in storage warehouses, 
contents of grain elevators and mer- 
chandise on piers. Such risks had not 
been given any rate concession for in- 
surance beyond 80 percent of their 
value. 

There was a considerable reduction in 
office building contents, ranging as high 
as 50 percent on furniture and fixtures 
on some of the upper floors in tall 
buildings. A provision was adopted 
whereby fireproof office buildings, 
equipped with stand pipes and _ hose, 
would have a maximum rate equal to 
that charged on the seventh floor. This 
makes a noteworthy reduction on the 
contents of the upper floors, and there 
is also a reduction on the lower floors 
in the same building. The more attrac- 
tive rates are expected to attract a great 
amount of business which has heretofore 
been uninsured. 

Fireproof theaters were also given a 
general reduction by amending the 
schedule rating rules to provide for the 
changing of the allowance at the point 
where the allowance is made, from 30 
percent to 40 percent. This will con- 
stitute a reduction in the rate of about 
14 percent. 

A downward revision of rates in mer- 
chandise classification in the list of 
stores was also approved. A few other 
minor changes were made and the resig- 
nation of the Washington Marine from 
the exchange was accepted. 


Philadelphia Association Elects 


The Philadelphia Fire Underwriters’ 
Association, at the annual meeting, chose 
George Y. Shermer, George R. Packard 
and Arthur H. Clevenger members of the 
executive committee to serve for three 
years. The other members of the com- 
mittee for the ensuing year are Samuel 
P. Rodgers, Edward Maneuvre, Charles 
C. Simpson, J. Burns Allen, J. Hunter 
Gaul and B. H. Wood. The committee 
elected the following officers for the en- 
suing year: Chairman, Samuel P. Rodg- 
ers; vice chairman, Charles C. Simpson; 
secretary-treasurer, Charles A. Hexamer. 
The association issued brokers’ certifi- 
cates to Joseph J. Earley, John J. Hayes, 
Leonard Kissileff, Harry C. Lieberman, 
Edward J. Simons and William Wagner, 
Jr. 


Hardy Declines Offer 


NEW YORK, Nov. 15—The secretary- 
ship of the Underwriters Association of 
New York state has been declined by 
Edward R. Hardy, assistant manager of 
the New York Fire Insurance Exchange. 
This position was tendered him about 


three weeks ago and the Syracuse un- 
derwriters were in hopes he would aé- 
cept. His New York friends, however, 
are pleased that he will continue his ac- 
tivities in New York City. 


Blue Goose Publicity Committee 


W. E. Mallalieu, most loyal gander of 
the New York City Blue Goose, has ap- 
pointed James V. Yarnall, insurance edi- 
tor of the “New York Commercial,” a 
member of the publicity committee of 
the pond; the other members of the com- 
mittee being E. L. Sullivan, advertising 
manager of the Home, chairman; W. W. 
Mack, “Weekly Underwriter;’ Herman G. 
Leonard, “Journal of Commerce,” and 
Young E. Allison of the “Insurance 
Field.” ; 


Will Resume Hearings 


NEW YORK, Nov. 16.—The Lockwood 
committee will resume its public hear- 
ings next Tuesday. 


Lane and Barry to Speak 


President Lane of the Niagara and 
Assistant Secretary Barry of the Metro- 
politan Life will address members of 
the Examining Underwriters Association 
at their meeting in Brooklyn, Nov. 22. 


Want New Fertilizer Schedule 


PHILADELPHIA.—The recent meeting 
of the special committee of the South- 
western Underwriters Association is re- 
ported to have made progress in agree- 
ing at a basis on which to revise rates 
on fertilizer risks. The present schedules 
are obsolete in many features and in- 
capable of producing results which will 
ever reveal a profit on this most hazard- 
ous class. For years the fertilizer busi- 
ness in the south has proven highly 
unprofitable and many companies have 
placed fertilizer plants on the prohibited 
list. The mutuals are at present writing 
most of the business. It is the opinion 
ot the stock company officials that if a 
comprehensive schedule is worked out 
much of the more desirable business of 
fertilizer plants can be written by stock 
companies. 





Eastern Notes 


Lester C. Lockwood, general manager 
of the Concordia Fire of Milwaukee, for 
the New York Metropolitan district, has 
spent the past few days in Milwaukee 
with President William E. Wollaeger_of 
the Concordia. 

William C. O’Neill & Sons of Philadel- 
phia, who for many years have been 
located on the second floor of 328 Wal- 
nut street, have moved to more accessi- 
ble and commodious offices at 309 Wal- 
nut street, where the entire first floor 
is occupied. 


H, E. Stephens has been appointed sec- 
retary of the Maritime Insurance Com- 
pany of Liverpool succeeding the late 
J. C. Nicholson. 















Automobile Insurance 


Special Department Maintained 
for Purpose of Giving Expert 
and Efficient Service 


Local and General Agents Wanted 


Abply to 


Appleton & Cox 


Attorneys 
3 South William Street NEW YORK 
Representing Companies of Known Reputation 











THE 


TOKIO 


Marine and Fire 
Insurance Company, Limited 





United States Fire Branch 
J. A. KELSEY, General Agent 
80 Maiden Lane, New York 





H. W. MURRAY, Supt. of Agencies 19 So. La Salle St.; Chicago 
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INSURANCE CO.,LTD © 


THE YO RKSHIR OF YORK ENGLAND 


Established 1824, 


FIRE, LIGHTNING, SPRINKLER LEAKAGE, AUTOMOBILE, RIOT AND 
EXPLOSION INSURANCE 


U. S. Branch, 80 Maiden Lane, New York 


FRANK & DuBOIS, 
United States Managers. 
RANK B. MARTIN, 
Assistant Manager. 


Assets $2,144,572.69 


ERNEST B. BOYD, 
Underwriting Manager. 
HARRY F. WANVIG, 
Branch Secretary. 


Surplus $1,023,469.75 


DEPARTMENT MANAGERS: 










SOUTHEASTERN ...... 


- LOUISIANA & MISSISSIPP ‘James B. Ross... 














We desire Live Agents in all protected towns in which we are not represented. 
Write for particulars. 


Ohio Valley Fire & Marine Ins. Co. 


Frank M. Fisher, Pres. PADUCAH, KY. 
R. G Fisher, Manager 





























~ IMPERIAL ASSURANCE COMPANY 


Enables its Agents to take advantage of progressive movements and new features in 
insurance. The Imperial writes Use and Occupancy, Sprinkler Leakage, Tornado, Profits, Rental and other special 
classes in addition to its regular Fire lines. This gives an Agent facilities to fully meet the requirements of his patrons. 


Western Department: 

Insurance Exchange, Chicago 
Head Office: 

100 William St., New York 
Pacific Department: 

343 Sansome St., San Francisco 

















THE NATIONAL 


UNDERWRITER 





November 17, 1921 

















INDEPENDENT ADJ USTERS 











IN THE MOTOR FIELD 











ILLINOIS INDIANA 


IOWA MISSOURI 


National Adjustment and Investigation Bureau 


(FOR THE COMPANIES ) 


R. O. Olsen, General Mgr. 


4th FLOOR-—STANDARD LIFE BLDG.—DECATUR, ILL. 





aay gp DAMAGE BURGLARY WORKMEN’S COMP. 
COLLISIO PLATE GLASS USE AND OCCUPANCY 
FIRE AND THEFT TEAMS GENERAL FIRE LOSSES 
LIABILITY EXCESS PUBLIC LIABILITY 
ILLINOIS MISSOURI IOWA | IND. ILL, KY 


QUINCY ADJUSTMENT 
and SERVICE BUREAU 


Wells Bidg., Quincy, Ill. George C. Gill, Mgr. 


ILLINOIS .... .. WESTERN INDIANA 


D OSBO 11€4 “lark St., URBANA, ILLINOIS 
° Adjuster of Fire and Tornado 
Accurate Vatuation of Buildings and Property Appraisal 


46 years’ experience as contractor and builder. 








Illinois Adjustment Company 


For company only 
Adjustment any place 





P in fire ‘Windstorm 
We also do inspection. 
52214 E. Adams Street Springfield, Illinois 


Phone Main 423 





Hiinois Indiana Keatucky 


ELLIOTT & SON 
Adjusters for the Companies 


Fire, T do, and Aut bile Losses 
First{Natl. Bank Bidg. McLeansboro, Ill. 


Missourt 








NORTHERN & CENTRAL ILLINOIS 
BEN C. COOPER, Adjuster 





College Bldg. Ottawa, Ill. 
37 Years in Insurance Work 
INDIANA ILLINOIS MISSOURI 


SANGAMON ADJUSTMENT CO. 


7th FLOOR BOOTH BLDG. SPRINGFIELD, ILL. 
General Adjusters for the Companies 
We are equipped to handle all kinds of 
losses, a praisements and inspections. 
Long inane Bell Phone Main 2036 





Kansas Oklahoma Eastern Colorado 


WARREN ADJUSTMENT BUREAU 
R. B. WARREN, Manager 


Fire Loss Adjustments for the Companies Only 
No. 220 Beacon Building Wichita, Kansas 





ILLINOIS INDIANA 


GUS M. WISE 
(J. L. Foster associated) 


Fire and Auto Adjustments 
Investigations — Subrogation — Recoveries 


Long experience—High-grade service . 
225% South 6th St. Springfield, Ill. 


MISSOURI 





H. N. ODELL 
110 Upper Second St., Evansville, Ind. 
Adjusters of Fire, Tornado, Automobile 
Inland Losses 





INDIANA-MICHIGAN ADJUSTMENT CO. 
> P. Keliey, Pres. American Trust Bldg 
H. J. Lederer, Vice-Pres. South Bend, 
“: Ginz, Secy. & Treas. Indiana 
is concern is well equipped to tends al 
kinds of losses. 


D. A. MILLIGAN 
ADJUSTMENTS OF ALL KINDS 
SHELBYVILLE, ILL. 








NORTHERN MICHIGAN ADJUSTMENT COMPANY 
Adjusters of Fire Losses 
206 Schirmer Bldg. 
304 Federal Ave. Saginaw, Mich. 





MISSOURI KANSAS 
F. W. LITTLE JR., Adjuster 
FIRE and AUTOMOBILE LOSSES 
503-505 Orear-Leslie Bldg., Kansas City, Mo 
Over 30 Years’ Experience 


WISCONSIN AND MICHIGAN 
Fire Loss Adjustments—Wis. and North. Mich 
er 25 years’ semaine 
AVID LAWSO 
Room 1, Cook Block et rg Wisconsin 


Cc. C. JOHNSTON 


Appraiser of new, used and wrecked Automobiles 
Adjuster's certificate of authority State of Wisconsin 
Adjuster and Automobile Expert 
Telephone 612 Loan & ae Bldg. 
Grand 3825 MILWAUKEE 











CALIFORNIA 


* e K 
ADJUSTMENTS OF ALL KINDS 
225 Pacific Finance Building 
LOS ANGELES, CAL. 





KANSAS 
JOHN M. KINKEL W. P. KINKEL 
KINKEL ADJUSTMENT AGENCY 
FIRE, TORNADO and AUTOMOBILE 
LOSSES ADJUSTED 
HUTCHINSON ... . . . KANSAS 
{LLINOIS INDIANA 
ELDRIDGE H. SPERRY 
— Losses 


ses N. —- St. a8 Champaign, I 
Long Distance "Bell 458 











Total Cash Assets $344,207.54 


J.R. VERNON, President 


Nearly Fifty Years of success under same management 
INCORPORATED 1876 


THE OHIO MUTUAL FIRE INSURANCE CO. 
Losses I ny 2. = 


Net Cash Surplus $250,358.96 





J. AMBLER, Secretary 

















ANOTHER RECIPROCAL GONE 





Columbian of Peoria Vanishes at Age 
of Nine Months—Automobile of 
Minneapolis Blows Up 





The Columbian Automobile Under- 
writers of Peoria, Ill., one of the newer 
additions to the reciprocal family, has 
apparently died in its infancy. The 
company was licensed February 17 of 
this year and now word comes from 
Peoria that its business is suspended 
and its records closed. Nothing defi- 
nite is known of the proceedings, 
although the company records are re- 
tained by the owner of the rooms for- 
merly used by this company’s attorney 
in fact, the Columbia Financial Com- 
pany. 

This owner says that he was com- 
pelled to throw this company out of 
some of his office space and it was 
necessary to retain their office furniture 
and files as security for the rent due 
and unpaid. The files are in a locked 
file case, thus preventing investigation 
of the company’s records. The owner 
of these rooms also states that he 
knows of assessments having been lev- 
ied this year, which is unusual in the 
face of its operations having been ex- 
tended over a period of less than one 
year. 

* * * 

The Automobile Insurance Associa- 
tion of America, the Minneapolis re- 
ciprocal which was recently thrown into 
receivership and for which Judge Burns 
appointed C. H. Stanchfield, a prominent 
lawyer, as receiver on November 3, is 
still in an uncertain condition, as Mr, 
Stanchfield has not accepted the re- 
sponsibility and has said that he may 
refuse the appointment on account of 
the excessive work with little pay. 





Illinois Automobile’s Surplus 


The Illinois Automobile Insurance Ex- 
change of Bloomington, Ill., has been in 
controversy with the Virginia and Min- 
nesota departments as to the amount of 
its surplus. Commissioner Button of 
Virginia is endeavoring to place an em- 
bargo on the company operating in the 
state because he claims it has not suffi- 
cient surplus to qualify under the Vir- 
ginia law. The Illinois department made 
an examination as of Aug. 31. Lucius 
Pfouts, the chief examiner, conducted 
the examination. F. S. Larison, attorney- 
in-fact, took exception to some portions 
of the financial statement and a hearing 
was held in the office of the insurance 
commissioner, Oct. 19. 

It was agreed that Examiner Pfouts 
should return to Bloomington to deter- 
mine from the Illinois Automobile’s 
books what amount had actually been 
paid on claims incurred prior to Aug, 31 
and settled subsequently and also to de- 
termine the liability on such claims as 
might be still unpaid. Mr. Pfouts vis- 
ited the office at Bloomington and has 
corrected in the report the amount of 
liability for unpaid claims to read $109,- 





GEORGE M. LOVEJOY, Vice-President 
THOMAS C. TEMPLE, Secretary 
HENRY P. WHITMAN, Ass’t Secretary 
EDWARD V. CHAPLIN, Ass’t Secretary 





Reserve for Reinsurance - = $9,648,236.36 


EDWARD MILLIGAN, President 






NERC 
C Up) 


LA stat rp acmeney 


Cash Capital, $3,000,000.00 #:)f0d'|)@ Total Assets, $23,629,510.99 


4 INSURANCE > 


Surplus to Policyholders are ee 


Total Losses Paid Since Organization of Company 


$100,013,201.76 


Reserve for Outstanding Losses $1,506,854.07 


JOHN B. KNOX, Secretary 

GEO. C. LONG, JR., Secretary 

FRED C. GUSTETTER, Ass’t Secretary 
F. MINOT BLAKE, Ass’t Secretary 


$11,974,420.56 


Insurance Service 
FOR KANSAS AGENTS 





ALL BRANCHES OF INSURANCE 


All Business Reported to the 
General Agency at Topeka,Kans, 


The Miller-Jones Investment Company 
GENERAL AGENT 


701 Jackson St. Topeka, Kansas 


Desirable Agency Connections Solicited 











Caledonian 


Insurance Co. 
of Scotland 


The Oldest Scottish 
insurance Office 


Caledonian Bldg. 
50-52 Pine Street 
New York 


CHAS. H. POST, U. S. Mgr. 


R. C. CRISTOPHER, 
Asst. U. S. Manager 








The Concordia Fire 


Insurance Company 
of Milwaukee, Wis. 


Total Assets, 
Jan.1,1921 . . $4,640,812.52 
Capital Stock . . . 750, 000.00 


Re-Insurance Reserve . 2,822, 721. 23 
Reserves of other 
Liabilities . . 2. 458,949.12 


Surplus to Policy- 
holders . . . . . 1,359,142.17 


—Writing— 
Fire Tornado 
Sprinkler Leakage 
Rents Use and Occupancy 
Automobile 








Cincinnati Underwriters 
121 East 3rd St., CINCINNATI, O. 


Eureka F. & M. Ins. Co 


Security Ins. Co. 
Organized 1864 


Organized 1881 





COMBINED STATEMENT 


Capita - + - - - $ 250,000.00 
Assets - - - 1,019,353.18 
Surplus to Policy holders - - 674,097.22 


F. A. ROTHIER, Prest. 
ADAM BENUS, S 


B. HEATON: Seite Agt. 

















Charles Brock-Jones & Co. 


SPECIAL FACILITIES 
SURPLUS LINES 
PROMPT SERVICE 


Insurance Exchange, Chicago 
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Rate Reducing 
Appliances 


Bearing the label of the 


Underwriters Laboratories, Inc. 


AUTOMOBILE LOCKS 


SIMPLEX CORPORATION 
2214 So. Michigan Ave., — 


Simplex Theftproof Auto Lock for all cars.. 

Simplex Theftproof Auto Lock for Ford.... ; 

Simplex Theftproof Auto Lock and steering 
wheel for Fords......... eticusceatdoced eoeee Gl 


All these locks are installed in 20 minutes o2 


less. Lock wheels rigid—car can’t be steered 
or towed. 





PERRY AUTO LOCK CO., 2635 Michi- 
gn Ave., Chicago; Perry Steering Wheel 

cks for all Cars; Perry No. 6, Ford 
Lock, list $7.00; Perry No. 6 for large 
cars, list $17.50; Perry No. 8, small cars. 
list $16.50; Perry No. 9 De Luxe, Ford, 
Dodge, Chevrolet, Maxwell, list $16.50; 
Perry No. 10, Tilt Wheel, list $27.50. 





FIRE EXTINGUISHERS 


FIRE PROTECTION EQUIPMENT CO, 
Rand McNally Bldg., Chicago, Ill.: Soda 
and acid quart type and non-freeze fire 
extinguishers, chemical engine, hose and 
building equipments. Complete engi- 
neering service and discounts to all in- 
surance agents. 





SAFETY CANS 


JUSTRITE MANUFACTURING CO. 
2067 Southport Ave., Chicago, Ill.; Non- 
explosive safety cans, automatic oily 
waste cans, fire extinguishers. Under- 
writers’ label on all devices. 








Dayton Mutual Fire 


Insurance Co., Paric” 


B. C. COLEMAN, Secy. 


Conservative and Careful 
Management 


AGENTS WANTED 
Address Home Office 








The Mansfield Mutual 


Fire Insurance Co. 
MANSFIELD, OHIO 


An Agency Company Founded 1873 
Cash Assets - - - - - - = = = $227,443.89 
Liabilities - - - - - $ 72,387.74 
Net Cash Surplus - - - 155,056.15 227,443.89 
Contingent Assets - - - = = = = 386,367.56 
Total Resources of Company $613,811.45 
Total Amount at Risk - - - - - $12,297,591 a 
Total Losses Paid - - - - - - - 748° 789.2 
Total Savings to Policyholders - - 630, 173. 37 


E J. FORNEY, Pres. J. M. COOK, Sec’y 
Present Rate of Dividend to Policy holders, , 
25 Per Cent 








INSURANCE ACCOUNTING 
AND 
STATISTICAL SYSTEMS 
INSTALLED 


Accounts Audited for All Classes of Insur- 
ance Companies and Agencies 


Annual Statements to Insurance Depart- 
ments, Federal, State and other 
Tax Statements Prepared 


JOHN M. KELLY 


75 Fulton St. New York City 
Telephone Beekman 5655 














295 instead of $175,618. The amount to 
ke paid for adjustment expenses is 
changed to $7,430, from $28,099. These 
changes increase the surplus from $21,- 
864 to $108,355. Examiner Pfouts states 
that in the original report an estimate 
was made on each unpaid claim, the 
examiners forming their conclusion 
from the best information on file. It 
was found on Aug. 31, that there were 
1,316 unpaid claims. Mr. Pfouts exam- 
ined 1,071 claims that were unpaid on 
Aug, 31 and that had since that date 
been paid or disposed of, the amount 
being $62,854. He examined the remain- 
ing 245 claims that are still unsettled 
and estimated the liability at $46,440. 
This would make the total of $109,295. 





Bootlegging Losses Growing 


NEW YORK, Nov. 15.—In recent months 
there has been an alarming increase in 
the number of losses suffered by auto- 
mobile writing companies through the 
bootlegging activities of car owners, and 
underwriters are at their wits’ end to 
know how to deal with the situation. 
Scranton, Wilkes Barre, Albany, Utica 
and Detroit, as well as New York City, 
are notable centers for illegal traffic 
in liquor, regular routes being estab- 
lished between the cities named and 
Canadian points. Cars used for carrying 
the liquor are almost invariably high- 
priced machines, capable of great speed, 
and are driven to the limit. So great is 
the engine strain that the cars are 
usually worthless for the purpose for 
which they were purchased after two or 
three trips, and are left at fence garages 
in Montreal or Toronto, their owners re- 
porting them as having been stolen. 
While several recoveries have been made 
and the aid of the federal authoritis in- 
voked in hunting down the bootleggers, 
the capture of the crooks is most diffi- 
cult, and though convinced of the ille- 
gitimacy of the majority of the claims, 


companies are yet compelled to pay 
them. 
Kansas City Improves 
The automobile situation in Kansas 


City, while far from being satisfactory 
to insurance men, is very much better 
than it has been. The record shown by 
the report of the police department and 
published by the Law Enforcement As- 
sociation is decidedly encouraging. While 
there is no disposition to take away any 
of the credit due to the police or the 
association, there is a very decided opin- 
ion that the result has been brought 
about in the last month by the elimina- 
tion of the moral hazard that had in 
former months accompanied the over- 
insurance that grew out of the fall in 
prices and in the writing of policies up 
to the cost price of the machine, 


Reciprocal Not to Assess 


The Equitable Automobile Association 
of Kewanee, Ill., the reciprocal which re- 
cently called for a 50 percent advance 
payment of premium, has announced 
through its local newspapers that it in- 
tends to retire from the assessment policy 
form. It now calls for full payment in 
advance. 


Iowa Mutual Drops Accessories 


DES MOINES, IA., Nov. 15—The Iowa 
Automobile Mutual and the Iowa Mutual 
Liability of Cedar Rapids have sent out 
notices to policyholders to the effect that 
hereafter theft policies will not cover 
loss by theft of additional equipment, 
including extra tires, tubes, rims, wheels, 
spot lights, motometers, wind shield 
wings, tire chains, repair equipment, cur- 
tains or cushions or any removable parts 
not essential to the operation of the auto- 
mobile insured other than in case of total 
loss of the car. 

In the notice the Cedar Rapids com- 
panies say that the move is taken because 
the automobile theft situation has 
reached a deplorable stage as regards 
stolen automobile accessories. 


S. G. Parks’ New Post 


Samuel G. Parks has become manager 
of the underwriting department of the 
Indemnity Company of America at its 
home office in St. Louis. Mr. Parks was 
employed in the automobile department 
of the American Central, later he trav- 
eled for the Union Marine and Columbia 


‘and at the time of his appointment he 





was operating the Automobile Adjust- 
ment Company, adjusters for the com- 
panies, in St. Louis. His experience in 
automobile underwriting extends over a 
number of years. 





INCORPORATED 1852 


MILWAUKEE MECHANICS’ 
INSURANCE COMPANY 


MILWAUKEE, WISCONSIN 


TORNADO INSURANCE 








THE INTER-STATE FIRE INSURANCE CO. 


CAPITAL, $259,150 ASSETS, $530,140.65 
SURPLUS TO POLICYHOLDERS; $320,267.97 


408 FORT STREET,.WEST, DETROIT, MICHIGAN 








National Liberty 


Susurance Gompany 
of America. 


{MCORPORATED UNDER THE LANS OF THE STATE OF NEWYORK I 1850, 


he eo age meres 1, 1921 
Cash Capita! $1,000,000.00 
Assets - - Ay 071 029. 44 ” Net Surplus - 
Liabilities, including Ca) ‘ital - 8,565,072.02 Surplus to Policyholde ra - - 
HEAD OFFICE: 709-717 Sixth Avenue, Cor. 41st, Street NEW YORK 


$3,505,957,42 
4,505,957.42 








NATIONAL INSPECTION CO. 


223 WEST JACKSON BLVD., CHICAGO 


INSPECTION OF HEAVY RISKS 


J. G. HUBBELL, Mgr. H. B. CHRISSINGER, Asst. Mgr. 








INCORPORATED 1720 


RoyvAL EXCHANGE ASSURANCE 


United States Branch, 83 Maiden Lane, New York 


E. C. STOKES GAYLE T. FORBUSH, 


ARTHUR WALLER, 
United States Manager Associate Manager 


Assistant Manager 











RE-INSURANCE BUSINESS ONLY 


Federated Fire Re-insurance Co. 


HOME OFFICE 


314-320 M. B. A. Bldg. Mason City, Iowa 




















CHARTERED A. D., 1794 





GUSTAVUS REMARK, Jr. Pres. 


JOHN 3. P, RODGERS, Sec’y and Treas, 
WAITE BLIVEN, Vice-Pres. 


SAM’L P. RODGERS, Asst. Sec’y 


CASH CAPITAL $1,000,000 


TOTAL ASSETS 


FIRE, TORNADO, ADO, AUTOMOBIL 
RANCE. AGENTS 


SURPLUS TO POLICYHOLDERS 
131.41 


LIGHTNING, RENT, USE AND GCCUPANCY 
ANTED WHERE NOT REPRESENTED. 
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WILL ORGANIZE FARM 
CONFERENCE IN WEST 


(CONTINUED FROM PAGE 3) 


pervising bodies. It was contended that 
the whole farm insurance row would be 
brought into Union and Bureau ranks, 
would cause strife and bitter feeling, 
and would result in a general upheaval 
in both the Union and Bureau. These 
companies voted against the Union and 
Bureau taking over farm insurance be- 
cause they felt that if jurisdiction were 
assumed it could only precipitate a seri- 
ous fight. 


To Work Out Problems 


As the matter now stands a farm or- 
ganization will presumably be created 
that can of itself thresh out the farm 
insurance problems of the day. It will 
embrace all classes of farm writing 
companies. Farm insurance, which is a 
highly specialized branch of the business, 
will be the sole function of the new 
organization, and it is felt that this 
plan will work out much more satisfac- 
torily to all concerned than if the Union 
and Bureau had stepped in and taken 
charge. 


National’s Plans in Doubt 


Just what will become of the 10 per- 
cent approved lightning rod _ credit 
granted by the National of Hartford 
is a matter of conjecture. In working 
out a plan for writing farm insurance 
that will be satisfactory, to every one, 
there will, of course, be a great deal 
of compromising. The effect of the Na- 
tional’s announcement has been far- 
reaching, new supplies have been sent to 
the company’s entire agency plant, and 
whether the National would be willing 
to entirely withdraw its new farm writ- 
ing program is something that many are 
inclined to doubt. The organization of 
the new farm conference will, of neces- 
sity, proceed slowly, and the various 
important farm questions will have to be 
decided upon one by one. 


Bureau Committee Appointed 


At its meeting the Western Bureau 
appointed a special farm underwriting 
committee of six to act for the organiza- 
tion in the preparation of rules and 











regulations for the insurance of farm 
property, and also to represent the West- 
ern Insurance Bureau in conference with 
a similar committee with the Western 
Union if such a committee shall be ap- 
pointed by the latter body. This com- 
mittee is made up of Charles E. Sheldon, 
American of Newark; Neal Bassett, Fire- 
men’s of Newark; Walter D. Williams, 
Security of New Haven; Fred M. Gund, 
United States Fire; W. E. Haines, Ohio 
Farmers, and E, E. Cole, National Union. 


Postpone Hail Conference 


The meeting scheduled for last week 
in Chicago for the settlement of the hail 
situation, in which Superintendent Travis 
of Kansas was to hold conference with 
the company representatives, was can- 
celled and the matter will now be taken 
up by mail. This conference was to have 
given a speedy decision on the matter of 
hail underwriting and several improve- 
ments in the business were expected as 
a result. The Kansas’ superintendent 
had called it after a recent Topeka meet- 
ing, in which he was convinced that the 
business was not being operated scien- 
tifically and required radical changes. 
J. V. Parker, manager of the Western 
Actuarial Bureau, and Judge Thomas 
Bates, who represent the companies, 
were notified that Mr. Travis would be 
unable to meet this engagement, but the 
superintendent will be asked to prepare 
his views in writing and send them for 
the consideration of the companies at a 
later date. This will delay the correc- 
tion of the underwriting methods in the 
hail line. 





Indiana Blue Goose Plans 


Most Loyal Gander J. J. Fitzgerald of 
the Indiana Blue Goose has started the 
membership on a drive to round up all 
unattached goslings. Mr. Fitzgerald has 
also directed an inquiry to the member- 
ship as to their preferences regarding 
certain activities which the pond might 
undertake, one of these being a regular 
weekly or monthly luncheon. His pro- 
posals are meeting with favor and sug- 
gestions are being made. It is his desire 
to stimulate the influences of the order 
for good fellowship and he is getting 
assurances from the members that they 
are in accord with his desire, 





TO CONSIDER CHANGES 
REDUCED COVERAGE FAVORED 


Some Eastern Automobile Underwriters 
Desire the Adoption of Three- 
Quarters Value Clause 


NEW YORK, Nov. 16.—There is a 
strong sentiment among underwriters 
of this section in favor of reducing the 


coverage granted under automobile 
policies, upon the theory that such 
action would improve the loss ratio 


upon the class. When the Eastern Auto- 
mobile Underwriters Conference meets 
here this week, the question of adopting 
the three-quarters value clause will be 
considered together with the proper 
rate allowance to be made therefore. A 
30 percent allowance has been talked of, 
though whether this or some other fig- 
ure will be favored remains to be seen. 
lt is not intended, should the limited 
policy be approved, to prohibit the 
granting of full fire and theft coverage. 
Such companies as may care to write 
the latter form, will still be free to do 
so. The belief is that many offices will 
be glad to issue the restricted policy. 
Observing underwriters contend that 
neither the rules nor the forms of the 
National Automobile Underwriters Con- 
ference nor those of the subsidiary or- 
ganizations will save a company from 
the penalty of lax underwriting, and 
that in the final analysis it is the careful 
selection of risks that will mark the dif- 
ference between profit and loss in the 
automobile field, as in every other 
branch of insurance. The rating com- 
mittee of the national conference will 
meet in this city Dec. 7-8, while later 
in the same month a joint conference 
will take place, also in New York, be- 
tween the rating committee and the cas- 
ualty committee, when collision rates 
for the new year will be passed upon. 
The collision tariffs now in use were 
issued on January 15. 





LOSSES REDUCED BY 
RESTRICTIVE MEASURES 


(CONTINUED FROM PAGE 12) 


the services of an inspection bureau, his 
company had averaged 11 cancellations 
a day that would never have been made 
had there been no personal inspection 
of the applicant. He said that these can- 
cellations were showing one agency up 
very unfavorably. That is, it was be- 
coming quite evident that this agency 
was accepting anything that was offered, 
and making no effort to underwrite the 
business itself, If companies generally 
would demand a report on all applicants 
for automobile insurance there would be 
a marked improvement in the moral 
hazard. 

As a final conclusion, it is evident that 
no company can ever make money on its 
large city business where it accepts a 
large volume of business from an office 
which gets the bulk of its receipts from 
brokers. 

Consider for a moment any large city 
effice writing a big volume of business, 
It has a large number of brokers, They 
bring in business from all parts of the 
country, and from all kinds of assureds, 
In order to keep these brokers satisfied, 
in order to make them well pleased with 
their connection, the agency has to pass 
about 90 percent of the business that it 
is offered. It has to place the risk some 
place. There is no individual or personal 
selection on the part of the heads of the 
agency. On the contrary, the agency 
writes a large volume of nondescript 
business from unknown assureds, of 
doubtful character. This business can 
do nothing but produce a high loss ratio, 
It always will produce a high loss ratio, 
and no automobile writing company can 
expect anything else. 

However, where the agent writes busi- 
ness for a comparatively small group of 
policyholders, the results are different. 
The agent knows his customers person- 
ally, is familiar with their standing in 
the community, and knows at once 
whether their business is good, bad, or 
indifferent. An agent of this kind can 
underwrite 90 percent of his business 
himself. A company has a chance to 
make money on its automobile business 
with an agent of this type but it faces 
an utter impossibility when it attempts 
to make money on a large volume of 














The Sign of Good Casualty Insurance 





LONDON GUARANTEE 
& ACCIDENT COMPANY 
Limited 
1 34'S. Pee ee a 


Chicago, IIl. 
F. W. LAWSON, General Manager 


The company of ‘‘super service’’ is not a name that has 
been “applied” to the London Guarantee & Accident. 
It is a name well earned in more than fifty years of 
close cooperation with its agents. 


Over 60 Years of Public Service 





THE UNITED FIREMEN’S 
INSURANCE COMPANY 
of Philadelphia 


Home Office 
Third & Walnut Streets 
Philadelphia, Pa. 


F. W. LAWSON, President 


Over sixty years of public service faithfully performed 
have established the United Firemen’s as an institution 
of utmost dependability. An old reliable company 
writing Fire, Tornado and Automobile Insurance. 
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COMPLETE CARD INDEX OUTFIT $14.75 


= A CONVENIENT AND TIME-SAVING CARD SYSTEM 
= PUTS YOUR RECORDS ON AN EFFICIENT BASIS 














POUETE EEE 





ON UNDERWRITING 


= 7 
1 | 

| 

| 

| 

| 


HUGH LEWIS’ VIEWS 








UGH LEWIS of Liverpool, gen- 
H eral manager of the Liverpool & 

London & Globe, was the principal 
speaker at the dinner: given by the 
United States officials of the Liverpool 
and its running mate, the Globe Indem- 
nity, in Newark, N. J., last week. Mr. 
Lewis is recognized as a man with an 
unusually broad knowledge of insur- 
ance. His description of the insurance 
||| business and the opportunities it offers 
|} made a_ distinct impression at last 
week’s function. Mr. Lewis said in 
part: 
» We insurance men are proud of our 
calling. It is a clean, straight business, 
in the conduct of which it is not neces- 
sary to do any mean or unworthy thing. 
There is nothing about it which can 
degrade or humiliate its servants. It is 
a’ business of co-operation. I some- 
times think there is no calling which, 
more than ours, if as much, dutifully 
carries out the injunction that we are 
to bear one another’s burdens. 




















In Service of Others 


We insurance officials have at least 
|| this in common with those public 
‘servants who have honored us tonight: 
that we serve others; we are by our 
own volition not in business for our- 
selves alone; our abilities, our industry 
are in trust for others; it is for us to 
see that our faithfulness is a thing de- 
pendable. 

Then, it is a business with no “caste 
distinction” about its personnel; every- 
one starts equal. Money, power, in- 
fluence, hardly count as against the 
merit of the individual. 





TWO DRAWER STEEL CABINET 


= Highest quality, heavy single wall steel cabinet, 
A olive green finish. Drawers equipped with 
= follow-blocks. Capacity 1,500 cards with guides 





per drawer. Additional two-drawer sections | 
can be added as needed. | 





A Complete Line and Expiration System for the Average Agency. | 


Career Like Ladder 


The outfit gives an instantaneous, complete, accurate reference covering the |= Ss 22 think ny ee —— pera 

} . = - : = ||| as a ladder, some at the bottom of the 
| insurance of any customer, and a reliable, automatic reminder of all expirations. HEL fic cusps aatnie Maineeanomaaindall 
= ||| the top, but all climbing the same lad- 

= ||| der.. Now I think I prefer anothe: 

= || |‘simile. In August last I had my first 

=| real experience of rock climbing in the 

= || |' mountains of North Wales. I went out 

= \| | to photograph a party of rock climbers, 

= ||:| intending myself to secure positions of 

= 


| OUTFIT 532AE (As Illustrated) ! 
| | Two-Drawer Steel Cabinet............... $7.90 ! 





| 

1000 Fl or F4 Expiration Cards............... 2.85 | 

| 1000 F2 Assured’s Line Cards................. 2.85 | 
1 Set each Alphabetical (40 subd.), Daily, | 


I: advantage free from danger. I soon 
found, however, the thing was infec- 
if ties, and was roped to the climbers. 
| Finding myself in positions from which 
|! I had no escape except to go forward, 
|" I' learned something once again of what 
could be done by determination. 


Monthly and Yearly Guides.............. 1.60 


ET Tee CEE Toe $15.20 
SPECIAL PRICE, COMPLETE OUTFIT, $14.75 


Value of Co-operation 


The two-drawer steel cabinet outfit meets the needs of the average agency, with a. 
maximum capacity of 1,500 expirations, which can be still further expanded by 


= | 
= | 
= | 
= 
= | One lesson of that expedition was 
=| filing one or more years in the back of the drawer devoted to Assured’s Line | 


‘| how much could be accomplished by co- 
operation and trusting one another. 
The leader had to go first—there was 
no rope to support him, the others fol- 
lowing. Later in the day this leader 
made the remark that he had never at- 
tempted a mountain that he had been 
| unable finally to climb. He added that 
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cards, as expiration cards usually exceed line cards by about 50 per cent. 
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System Ready to Start the 
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he had learned that at the moment of 
‘apparent greatest difficulty, even though 
he had to retrace a few steps or grope 
for foot-holes and finger-holes, he was 
often at the point of a great discovery. 
It seems to me that our business is 
like that, with no room for faint hearts 
—full of opportunities for pluck, mutual 
help and mutual confidence; full of ob- 

stacles; but it is just at the moment of 
DES MOINES our great difficulties that we are on the 
eve, if we will but persist, of great dis- 


coveries, perhaps great victories. 

REINSURAN CE FIRE COMPANY Company’s Splendid Record 
The history of the Liverpool & Lon- 
don & Globe in the U. S. A. is so well 
i ( ) known that I need carry it no bouquets 
Reinsurance nly tonight. We are told that a company 
has neither soul to be saved nor body 
Presi to be kicked, it is an intangible thing. 
ig cena i DES MOINES, IOWA ©. B. HATHORN, Secretary Rut somehow we cannot feel quite like 
that when we think of the great and 

(CONTINUED ON PAGE 40) 
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Insurance men didn’t know how 
much the approval of the Under- 
writers’ Laboratories meant in a 
dollars and cents way, that approval 
would hardly be worth striving for. 


—however 


Insurance men do know the importance of 
Laboratories’ approval. But what most of them 
probably do not know is that the general use of 


- Zouri Safety Metal store front construction, 


approved by the Laboratories, would mean 
greater profit to insurance interests at less cost 
to the insured. 


There is a ZOURI distributor near you 








Factory and General Office 
1618 East End Ave., CHICAGO HEIGHTS, ILLINOIS 
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FLOOD ‘UNCLE EDSON” 
WITH APPLICATIONS 


Great Tribute Was Paid President 
Lott on His Anni- 
versary 


THOUSANDS CONTRIBUTED 


Telegrams, Letters, Telephone Mes- 
sages and Business Sent to 
U. S. Casualty Head 


NEW YORK, Nov. 14.—Employes 
of the post office department and the 
several telegraph companies have been 
unusually busy during the past few 
days, carrying congratulatory messages 
and more tangible, though not less ap- 
preciated, messages of esteem from 
home office men, general agents, local 
representatives and others in practically 
every city and hamlet in the land, to 
Edson S. Lott, president of the United 
States Casualty Company. The letters 
and telegrams are still coming and in 
such volume that the services of sev- 
eral clerks are required to open and 
properly sort them. Mr. Lott’s entire 
time is occupied in the perusal of their 
contents. The occasion of this remark- 
able happening—unique in the annals 
of insurance history—was Mr. Lott’s 
63rd birthday, which occurred last 
Thursday, and the determination on 
the part of the underwriting fraternity 
to take advantage of it as a period for 
expressing their affection for “Uncle 
Edson” as a man, and their deep ap- 
preciation of the work he has done in 
the interest of sound stock insurance; 
notably during the past two years when 
he has waged a constant, intelligent and 
effective fight against mutual companies 
and reciprocal institutions. 


Idea Gained Great Favor 


The suggestion that the field men 
of the country recognize Mr. Lott’s 
effective labor in the interest of sound 
indemnity, that each agent, regardless 
of his company affiliations, upon a 
given day present the United States 
Casualty with a particularly choice 
business risk, was first offered by a 
Boston firm over a year ago. The idea 
found instant favor and was cordially 
endorsed by the National Association of 
Insurance Agents and by other agency 
bodies, local and national, shortly 
thereafter. To give the movement 
proper direction a committee of gen- 
eral agents of the United States Cas- 
ualty Company was formed, of which 
Charles H. Eldredge of Chicago was 
chosen chairman. On Thursday the 
applications considerably exceeded the 
5,000 mark. And the business, still roll- 
ing in, is for every line the United 
States Casualty writes. Each appli- 
cation has been carefully selected, and 
Is considered choice of its kind. Many 
of the agents of competing companies 
added to the human interest of the 
application by sending accident and 
health applications on their own lives, 
or insurance on their respective auto- 

















WHEN IS MUTUAL INSURANCE AUTHORIZED? 








BY P. TECUMSEH SHERMAN 
Of the New York City Bar 


PRIVATE person is free to 
A enter into any sort of a contract 

for himself he may choose, ex- 
cept as expressly prohibited by law. 
But a corporation, public or private, or 
a person acting as an agent for an- 
other can make such contracts only as 
are authorized by law or by general or 
express authority from the principal. 
To insure for purposes reasonably inci- 
dental to the corporation’s or prin- 
cipal’s business or purposes is usually 
an implied or general power of a cor- 
poration or agent. But a distinction is 
drawn between purchasing insurance 
from a third party, at a fixed price, on 
the one hand, and entering into a plan 
of mutual insurance, on the other hand. 

* k * 

The basic law.on this point was laid 
down in the early case of White vs. 
Madison, 26 N. Y. 117. In that case, 
a deputy sheriff had executed a prem- 
ium note to a mutual insurance com- 
pany in the name of the sheriff, and 
the question at issue was whether the 
deputy had authority to do so under his 
= powers as deputy. The court 
said: 

“If the deputy had power to insure 
in the name of the sheriff, he could 
not, in effecting such insurance, sub- 


ject the sheriff to the hazards of that 
most unsafe of partnerships—a mutual 
insurance company. He may have had 
power to insure the sheriff’s goods, 
without having power to make him 
the insurer of other people’s goods. The 
latter power was attempted to be exer- 
cised when he made the note in ques- 
tion, and this was undoubtedly beyond 
his general authority.” 
* * 


In some jurisdictions private corpora- 
tions have now been authorized by 
statute to become members of mutual 
insurance companies. Where not so 
authorized, their right to do so is most 
questionable. And in some instances 
municipal corporations, also, have been 
authorized by statute to insure in a mu- 
tual company or companies (French vs. 
Melville City, 66 N. J. L. 349). But 
it seems to be the general rule that 
public corporations—such as munici- 
palities, county boards of education, 
school districts, etc.—are not authorized 
to become members of mutual com- 
panies or associations. Opinions to 
that effect have recently been rendered 
by the attorneys-general of Texas and 
Kentucky, and also, it is reported, by 
district attorneys in California and 
Washington. 








mobiles. While the business contribu- 
tion so far as representatives of com- 
peting organizations was concerned was 
for one day only, agents of the United 
States Casualty Company propose keep- 
ing up the drive for the remainder’ of 
the present month the general agents 
pledging their efforts to solicit risks 
personally more vigorously than they 
have ever done before, as well as to di- 
rect the activities of their respective 
field staffs. What the sum total of the 
demonstration will be cannot be even 
predicted at this time, but it is a safe 
assumption that it will be worthy the 
occasion. 


From Mr, Lott’s Own Family 


Not to be behind in showing their ap- 
preciation of one who has so steadfastly 
and valiantly upheld the cause of sound 
underwriting the associate officers and 
department heads of the United States 
Casualty presented Mr. Lott with a hand- 
some mantle chime clock, while the gen- 
eral agents of the company adopted a 
series of resolutions, which, after being 
handsomely illuminated upon _ parch- 
ment, were presented to President Lott. 

That Mr. Lott was deeply touched at 
the outpouring from the field was to 
have been expected, and quick as he 
usually is to meet occasions as they 
arise, for once he was completely 
“stumped,” but a bit of moisture about 
the eyes and a quiver in the voice told 
but too well how deeply he appreciated 
the generous words and deeds of his co- 
workers in the insurance vineyard. Mr. 
Lott is a man, every inch of him; a fact 
that even the most bitter competitors of 
his company will declare. Aught savor- 
ing sharp practice, either in individual or 
in corporate life incurs his severe con- 
demnation. It was his hatred of sham 
that induced his campaign against mu- 
tuals and reciprocals that were seeking 
to write casualty business under plans 
that he held to be specious. This work 
he conducted almost single handed for 
over a year. 





Master of a terse and lucid style, his 
letters to the asured, and to local 
agents, as well as his addresses upon 
mutual competition, made before gath- 
erings of various kinds, have been re- 
printed literally by the million. Their 
wide circulation has done much to re- 
establish the confidence of stock insur- 
ance in the minds of discriminating 
property owners. Not only is his printed 
matter eagerly sought for by casualty 
field men, but fire agents ask for it in 
large quantity, and have found it effect- 
ive in holding business, that in all prob- 
ability would otherwise have been lost 
to them. No wonder agents of all per- 
suasions were glad to be shown in sub- 
stantial form their recognition of what 
Mr. Lott has done and is doing for hon- 
est insurance and their affection for him 
personally. 


Mr. Lott’s Career 


Born at Penn Yan, N. Y., in 1858, Mr. 
Lotts’ entry into the insurance business 
dates from 1892, when he became agency 
superintendent for the Manufacturers 
Accident Indemnity of Geneva. Three 
years later, upon the organization of the 
United States Casualty, he was appointed 
assistant secretary of the company with 
which he has since been continuously 
identified, becoming successively secre- 
tary, general manager and president, the 
last named office being awarded him in 
1908. It is no exaggeration of the truth 
to declare that the success of the United 
States Casualty has been very largely 
the work of Mr. Lott, for while he has 
had and still retains a very efficient staff 
of his assistants, his is the directing 
mind, and his personality is stamped 
upon every important move of the cor- 
poration. His contribution to the cause 
of casualty underwriting as a whole has 
likewise been a large one. 


Among recent Indiana incorporations 
is that of the Superior Life & Accident 
Insurance Company, with $200,000 capital 
stock. The directors named in the pa- 
pers filed are Robert L. McKechnie, 
Frank L. Wayman and Earl Yarling. 










WAIVE JOINT CONTROL 


May Soon Be Dropped in Pract- 
ically All Guardian and Ad- 
ministrator Bonds 


PRACTICE ON INCREASE 





Not Required by Companies in Many 
Select Cases and Waiver May 
Become More General 


That joint control will eventually be 
waived in practically all guardian and 
administrator bonds is believed to be 
probable by many surety underwriters. 
The practice of joint control is trouble- 
some to both underwriter and assured 
and is displeasing to reliable executors. 
Many of the companies now waive the 
clause in select cases, aithough the fact 
is not advertised, and some believe the 
plan will be extended. Even the under- 
writers who believe that the clause 
should be retained in full and applied 
except in very select cases find many 


of these select cases and accordingly 
waive their joint control frequently. 

One underwriter was very emphatic 
in claiming that the clause was useless 
and contrary to insurance practice. He 
said: “Why should such bonds have a 
joint-control clause, while all fidelity 
bonds are written without? There is 
far more risk in the case of the bank 
clerk who has a responsible position 
than in the case of an administrator or 
guardian. If companies write fidelity 
bonds successfully without joint con- 
trol, why shouldn’t this class be 
profitable without it? If the proper 
care is taken in underwriting the bonds, 
there would be no need of such a prac- 
tice, except in the case of women— 
not that they are not responsible, but 
they are almost always poor business 
managers.” 


Keep Women Under Control 


All of the underwriters agreed that 
women must remain under the con- 
trol of the company. It is felt that 
women cannot get away from the idea 
that the money is legitimately spent 
if spent on anything for the beneficiary. 
Also they are not inclined to be sharp 
enough in business affairs. If given 
complete control of the money and 
securities, the women would in many 
cases bankrupt the estate in a short 
time. 

Those who do waive the right of 
joint control have different ways of 
doing it. Some cases are given free 
rein in the management of the estate, 
while others are only partly liberated. 
Sometimes the money is given into the 
hands of the guardian, while again it 
is the money and a portion of the securi- 
ties. Usually the securities are put 
under joint control and the cash turned 
over to the assured. 

The method used, in fact the qutes- 
tion of waiving the clause at all, is 
merely a question of underwriting. 
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Each case is taken on its merits and 
written accordingly. If the executor 
is a reliable bank official, there would 
be little use for the control, for the fact 
that he was a bank official and con- 
trolled the account would defeat the 
purpose of the joint control. If the 
bond were written for a short time 
and there were only one or two heirs, 
there would be little need for the con- 
trol. However, if there were two or 
three children, very young, and the bond 
hada long time to run, joint control 
would be advisable and necessary. 
Another condition affecting the policy 
of underwriting is the source of the 
business, It. appears that the com- 
panies obtaining their business from 
sources other than the probate court, 
provided the sources are known to be 
reliable, do not need the joint control 
as do the companies relying on the 
court for business. Some underwriters 
have their own outside channels for busi- 
ness and select only the best cases from 
tl.z best sources. Thus they have little 
to worry from bad risks. On the other 
hand, the companies getting all the 
business from the probate court meet 
every class of risk, good and bad, and 
require some form of protection. 


Rule Easily Broken 


Joint control is intended to give pro- 
tection. The courts have said that this 
clause was the one good feature in in- 
surance. However, it is like all other 
rules—it is easily broken. As one of 
the underwriters said: “If anyone is go- 
ing to be crooked, this provision will 
not prevent him from practicing his 
trade. For instance, when he opens 
the account, there is never a company 
representative present. The assured is 
alone and if he wishes to slip a few 
Liberty bonds into his pocket, who 
can prevent it or catch it? The bene- 
ficiary will say that there were so many 
bonds in the estate, but the assured can 
deny all knowledge of them and no 
one can prove the contrary. Also the 
assured can find ways and means for 
fraudulently drawing money or securi- 
ties, if he is the “crook class.” Joint 
control is a check, but it does not stop 
the man who intends to mismanage the 
estate.” 


Many Claims Under Joint Control 


Another underwriter, mentioning the 
same point, said, “The practice of joint 
control has not been especially profitable. 
All of the claims this company have paid 
have been on the bonds carrying the joint 
control feature. Where we have waived 
the rule we have had no trouble and we 
have waived some cases for many years. 
Of course, the experience on the practice 
can not be definitely stated, for it is only 
recently that bonds have been written 
very extensively without the control, but 
I believe that the practice will be the 
same as that at present.” 

It is too soon to draw any definite con- 
clusions, as this underwriter and others 
said, for the companies have only changed 
their policy within the last year or two. 
The practice has steadily grown in popu- 
larity and many are now beginning to 
take advantage of every select case to 
waive the control, but the bulk of the 
cases are too recent to show any experi- 
ence. 

Some Favor Continuance 


One of the biggest writers of this class 
of bonds said that while there are always 
exceptions to every rule and there are 
always some cases worth waiving, it is his 
belief that the practice of requiring joint 
control is becoming stronger rather than 
decreasing. He feels that it is a great 
aid to the companies and, although it 
takes extra time and work, if properly 
systematized, the work is minimized. His 
office writes as much as any other office 
and he believes that there is every indi- 
cation of continuing the practice of joint 
control in the future as often as at 
present. There are more underwriters, 
however, who have the other opinion, that 
of. the decline in the practice, and these 
men see the spread of their’plan as the 
necessary development of the line, al- 
though a feature not to be advertised 
among the insuring public, as advertis- 
ing might attract undesirable risks. 


Winter Gets Republic Casualty 
The Republic. Casualty of Pittsburgh 
has appointed the E. A, Winter Company 
of Cincinnati as general agents for 
southwestern Ohio. 





BEWARE OF THIN MAN 
INTERESTING FIDELITY TALK 


Vice-President F. N. Withey of the 
National Surety Gives Some 
Observations on Claims 


OMAHA, NEB., Nov. 12—“Beware 
of the thin man, with the lean and 
hungry look,” Frederic N. Withey, 
vice-president of the National Surety, 
told insurance men and members of the 
Rotary club at a luncheon here this 
week. 

He spoke on the subject, 
on Human Nature.” 

“Are you thin?” began Mr. Withey. 
“Have you a lean and hungry look? 
Are you a bachelor, actor or race track 
man? If you are, you’re a poor risk 
for a surety company. 

“Continental Europeans do not have 
as high a standard of integrity or busi- 
ness morality as the Anglo-Saxon race.” 
He cited the Holland Dutchman and 
Swede as examples and said they sel- 
dom go wrong, but when they do, they 
take everything with them. “The Chi- 
nese are the most honest people in the 
world,” he continued. “This is be- 
cause of their environment and the af- 
filiation of clans and guilds.” The 
penalty for thievery in China is so 
strong, he declared, and beheadings for 
this crime are so frequent that they 
entertain a most wholesome respect for 
the law. 


“Gambling 


Women More Honest Than Men 


Women are more honest than men, 
according to Mr. Withey, who stated 
that when women do go wrong, they 
usually do so because of a love for 
finer things or through dire necessity. 
“Seventy percent of the defalcations 
are committed by men,” he asserted, 
“and these are by men under the age of 
30. Most of these cases are for com- 
paratively small amounts. But when 
a middle-aged man goes wrong, he does 
it wholesale, after the fashion of the 
Swede or Holland Dutchman.” 

Mr. Withey advised frequent check- 
ing up of trusted men and those in a 
position involving the handling of 
large sums of money. “If they resent 
these checkings, look out for them,” he 
warned. “No honest man would resent 
an audit of his affairs.” 


Extravagant wives comprise one of 
the greatest causes for defalcations, ac- 
cording to Mr. Withey, who declared, 
however, that the average married man 
is a safe risk. When a married man 
goes wrong, it usually is because he is 
associated with men of wealth and has 
the desire to live the same way, he 
claims. 

“A married man is better as a risk than 
a bachelor. A crank or ‘nut’ usually isn’t 
a good man to trust. ‘Good fellows’ or 
‘smooth guys’ are poor risks, The pro- 
fane man is an exceptionally good risk. 
If he has a grudge against anything or 
anyone, he takes it out by making the 
air in his immediate vicinity blue. Fat 
men usually are honest. When they are 
eating, they are satisfied, and busy ap- 
preciating their dinner. Then their 
mind is a blank. And when they are not 
eating they are busy thinking of their 
next meal, 


Beware of the Thin Man 


“Beware of the thin man. He thinks 
too much. Statistics show that out of 
7,000,000 bonds given for a stated period, 
only 70,000 or 1 percent went wrong, and 
only 1,000 defaulted. 

“Gambling, women and love of luxury 
are the principal causes of defaication 
by men who are not primarily bad, The 
reason actors and race track men are 
poor risks is because they are thrown 
into contact with environments  per- 
meated with wealth and luxury and it 
takes all their earnings to ‘keep up. 
The best risk in the world is the man 
who saves.” 

Mr. Whitney based his talk on sta- 
tistics gathered by the National Surety. 
Company. 





LION OFFICIALS SUED 





ELEVEN DEFENDANTS NAMED 


Receiver Charges Officers and Direc- 
tors With Mulcting Company 
of $300,000 


OMAHA, NEB., Nov. 15—Former 
officers and directors of the defunct Lion 
Bonding and Surety are charged with 
mulcting the company of $300,000 in a 
suit to collect this amount filed in 
Douglas county district court at Omaha 
this week. The suit is brought by 
Amos Thomes, receiver for the com- 
pany, and special agent for the state 
department of trade and commerce. 

He charges that eleven officers and 
directors of the company took from the 
assets of the company the following 
amounts: E, R. Gurney, president, 
$129,000; Dan F. Brown, vice-presi- 


dent, $15,000; H. O. Beatty, vice-presi- 


dent, $18,500; F. B. Alldredge, $18,000; 
H. C. Leigh, secretary, $22,000; Charles 
C. Brant, assistant secretary, $16,500; 
Edward P. McDonald, attorney, $23,- 
000; F. B. Knapp, $21,000; Phil H. Kohl, 
$12,500; Fred Volp, $18,000; J. H. 
Wheeler, assistant secretary, $6,000. 
The suit involves the same _ transac- 
tion for which E. R. Gurney, former 
president, was indicted for embezzle- 
ment by the Douglas county grand 
jury. 

It is alleged that the officers and di- 
rectors named gave their personal notes 
to the company in August, 1920, to 
make good an apparent impairment of 
its capital. A resolution of the direc- 
tors declared these securities to be con- 
tributions, for which the company was 
under no obligation. Later, the notes 
were returned. It is charged this con- 
stituted a conversion of the company’s 
capital to private use. 


Actuarial Society to Meet 


NEW YORK, Nov. 14—Members of the 
Casualty Actuarial Society are arrang- 
ing for its 17th annual gathering of their 
organization, which is to be held at the 
Hotel Pennsylvania, this city, on Friday. 
The election of officers and two mem- 
bers of the council will constitute the 
business session. In addition to the 
president’s address, the presentation of 
new papers and discussions upon those 
offered at the former gathering, “it is 
expected to have one or two brief ad- 
dresses from well informed _ invited 
guests upon topics of timely interest.” 
A. H. Mowbray is president of the Cas- 
ualty Actuarial Society, and Richard 
Fondiller its secretary-treasurer. 


Consider Taxi Liability Law 


Local agents in Chattanooga are most 
interested in an opinion expressed by 
Commissioner Herron during the past 
week, in which he declared in favor of 
the city council enacting an ordinance 
requiring the owners of all taxis and 
“for rent” automobiles to have same ade- 
quately insured. The attorneys for the 
city of Chattanooga will be asked 
whether it is possible for the city coun- 
cil to enact such an ordinance. 

An attempt was made to pass a law 
of this kind at the last session of the 
legislature, but there was some opposi- 
tion to it in legal circles on the ground 
of unconstitutionality. The bill was 
originally drafted to apply to the entire 
state, but was afterwards changed s9 
as to apply to Hamilton county only. 


New Milwaukee General Agency 


The Parkway Insurance Exchange of 
Milwaukee has been appointed general 
agent of the Employers Indemnity of 
Kansas City. The Parkway Agency is 
only one month old, but is already writing 
business at the rate of $50,000. W. G. 
Jones, of the agency, has had a wide ex- 
perience in the casualty field, having rep- 
resented the Travelers. Edward Silver- 
man was formerly with the Equitable 


Life, and R. W. Schuler was district man- 
ager of the accident and health depart- 
ment of the Employers Indemnity before 
the new agency was formed. 





ACCIDENT COMPANIES 
FACE MANY PROBLEMS 


Are Getting Out From Under the 
Large Individual Risks as 
Dangerous 





AUTO HAZARD INCREASING 





Do Not Favor Accumulating Policies— 
No Fear of Competition From 
Life Companies 


NEW YORK, Nov. 15.—Health and 
accident insurance companies in recent 
years have gotten away almost en- 
tirely from the writing of large indi- 
vidual policies, at one time quite popu- 
lar, their experience having shown this 
class of contracts to be productive of 
heavy loss and of no end of trouble. 
As a rule, the purchaser of a policy of 
from $50,000 to $100,000 is a man 
whose income continues whether he 
gives personal attention to the affairs of 
his office or not, and to that extent he 
does not suffer monetary loss when laid 
up. In the event of either accident or 
illness his doctor 1s very apt to recom- 
mend a trip either to Europe or to some 
resort in this country, and away the as- 
sured goes, happy in the thought that 
he holds an insurance policy for a large 
amount, the returns from which will 
defray his expenses, in considerable part 
at least. 

Large Insured Poor Risk 


Not only does the large insured give 
up more easily in case of disability than 
does his brother of more modest for- 
tune, but his period of disability is apt 
to be much longer, and he is a hard 
proposition to effect a settlement with. 
By virtue of his health and general 
standing in the world of affairs he is 
very prone to resent any suggestion 
that his claim is not legitimate in its 
every aspect, and if the adjuster hesi- 
tates in granting all that is asked, he is 
promptly told that the case will be re- 
ferred to the assured’s attorneys, who 
are usually of high ‘professional stand- 
ing, and whose names carry great 
weight with juries. Through pressure 
of this sort the holder of a large acci- 
dent and health contract generally man- 
ages to get what he demands, which 
accounts for the change in heart ex- 
perienced by managing underwriters 
with this type of policy in recent years. 

The assured preferred by companies 
is the man of. modest means whose in- 
come is adversely affected through his 
absence from business. He has a very 
real incentive to get back to work as 
quickly as possible, and is not apt to 
make a clatm of any kind unless there 
is a real basis for it. 


Automobile Is Problem 


Casualty company officials are com- 
plaining of the great number of claims 
resulting from automobile accidents and 
are speculating as to whether there 
should not be a limit to liability for 
happenings of this character. As 
against this suggestion it is pointed out 
that the same complaint was _ heard 
against bicycle accidents before the day 
of the automobile, and beyond that time 
against the numerous injuries resulting 
from horse and carriage crashes. De- 
spite the talk upon the subject it is 
regarded as highly improbable that any 
office will attempt to restrict payments 
from injuries suffered through auto- 
mobile accidents, particularly when cer- 
tain companies are advertising the auto- 
mobile hazard as a special need for 
securing accident indemnity. 

Nor is the proposition offered in cer? 
tain quarters that companies revert to 
the old accumulation form of contract 
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It is strange that some success- 
ful business men should patron- 
ize mutual liability or compen- 
sation insurance companies, 
whereas they would not dream 
of depositing their cash in a 
commercial mutual bank, of con- 
ducting their own regular busi- 
nesses on the mutual plan, or of 
subscribing openly to any doctrine 
that has as its foundation the 
destruction of all reward for in- 
dividual initiative, intelligence, 
ability, energy and responsibility. 


EDSON S. LOTT, President 
United States Casualty Company 
80 Maiden Lane, New York 
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AMERICAN INDEMNITY COMPANY 


GALVESTON, TEX. 


Cash capital . «  $ 600,000 
Assets over . . , $2,000,000 


New York City Branch Office 
GEORGE A. DEVOE, Manager, Room 1010, 35 Nassau St., NEW YORK, N.Y. 


Fidelity and Surety Bonds, Automobile, Public Liability, Property Damage & Collision, 
and General Liability Insurance. 


We are equipped to accept and cede “‘Fidelity and Surety Reinsurance.”’ 




















®. BLACKSTOCK, President EMIL JOHNSON, Secretary 
Incorporated Under Laws of California 





International Jndemnity Company 


LOS ANGELES, C \LIFORNIA 


AUTOMOBILE INSURANCE 
FIRE, THEFT, LIABILITY, COLLISION 
PROPERTY DAMAGE 


Assets Over One and One-Half Million Dollars 








CASUALTY SURETY 


Capital, $1,000,000.00 


Union Indemnity 
Company 


GREAT EASTERN 
DEPARTMENT 


100 Maiden Lane, New York 


EXECUTIVE OFFICES: 


830 Union Street, 
New Orleans, La. 











Republic Casualty Co. 


PITTSBURGH, PA. 


Writes All Lines of Casualty Insurance 
Fidelity and Surety Bonds 








Re-Insurance DEE A. STOKER 


Excess Re-Insurance RE-INSURANCE UNDERWRITER 
Catastrophe Hazard 11 So. LaSalle St. CHICAGO 


Blanket Auto Excess Fire Covers in American Companies 








Chas. L. Nicholson, President Harry R. Wood, Secret 


THE INTER-STATE SURETY COMPANY. 


_ REDFIELD, SOUTH DAKOTA 


WE ISSUE 
DEPOSITORY, FIDELITY JUDICIAL, OFFICIAL and 
WAREHOUSE BON DS MISCELLANEOUS 


PLATE GLASS and BANK BURGLARY INSURANCE 














taken too seriously. Years ago as a 
competitive measure the plan of grant- 
ing a percentage increase in indemnities 
under the policy, until an additional 50 
percent of its face was reached, was 
adopted; no additional premium for the 
extra indemnity being charged. The 
idea of the move was to retain business 
upon the books of the initial writing 
office. The assured would be less likely 
to switch from his company where he 
was entitled to the excess coverage 
than would be true otherwise. New 
companies in their endeavor to compete 
with older established offices agreed 
to grant the accumulated coverage upon 
all business transferred them, and it 
was but a step from this point to the 
assumption of full liability from the is- 
suance of the contract. Thus the com- 
panies found themselves giving insur- 
ance of $7,500 for the same premium 
that they had been getting for a $5,000 
policy. Much as some of the under- 
writers would like to get back to the 
old basis it is hard to see how they 
can accomplish it; rather they must 
endeavor to offset the added liability 
by more careful selection of risks, and 
by generally superior underwriting prac- 
tices. 

Although the Metropolitan Life as 
well as the Equitable has decided to 
branch out into the accident and health 
field, and other of the life companies 
may be expected to follow suit in the 
not distant future, executives of casualty 
companies have no reason to be exer- 
cised over the fact or to fear that it 
will militate against their particular 
business. As a matter of fact, the life 
offices make it a rule not to accept risks 
from other than their own representa- 
tives, and the great bulk of business 
they get is from those who never pre- 
viously carried accident indemnity, or 
who, if already insured are induced to 
take an additional policy from the life 
office. In practice the casualty com- 
panies suffer only when a competitor of 
their own class enters the arena, for 
it usually means a transfer of estab- 
lished agencies; the appeal for such 
transfer of allegiance usually, though 
not always coming from the local 
representative. Life companies, on the 
other hand, create new business, and 
by the constant preachment of their 
large agency staffs advertise accident 
and health insurance in channels where 
it would not ordinarily be made known. 








» AMONG SURETY MEN 

















THOMPSON MADE PRESIDENT 





Annual Meeting of the Chicago Surety 
Underwriters Association Chooses 
Officers for the Year 





At the annual meeting of the Chicago 
Surety Underwriters Association 
Thomas W. Thompson, manager of the 
Hartford Accident & Indemnity, was 
elected president; Elmer E. McDonald 
of the National Surety, vice-pjresident; 
R. E. Cline, Aetna Casualty & Surety, 
secretary and W. W. Steiner, Globe In- 
demnity, treasurer. The executive com- 
mittee consists of Col. Harvey L. 
Jones, Maryland Casualty; P. J. Lo- 
ranger, Massachusetts Bonding; A. C. 
Arnold, Indemnity Insurance Company 
of North America; J. L. Maehle, Ameri- 
can Surety; W. L. Wilder, Fidelity & 
Casualty, and the president and vice- 
president. 

At the annual banquet John McGillen 
of the Fidelity & Deposit acted as toast- 
master. The retiring president, W. G. 
Kress, turned over the office to his 
successor after a very excellent year of 
work. There were a number of talks 
by members. Walter Faraday, formerly 
with the Fidelity & Deposit in Chicago 
and now manager of the surety depart- 
ment of Fitzhugh and Robert A. Burns 
of St. Paul, was presented with a re- 
membrance on behalf of the organiza- 
tion. 


——.. 
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QUESTION EXPIRATION DATE 





Suit Against Aetna Seeks Decision on 
Default Clause Under Accident 
and Health Cover 





NEW YORK, Nov. 15.—Interpreta- 
tion of the default clause in health and 
accident policies is being sought in a 
suit recently filed in the supreme court 
in the case of O’Connor vs. Aetna Life. 
Action is brought for recovery of the 
face of a health and accident policy 
carried by John J. O’Connor. The pol- 
icy was taken out Aug. 17, 1917, and 
renewed in 1918, 1919 and 1920. Upon 
date of expiration, in 1921, notice was 
sent to the insured, but payment was 
not forthcoming. Five days later the 
insured was instantly killed by a taxi- 
cab. A claim was entered which was 
refused by the Aetna. 

The beneficiary claims that, although 
payment had not been made on the 
renewal it would have been paid had the 
insured lived. It was shown that for 
three years the company had given 
notice of expiration to the insured sey- 
eral days after expiration, but had 
charged the full year’s premium, with- 
out deducting the intervening period. 
In 1919 the company did not receive 
the premium untfl Oct. 7, but the policy 
year coverad only to August 17, the 
original day. The plaintiff holds that, 
if the company carried the risk in the 
three preceding years by not extending 
the coverage, it should be taken as evi- 
dence that the insured intended to renew 
when the expiration date was only five 
days old. The insurance department 
has upheld the Aetna in its refusal to 
acknowledge the claim, but the decision 
of the supreme court is now sought. 





Memorial to McNamara 


A memorial has been adopted to the 
late T. H. McNamara, district superin- 
tendent, health and accident department, 
Qld Line Life, Milwaukee, for that city, 
by officials and members of the agency. 
Mr. McNamara died several weeks ago 
and his demise caused much sorrow 
among his fellow-workers. He started 
with the company as a part time agent 
about eight years ago at DePere, Wis. 
His ability earned for him the promotion 
to district superintendent at Milwaukee, 
where he built up one of the company’s 
leading agencies. He served in the med- 
ical corps during the war. 





Work on Accident Prevention 


Casualty and indemnity underwriters 
of Madison, Wis., are supporting the 
campaign of the Wisconsin State Jour- 
nal of that city, which is conducting a 
“First Aid and Accident Prevention 
Week.” The newspaper is offering a 
loving cup for the best display illustrat- 
ing first aid work and offering first aid 
kits as prizes for essays on the subject 
by school children, An educational cam- 
paign is bringing the plan into fac- 
tories, schools, homes and gatherings to 
reach the general public. 





Elevators in Bad Shape 


Inspection of freight and passenger 
elevators throughout the state is being 
conducted constantly by two inspectors 
of the Wisconsin Industrial Commission. 
The commission is giving special atten- 
tion in this inspection work to uninsured 
elevators, not regularly inspected by in- 
spectors for insurance companies and 
more attention is also being given to 
reinspections of such elevators. In 550 
elevators inspected during the past year 
2,988 violations of the elevator safety 
code were found and reinspections have 
been increased. The record for the past 
year was 92 compensable accidents im 
elevators in this state, with a loss of 
36,540 working @ays, as against 94 accl- 
dents and 76,397 days loss in 1919. 


William H, Nelligan has joined the J. 
P. McDermott agency at Fond du Lae, 
Wis., as manager of the life and cas- 
ualty department. He was for fifteen 


years connected with the home office 
force of the Travelers. 
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WORKMEN’S COMPENSATION | 
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COVERED OUTSIDE OF STATE 

















Utah Court Holds Compensation Due 
Employes of Utah Companies 
Though Not in State 





SALT LAKE CITY, UTAH, Nov. 
15—That the Utah workmen’s compen- 
sation law has extra-territorial pro- 
visions and that men hired in the state 
by Utah firms to work outside the state 
are entitled to protection under the law 
in case of injury, was the decision 
handed down by the State Supreme 
Court in the Pickering case the other 
day. L. B. Pickering, superintendent 
for a Salt Lake City firm of contract- 
ors, was sent into Colorado to look 
after the interests of his employers in 
that state and while there met with an 
accident that arose out of and in the 
course of his employment. A claim for 
compensation was made, but was re- 
jected by the Utah State Industrial 
commission on the ground that Picker- 
ing was not entitled to benefits under 
the Utah law. The commission held 
that a traveling man would be entitled 
to compensation for injuries received in 
another state, but that a man who was 
employed on a job in another state for 
months at a time was not intended to 
be protected by the laws of his home 
state, but should look to the state in 
which he was working. In its decision 
the Supreme Court observed: 

“Under the admitted facts in this case 
it would seem that plaintiff here has met 
all requirements of the foregoing pro- 
vision of our statute. Although he re- 
ceived an injury outside of this state he 
was hired in this state. Not only was he 
hired in this state but he was a resident 
of Utah, employed in a business or en- 
terprise being conducted in Utah and 
by Utah residents. The plain and ex- 
press wording of our statute permits cf 
no other construction or interpretation 
than that under the showing here made 
by the applicant, it was intended by 
our legislature that the beneficent pur- 
poses of our act should be given extra- 
territorial effect and compensation al- 
lowed, 

“The constitutionality or validity of 
the statute is not here questioned. As 
a court we are not concerned with the 
wisdom of the legislature in giving its 
provisions extra-territorial effect. That 
it did so in plain and unmistakable 
terms can not be denied.” 





Industrial Court Adjudication 


While the last Kansas legislature re- 
fused to enact a new compensation law 
which would give the settlements of all 
compensation cases to the industrial 


‘court, the court is acting as a voluntary 


adjudicator quite successfully. There 
are three insurance companies writing 
compensation business which are sub- 
mitting all of the important compensa- 
tion claims to the court for adjustment 
or advice. Many employes of industries 
have asked the court for aid in handling 
their compensation claims and a few 
employers have found the court quite 
useful in the adjustment of claims with 
employes and also in the adjustment of 
Settlements between employes and the 
insurance companies. 





Include Attacks of Burglars 


PORTLAND, ORE., Nov. 2—If one is 
working for a firm operating under the 
provisions of the Oregon workmen’s com- 
pensation act and is attacked by a thug 
during his hours of work, he is enttiled 
to compensation under the terms of the 
law, according to a decision rendered by 
the state industrial accident commission. 
M. Sullivan, an employe of the Miller- 
Parker garage of Oregon City, was 
slugged by a thug recently, as a result 
of which he was and is still temporarily 
disabled. Under the decision of the com- 
mission he will receive $37.44 a month. 
The decision is the first of its kind made 
by the commission here. 





EXPLANATION IS GIVEN 


J. W. LOVELETTE’S STATEMENT 





General Manager of the Iowa Mutual 
Liability Calls Attention to the 
Higher Reserves 





J. W. Lovellette, general manager of 
the Iowa Mutual Liability of Cedar 
Rapids, Ia., objects to the way the 
papers presented the result of the ex- 
amination of the company, the report 
of which was recently filed with the 
Iowa department. The examination 
showed the condition of the company 
as of March 31. This gave a net cash 
surplus of $6,133. Mr. Lovellette sends 
a financial statement as of Oct. 1, which 
shows assets $564,030 and net cash sur- 
plus $14,511. 

Among the points brought out by Mr. 
Lovellette is the condition of the com- 
pany when he took charge following 
the departure of C. J. Duncan. At that 
time the Iowa Mutual Liability set up 
40 percent reinsurance reserve for un- 
earned premiums and used the Case 
method for loss reserve. Following the 
departure of Mr. Duncan, the Iowa de- 
partment made an examination as of 
Mar. 10, 1920, the result showing assets 
$416,878; reserve for losses and un- 
earned premium, $227,499; net cash sur- 
plus, including $100,000 permanent guar- 
anty fund, $182,466. Mr. Lovellette 
assumed the management April 10 of 
that year. He felt that it was necessary 
to get the company established on a 
proper reserve basis. 


Result of Froggat’s Examination 


Joseph Froggat & Co. audited the 
books and at the close of their audit 
the following figures were presented: 
assets, $473,513; reserve for losses and 
unearned premiums, $349,698; net cash 
surplus, including the $100,000 perma- 
nent guaranty fund, $117,811. This gave 
the net surplus, after setting as much of 
the business as Mr. Lovellette felt could 
be done on schedule P basis of 60 per- 
cent and he declares it was as far as 
the company could go as the complete 
statistics had not been compiled. This 
applied principally to the 1920 and a 
portion of 1919 business particularly on 
workmen’s compensation. Mr. Lovel- 
lette says that on Dec. 31, 1920, the 
company again employed the Froggat 
office to audit its books. At this time it 
applied schedule P for loss reserves on 
the 60 percent basis to all workmen’s 
compensation business for 1918-19-20. It 
also applied the same schedule to 1920 
automobile and general liability busi- 
ness, but could not set up schedule P 
on the 1918 and 1919 automobile and 
liability business because the statistics 
had not been compiled for those years. 
It had no losses or claims outstanding 
for 1918 and had one or two for 1919, 
so it set up the case estimate for the 
losses that were outstanding covering 
these years and doubled the amount. 

Mr. Lovellette says that the unearned 
premium reserve on filing its Dec. 31, 
1920, statement, was put on the 50 per- 
cent and pro-rata basis and not on the 
Iowa standard of 40 percent. 


Examination Is Requested 


The Iowa Mutual Liability requested 
the Iowa department to make an investi- 
gation early this year. During May the 
Iowa and Minnesota departments made 
the examination as of Mar. 31. The ex- 
aminers proceeded with the work and 
took care of everything excepting the 
1918 and 1919 automobile and general 
liability business, the results of which 
had not been assembled by the statis- 
ticians. The examiners let the examina- 
tion stand until about Sept. 1, in order 
that full data could be gotten, when the 
work could be finished. In the mean- 
time the Minnesota department author- 
ized the publication of a financial state- 
ment as of Mar. 31, showing a net 
surplus of $31,764. - 

The examiners proceeded with their 
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OF WICHITA, KANSAS 
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Exceptional Contracts offered Competent Salesmen to sell 
our full line of Modern Life, Accident and Health policies. 


General Agency openings in Iowa, Indiana and Missouri. 
Address 


American Old Line Insurance 
Company 


; LIFE, ACCIDENT AND HEALTH 
Lincoln 


Nebraska 











Income Insurance Specialists 


Opportunities for Salesmen in Forty-Seven States 


Address H. A. LUTHER, 2nd Vice-President 
North American Accident Insurance Co. 


209 South LaSalle Street, CHICAGO 














Interstate Casualty Company 
Home Office: Birmingham, Ala. 
Capital $300,000 
Surplus to Policyholders $401,340 
Specializing in Automobile and Public 


Liability and Excess Insurance 
General Agents 


STATE AGENCY THE AGENCY COMPANY 
Insurance Exchange, Chicago Salt Lake and San Francisco 
CRAIG BELK & CO. FERGUSON & HARRIS 


Chronicle Bldg., Houston, Texas Columbia Bldg., Louisville, Ky. 
INSURANCE AGENCY CO., Birmingham 
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Cosmopolitan 
Character 


Like truly cosmopolitan people, the 
Maryland is at home everywhere. 


Its broad operations in writing all 
casualty and surety lines in every sort 
of territory has given it a variety of ex- 
perience from which to draw applicable 
knowledge for any situation. And the 
way in which it attunes the working 
of that knowledge to the character of 
the locality brings about that intimate, 
friendly understanding between all 
concerned that is so necessary for the 
holding of desirable business. 


Most decidedly, the Maryland’s adapt- 
able, cosmopolitan character is a 
business building force in any agency. 


MARYLAND CASUALTY Co. 


BALTIMORE 


CASUALTY INSURANCE SURETY BONDS 

















work in September and the company 
was able then to comply in every re- 
spect with the law as regards schedule 
P. Workmen’s compensation premiums 
were set up on the 60 percent basis and 
on account of the Case method, that was 
set up by the examiners as being ex- 
tremely heavy, the result was approxi- 
mately $19,000 in excess of the 60 per- 
cent schedule P. The automobile and 
general liability business for the years 
1918, 1919 and 1920, including the first 
three months of 1921, were set up on 
the schedule P, 60 percent basis and 
this was approximately $30,000 in ex- 
cess of the Case method set up by the 
examiners. The final results showed 
assets $540,696; reserve for losses and 
reinsurance $511,015; net cash surplus, 
$6,133. Effective some time in April 
the 65 percent reserve under schedule P 
became effective and Mr. Lovellette says 
that from that time the compensation 
reserves for losses were carried on that 
basis. The reserves as of Sept. 30 were 
based upon the full 65 percent schedule 
P, for workmen’s compensation and 60 
percent for the automobile and general 
liability. The unearned premium re- 
serves are upon the 50 percent and pro- 
rata basis. 

Mr. Lovellette says that the net 
premium income of the Iowa Mutual 
Liability for the first nine months ,was 
$479,814, while that premium income for 
the first nine months of this year is 
$600,315. Mr. Lovellette feels that in 
justice to the company his explanation 
as to the higher reserves and their 
effect on the surplus should be made. 





Kansas City Situation Improved 


KANSAS CITY, MO., Nov. 15—Insur- 
ance men in Kansas City have been ac- 
tive not only in the organization of the 
Law Enforcement Association of the 
city, but also in cooperating with it in 
making its fight to reduce crime. They 


feel, in view of the report that has just 


been issued, that the time and the money 
invested has been well spent. The re- 
port of crime reduction since the first of 
February, when the activities of the as- 
sociation began to be felt in the city, has 
been very marked. 

Highway robberies show a decrease of 
155, from 485 to 330, the October report 
being 42 this year as against 89 for the 
same month in 1920. Burglaries, espe- 
cially in residences, have been greatly 
reduced. There were 246 in October last 
year and only 63 the same month this 
year. Burglaries of business houses were 
41 for 1921 and 34 for 1920. The total 
for the period was: For business houses, 
in 1920, 714; in 1921, 386; for residences, 
1920, 1,438; in 1921, 828. Burglaries of 
both kinds, total for 1920, 2,152; in 1921, 
1,209. 


North Dakota Safety Week 


BISMARCK, N. D., Nov. 15—A “Safety 
First” week is being held in North Da- 
kota, under auspices of the state rail- 
road commission. The aim is to elimi- 
nate the large number of accidents with 
autos at country railroad crossings. The 
commission state there are 4,000 such 
crossings in the state; that 94,000 auto 
licenses have already been issued in the 
state this year, with the number con- 
stantly increasing. Safety first displays 
are being made by the state commission 
in large store show windows of Fargo, 
Grand Forks, Jamestown, Devils Lake 
and Bismarck. Placards are everywhere 
in evidence. Thousands of envelope in- 
serts have been distributed and used by 
business men generally in their corre- 
spondence. 





Provide for Casualty Course 


BOSTON, MASS, Nov. 14—The Insur- 
ance Library Association of Boston has 
decided to make a departure in providing 
an evening lecture course covering work- 
men’s compensation, public liability, 
automobile burglary and theft, suretyship 
and possibly accident and health insur- 
ance. This decision was reached by the 
educational committee at its meeting the 
past week. The course will be outlined 
by a sub-committee to be composed of 
Arthur E, Gates, Travelers; H, F. Morse, 
superintendent Employers Liability, and 
Arthur W. Burke, Aetna Casualty. 

The evening class in fire insurance, 
covering the work of the third, or senior, 
year of the Insurance Institute of Amer- 
ica course, will begin Nov. 18 and con- 
tinue through to the end of March, 1922. 





SEEK IMPROVEMENT ON 
REGISTERED MAIL LINE 
(CONTINUED FROM PAGE 5) 


figured_fully 1,000 marines will be em- 
ployed, detachments having already 
been assigned Boston, Chicago, St. 
Louis and Denver, as well as this city, 
and these men are to travel up and 
down the mail postal arteries, keeping 
constantly upon the alert to see that 
no one tampers with matter under Goy- 
ernment control. 


Insurance Only Protection 


Although inspectors have been at 
work upon the big robbery in New 
York City ever since it occurred, no 
arrests have been made. A number of 
promising clews are said to have de- 
veloped, and the police are yet hopeful 
of landing the guilty parties. Should 
they succeed the bold highwaymen will 
be roughly handled. 


The limit of liability assumed by the 
Federal Government upon a registered 
mail package is $50, which is but a frac- 
tional part of the worth of the great 
bulk of the security shipments. Ade- 
quate protection is only afforded by the 
American and British insurance compa- 
nies writing registered mail indemnity. 
Many, though not all, of the offices 
operate through a pooling arrangement, 
so that no one company is liable to get 
caught upon an individual loss for.a 
serious amount. The extent of the 
postal insurance business may be in- 
ferred from the fact that during a recent 
month a prominent home company as- 
sumed liabilities close to $250,000,000. 


Basis of Rates 


_While the limit of an acceptable in- 
dividual risk is $50,000 for currency and 
$1,000,000 for securities whether nego- 
tiable or nonnegotiable if demand be 
made by a responsible party for addi- 
tional coverage, this can usually be ar- 
ranged for, the excess being secured 
through outside connections. Rates for 
the business are predicated upon dis- 
tances, and are not influenced by routes 
of travel; thus the tariff from New York 
to Philadelphia is 3 per cent for securi- 
ties and 5 per cent for currency. Points 
outside Philadelphia pay the Pennsyl- 
vania state rate, which is somewhat 
higher than that called for at the 
Quaker City, upon the theory that the 
police protection is superior in the 
larger centers. The tariff to Omaha in 
turn is 8 cents for securities and 12 cents 
for currency, while for destinations out- 
side that city the Nebraska state rate 
imposes, 

When currency is stolen it means 2 
total loss, and the interested insurance 
companies simply step up to the counter 
and pay the claim. Occasionally, 
though rarely, stolen stocks and bonds 
are recovered, but in the great majority 
of cases these are destroyed by the 
robbers, who fear detection should they 
attempt to sell them. At once bonds 
or other valuable securities are stolen 





WANTED, Experienced agency 
supervisor, and two experienced 
field men, for permanent connec- 
tion with Western Surety Com- 
pany, operating in South Dakota, 
Iowa and Minnesota, writing 
Surety and Fidelity, Workmen’s 
Compensation and Bank Bur- 
glary. Give qualifications, etc., in 
first letter. 
Western Surety Company, 
Sioux Falls, South Dakota. 








WANTED: Safety Inspector, pref- 
erably one familiar with Schedule 
Rating Plan. Splendid opportunity 
for right man. Address 95-F, 
care The National Underwriter. 
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from the mails the post office depart- 
ment in Washington flashes a full de- 
scription of the documents to all central 
points, not only in this country, but to 
Canada and Europe as well, and bank- 
ers all over the world are on the alert 
for their recovery, thus making their 
disposal very difficult. True it is that 
at times Liberty bonds or Victory notes 
that have been stolen are sold through 
crooked brokers, or direct to innocent 
parties, in which latter case no recovery 
can be had. When insured securities 
are stolen or lost, the underwriters at 











CAPITAL ONE MILLION DOLLARS 
Fidelity and Surety Bonds, 


Burglary Insurance, 
Workmen’s Compensation, 
Automobile and Other 
Public Liability Lines 


EXPERT SAFETY ENGINEERING 
and INSPECTION SERVICE 





HOME OFFICE: 
715 Locust St., Des Moines, Ia. 




















THE 
JIFFY 
PEN 


The word “Jiffy” de- 
notess andaction. 
; | The shape and bal- 
ance resembles arte 
be holder. It is 
those who appre- 
j ciatea properly shaped 
and balanced pen. 
Prices from $2.50 up. 
Self-filling without s 
rubber sac. 





Send for descriptive 
matter. 


JIFFY PEN CO 
Dept. No. 2 
406 Pierce Street 
Sioux City, lowa 
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MERICAN LIABILITY 






COM PANY 


Disability Insurance 


{ All Classes | W. R. Sanders, General Mgr. 
A Citizens Nat'l Bank Bldg., CINCINNATI, OHIO j 
‘Occupations $100,000.00 Insurance Department Deposit 


- 4 





o LOSSES ARE ASSETS 
b gue handled with a regard for their business 
iu mat reeibimies. E _—— wos claimant may 

ré J ; 
fairness of an pk wey << a pamela 

R. L. NASE 
11adiaster For Casualty Com nies 
° nsai nt i 

Territory: Virginia and North Carelina, oe 

















once apply for re-issues, putting up an 
indemnity bond to protect the recording 
company against the presentation of 
the original issues, or the payment of 
coupons attached thereto. ; 

The principal patrons of registered 
mail insurance are bankers and brokers, 
though not infrequently mercantile 
houses seek protection upon valuable 
shipments. 

The insurance companies, through 
their postal departments, also write a 
jewelers’ mail cover with a $5,000 limit, 
and do quite a business in such connec- 
tion. London Lloyds does not write 
mail insurance in this country, though 
it is a very aggressive seeker for gen- 
eral jeweler’s covers, and has the pat- 
ronage in this way of the majority of 
the jewelry dealers of the East. 


ILLINOIS WAREHOUSE BONDS 





Towner Rating Bureau Rules That 
Each House Must Be Consid- 
ered as Separate Case 





The Towner Rating Bureau has 
ruled in case of the warehouse bonds 
in Illinois under the new warehouse 
license act that each warehouse must 
be considered a separate risk and no 
blanket policy can be issued by any 
company covering all the property of 
the warehouse men’s association. This 
was attempted by one of the companies. 
The rate is 1 percent for the first 
$50,000 and $2.50 per $1,000 afterwards. 
This company was arranging to write 
the bonds for the Illinois Warehouse- 
men’s Association under blanket cover 
so that the rate would be reduced ma- 
terially, as the first $50,000 would ap- 
ply on the entire policy. 

No bonds have yet been written for 
warehouses. The state authorities evi- 
dently have not passed on what ware- 
houses have to be licensed. It is gen- 
erally understood that the law was 
passed to eliminate the undesirable fur- 
niture storage places in lofts, stables 
and so on. The language of the law 
is sufficient to embrace almost any 
storage house which rents space. 


Make Denver Branch Office 


The general agency of John R. Gem- 
mill & Co., Denver, Colo., following the 
death of Mr. Gemmill, has been changed 
to a branch office by the Aetna affiliated 
companies. Assistant Superintendent of 
Agencies C. V. Hunsaker is now in 
charge of this branch office and will re- 
main there until a manager is appointed 
and such action is expected in the near 
future, This new branch office of the 
Aetna companies will be equipped to 
handle all classes of casualty and fidel- 
ity and surety insurance. The fire busi- 
ness of the Automobile Insurance Com- 
pany will continue to be handled as 
heretofore through State Agent E. L. 
Maltbie, who will retain his quarters in 
the Equitable building, Denver. 


MAY MAKE IMPORTANT! 
CHANGES IN HAIL PLAN 


(CONTINUED FROM PAGE 4) 


collection before the hail writing com- 
panies come around for their money. 
The opinion is almost universal that 
Dec. 1 is too late in the season and that 
the date should be advanced to Oct. 15, 
but in any case not later than Nov. 1. 


Outsiders May Come In 


A few important hail writing com- 
panies are not now members of the Hail 
Conference. Some of the companies not 
holding membership feel that the Hai’ 
Conference made some serious blunders 
in passing new rules last year. The out- 
side companies are disinclined to affili- 
aet with the Hail Conference until some 
readjustment in practices has been 
made. Outside competition is important 
and growing and it may be that at the 
Hail Conference meeting this week one 
or two of the companies now outside the 
ranks may take membership in the Hail 
Conference, if the rules are modified to 
more generally meet the approval of the 
hail writing companies. 














It’s 
No Secret! 


“Three may keep a secret— if 
two of them are dead,” said 
Ben Franklin. 


T’S no secret— you will hear it everywhere 
—STANDARD AGENTS swear by—not 


at—their company. 


Ask the STANDARD AGENT anywhere what he 
thinks of the STANDARD METHODS— of 
STANDARD SERVICE— of STANDARD MEN. 


He'll tell you that it’s a company you can talk to as 
man to man and work with shoulder to shoulder. 


For thirty-seven years men and methods have been 
measured by the Golden Rule. Such a company 


means an agency representation which mixes pleasure 
and profit. 








Standard Accident Insurance Company 


Detroit, Michigan 
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| 




















Federal Surety Company 


Home Office, Davenport, Iowa 


Began business July 1st, 1920 
Licensed by U. S. Government November 20th, 1920 


An Institution of Service 


Writing Fidelity and Surety Bonds, Accident and 
Health Insurance. Burglary, Larceny, Theft and 
Hold-up Insurance. General Liability and Elevator 
Insurance. Automobile Liability, Property Damage 
and Collision Insurance. ° 


Workmen’s Compensation 


We are well equipped to serve Agents of the 
Mississippi Valley—Correspondence Solicited. 


W. L. TAYLOR 
Pleo-f recideat and General Manage: 
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EMPLOYER’S LIABILITY 


Assurance Corporation, Ltd., of London, England 
SAMUEL APPLETON, Manager and Attorney U.S. Branch, 33 Broad Street, Boston, Mass. 


Original and Leading Liability Company—All Forms of Liability Insurance 
The Most Advanced and Practical Personal Accident and Sickness Policies 


THOS. E. HANLON, Gen. Agt., Ohio, East. Ky., W. Va., Tenn., First National Bank Building 
Cincinnati; STONE, STAFFORD & STONE, Gen. Agts., Ind. and Ky., Lemcke Annex, Indian- 
apolis, Ind.; McCMULLAN & DOUAIRE, Res. Megrs., Ill. and Iowa, Ins. Exchange Bldg., Chicago, 
Ill.; CHAS. H. GARRISON, State Agt., Mich., Majestic Bldg., Detroit; LOYAL DURAND, Gen. 
Agt., Wis., Wells Bldg., Milwaukee; F. D. HIRSCHBERG & CO., Gen. Agts., Merchants Ex- 
change, St. Louis; GROVES BROS. INS. AGENCY CO., Gen. Agts., Commerce Bldg., Kansas 
City, Mo., LOVE-HASKELL COM. PANY, Gen. Agts., Woodmen of the World Building, Omaha, 
Neb.; JAMES & MANCHESTER CO., Gen. Agts., Leader-News Bldg., Cleveland, Ohio. 














«= WYNNE & KINSELLA .. 
General Agents for Michigan 
NEW AMSTERDAM CASUALTY COMPANY 
Agents wanted in Michigan 


1554 Penobscot Bldg. : : : 


CAPITAL $1,000,000 


Detroit, Mich. 











More Than $28,500,000.00 


Has been paid to Continental Policyholders or their Benefici- 
aries as indemnities for loss of business time by accident, 
or for accidental loss of sight, limb or life, or for loss of busi- 
ness time by sickness. 


In every city of the Union and in Canada we are protecting 
many thousands of business and professional men. 
Continental Accident and Health Policies Sell and stay sold 
—good openings for the right man. 


CONTINENTAL CASUALTY COMPANY 


H. G. B. ALEXANDER, President 
Canadian Head Office: 
TORONTO, CANADA 


General Offices: 
CHICAGO, U. S. A. 








W. E. SMALL, President E. P. AMERINE, Secretary 


When Insured in Georgia Casualty Company 


<§ QO i. Everyone 
URE WW FWERVICE 


Surplus and Reserves to Policyholders Over Two Million Dollars 
HOME OFFICE: MACON, GEORGIA 








The American Credit-Indemnity Co. 
of NEW YORK 


CREDIT INSURANCE ONLY 
E. M. TREAT, President 


The American’s Unlimited Policy not only provides absolute protection against 
abnormal loss on all outstanding covered accounts, but serves to prevent losses. 
If you are a manufacturer or jobber, write for the full particular of this service. 

415 Locust St., St. Louis, Mo. 91 William St., New York 


OFFICES IN ALL PRINCIPAL CITIES 
R. J. LYDDANE, General Agent 1140 Marquette Bldg., Chicago 








WILL QUIT CASUALTY LINES 





American Indemnity of Galveston Will 
Confine Its Attention to Fi- 
delity and Surety 





The American Indemnity of Galves- 
ton, Tex., has announced to its agents 
that it will discontinue the writing of 
all casualty lines Dec. 31, but will con- 
tinue to write fidelity and surety bonds. 
The company ceased writing casualty 
business in 10 states a few months ago. 
It will now discontinue the line en- 
tirely. Its main business is general 
liability, general automobile lines and 
burglary. 





Reid Made Claim Manager 


A. B. Reid has been appointed chief 
adjuster of the liability and compensa- 
tion claim department of the Continental 
Casualty in Chicago succeeding R. H. 
Thorne, who recently resigned to go into 
another line of business. Mr. Reid is 
an attorney, and practiced in Kansas 
City for some time. He was alter ad- 
mitted to the Illinois bar. He joined 
the Continental Casualty about two years 
ago as assistant to Mr. Thorne. 


Surety Bond Ruling 


The Supreme Court of Minnesota has 
issued a decision to the effect that a 
surety company is liable for losses sus- 
tained as a result of improper acts on 
the part of a person bonded by a surety 
company during the life of the bond, 
even though such improper acts are not 
proven until after the bond expires. 


Casualty Adjusters to Meet 


The annual meeting of the Casualty 
Adjusters Association at Chicago will be 
held Wednesday evening, Nov. 23. The 
chief speaker will be J. Kent Green, head 
of the arbitration board of the Chicago 
Association of Commerce, which seeks to 
adjust disputed mercantile and other 
claims without recourse to the courts. 


Appoints Klappert & Co. 


Wm. Klappert & Cé. of Cincinnati have 
taken the general agency at that point 
of the Indemnity Insurance Company of 
North America, the running mate of the 
North America. 





The National Underwriter, 
Wetserly, R. 1, Sept. 3, 1921. 
Chicago, Ill. 
Gentlemen: 

Enclosed please find my check for 
The National Underwriter and you know 
how much I appreciate this insurance 
journal and the services you render to 
all subscribers who ask it. 

An agent can obtain more service 
than the price of the journal. I also 
enclose an order for “The Fire Insur- 
ance Contract”—your recommendation 
is sufficient. 

Very truly yours, 
Irvine O. Chester. 














Masonic Mutual Accident Company 


GENERAL CASUALTY 
145 State St., Springfield, Massachusetts 


& SURETY COMPANY 


Personal accident and Health Insurance, 606 Woodward Avenue 
for A. F. & A. Masons only. DETROIT 
Weekl: Benefits Accident and Sickness 
f $10.00 to $25.00. General Casualty & Surety 
Accidental Death — $500.00 to Lines 


Live Agents Can Secure Liberal 
Contracts. Up-to-Date Policies 
WRITE US 

ELMER H. DEARTH, Pres. 
GEORGE E. TAYLOR, Vice-Pres. 


; $2,500.00 
Premiums (quarterly) $3.00 to $7.50. 
If a Mason and interested in an Agency 
proposition for New England States or 
Central West, write Home Office, above 
address, 
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FEDERAL ENTERS MINNESOTA 





Company Has Appointed A. T. Stark 
As Its Manager for Life, Acci- 
dent and Health 





A. T, Stark of Minneapolis, Minn., has 
been appointed Minnesota state manager 
for both the life and accident anq 
health departments of the Federal Life, 

Early in October Mr. Stark, who for 
the past ten years was associated with 
the -American Life of Des Moines, Ia, 
resigned his position with that company, 
Mr, Stark represented the American Life 
for nine years as state agent for North 
Dakota and one year as state agent for 
Minnesota. 

The Federal Life was not operating in 
Minnesota at the time Mr. Stark applied 
to the company for an agency but his 
past record as a personal producer and 
organizer induced President Isaac Mil- 
ler Hamilton to apply for admission to 
that state. 


HUGH LEWIS’ VIEWS 

ON UNDERWRITING 

(CONTINUED FROM PAGE 31) 

glorious history of our company which 
has been established over a century and 
which has penetrated in its operations 
to all parts of the earth and maintained 
a name not only unsullied but which 
stands as a beacon-light in its example 
to all newcomers. What is our com- 
pany and what are many others repre- 
sented here tonight but the life story of 
effort, of loyalty, and of self-sacrifice of 
their great servants? I cannot possibly 
dwell on this subject without thinking 
of such men who have served our com- 
pany in this continent. I refer to Mr. 
Eaton, Mr. Warren, and I think of 
many others. I also wish to refer to 
Mr. Low of New Orleans, another of 
the veterans who still continues in the 
active ranks, 





RES 


POINTERS 


COMPANIES THAT ARE 
WRITING WATER DAMAGE 


Question—Advise me what stock 
companies are now writing water dam- 
age insurance. This does not mean 
sprinkler leakage insurance. 


Answer—North British & Mercantile, 
Maryland Casualty of Baltimore, United 
States Fidelity & Guaranty of Balti- 
more, Aetna Casualty & Surety of 
Hartford. 


The Illinois State Bank at East Alton, 
Ill., was held up Saturday morning about 
10 o’clock by five men who drove up .n 
front of the bank in a touring car. They 
got away with $7,735.16 This bank was 
insured in the Aetna Casualty through 
the Giberson agency at Alton, Il. 





S, L. LeFevre, of the Landis & LeFevre 
agency in Hagerstown, Md., the second 
largest in the state, last week attended 
the district managers’ meeting of the 
Massachusetts Bonding at Saginaw, Mich., 
as guest of President Falvey. 





GENERAL ACCIDENT 


FIRE AND LIFE 
ASSURANCE CORPORATION, LTD. 








Accident—Health—Burglary—Liability—Auto- 
mobile—Teams—Elevator—Workmen’s 











Compensation 
FREDERICK RICHARDSON, United States Manager 
General Building 4th & Walnut Streets 
PHILADELPHIA 
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CHICAGO 


Insurance Exchange 


BROKERS: 


Many large risks which maintain Safety work are able to 
reduce accidents to a point where loss—cost due to com- 
pensation liability is less than the premium for full insurance. 
Then you have to fight to keep the business, and in many cases 
you lose it to “self-insurance,” which is provided for in nearly 
all compensation laws. 


In such cases, you can still keep the account by providing 
the risk with excess insurance. Safety is not a substitute for 
insurance; and neither safety nor insurance is safe and complete 
without the other. Safety lies in limiting losses by care plus 
insurance. 


Excess insurance is strictly a Reinsurance specialty and is 
procurable from but few sources. This Corporation is one of 
them. Our service is probably the most elastic, prompt and 
available, because of our large volume and successful experience 
with this line, of which we make a special department of our 
business. 


When need arises for a cover of this sort, you are cordially 
invited to address our most convenient office, and to make use 
of the service which we provide for these risks. 


EMPLOYERS INDEMNITY CORPORATION 


E. G. TRIMBLE, President 
KANSAS CITY 














NEW YORK 
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_ ILLINOIS LOCAL 
AGENTS’ NUMBER 
IN TWO PARTS, PART TWO 


Illinois Local Agents’ Convention 


Large Attendance at the Annual Meeting Held at Ottawa— 
J. A. Giberson Reelected President Despite His Protests 


New Officers Elected 


PRESIDENT 
J. A. Giberson, Alton, Ill. 
FIRST. VICE-PRESIDENT 
Nat C. McLean, East St. Louis, Ill. 
SECOND VICE-PRESIDENT 
George M. Munroe, Joliet, Il. 
THIRD VICE-PRESIDENT 
C. C. McEvoy, Ottawa, II. 
SECRETARY-TREASURER 
S. E. Moisant, Kankakee, Ill. 
CHAIRMAN LEGISLATIVE COMMITTEE 
L. A. Howes, Peoria, III. 
CHAIRMAN ORGANIZATION COMMITTEE 
R. C. Sherman, Waukegan, IIl. 
CHAIRMAN GRIEVANCE COMMITTEE 
George North Taylor, Streator, Ill. 
CHAIRMAN FIRE PREVENTION COMMITTEE 
Miss Edith I. Goodspeed, Joliet, Ill. 


A. GIBERSON of Alton was lit- 
J. erally forced to take the presidency 

of the Illinois Association of In- 
surance Agents at the closing business 
session of the annual meeting at Ot- 
tawa last week. Mr. Giberson had 
served a year as president and had 
announced positively that he would 
not accept another term as the de- 
mands on his time in connection with 
his own business and outside activities 
at Alton were so heavy that he found 
it would involve a heavy sacrifice to 
continue in office again. Mr. Giberson 
said that his own business required his 
attention. In his address before the 
agents at the morning session he stated 
that he could not consider another 
term. 

When the committee on nominations 
met, it seemed to the members de- 
cidedly unwise to have another man as 
president during the ensuing year. Mr. 
Giberson was called before the com- 
mittee. He reiterated the statements 
he had made in private. He begged 
the committee not to put him in nom- 
ination. 

Harry G. Casper of Peoria, chair- 
man of the nominating committee, in 
making his report explained the fact 
that Mr. Giberson had most earnestly 
and emphatically told the committee 
that he could not serve. In spite of 
this the committee said that Mr. Gib- 
erson is needed at this time as head of 
the Illinois association. The commit- 
tee therefore unanimously recom- 
mended him. At the end of the nom- 
inating committee’s report a motion 
prevailed that the entire ticket be 
elected. Mr. Giberson arose and at- 
tempted to get the attention of the 
assembly. Mr. Casper put the motion, 
stating that what Mr. Giberson was 
trying to say he had said to the com- 
mittee 20 times. Someone moved that 
the meeting adjourn and in the midst 
of a tumult of applause and cheering 
the convention broke up with old 
“Gibby” endeavoring to restore order. 

Mr. Giberson has been one of the 
most active men in the Illinois ranks. 
He has unflinchingly, courageously, 
and devotedly given his time and 
money to the advancement of the as- 
sociation, He is sincere and earnest 


in everything that he says and does. President, Illinois Association of Insur- Secretary-Treasurer, Illinois Association 








R. CASPER said that the com- 

mittee had no other choice than 
to recommend Shirley E. Moisant of 
Kankakee as the next secretary and 
treasurer. Mr. Moisant has given more 
time to the Illinois association than 
any other man in Illinois. He served 
as secretary and treasurer for a num- 
ber of years, then was elected presi- 
dent and after a brief respite in the 
private ranks he was again elected sec- 
retary and treasurer, a job that he will 


J. A. GIBERSON, ALTON, ILL. 


ance Agents 


undoubtedly hold so long as he is able 
to navigate. He always attends the 
mid-year and annual meetings of the 
National association. Last year he 
was regional vice-president of the Na- 
tional association. He is well known 
throughout the state both by local 
agents and field men. He is one of 
the most faithful secretaries in the 
country. The Illinois association could 
not do without him. 
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W Knee Illinois association bolstered 

up its committee chairmen at the 
annual meeting. George North Tay- 
lor, chairman of the grievance com- 
mittee is the ideal man for that place. 
His reports are compact, intelligent 
and evince a judicial temperament that 
is needed in his position. L. A. Howes, 
chairman of the legislative committee 
did yeoman’s service last year for the 
association. He sacrificed time, energy 
and expense in the effort to get the 
agency qualification bill passed. He 
was successful in his efforts although 
it was vetoed by the Governor. Mr. 
Howes is the right man in the right 
place. The Illinois agents owe much 
to him, 

Miss Edith I. Goodspeed of Joliet, 
one of the most successful women 
agents in the state who has been a 
staunch defender of the faith for years 
is made chairman of the fire preven- 
tion committee. Miss Goodspeed is a 
well educated woman. She is enthus- 
iastic in her work. She will undoubt- 
edly bring to that committee some con- 
structive thought and action. 

A new man in the local ranks, R. C. 
Sherman of Waukegan, who formerly 
traveled for the Starkweather & Shep- 
fey companies is made chairman of the 
organization committee. The work of 
that committee has languished during 
the last few years. Mr. Sherman has 
plenty of enthusiasm, is wide awake, 
is replete with ideas and by the time 
of the next annual meeting he will be 
able to give a good account of himself. 


HERE are a number of <nen in the 

making in the Illinois association. 
There are some active young fellows 
who believe thoroughly in their voca- 
tion. They see the necessity of asso- 
ciation effort. It was especially pleas- 
ing to the Illinois ranks in the state 
to see a larger delegation from Chicago 
at this meeting. James I. Loeb of 
Klee, Rogers, Wile & Loeb made him- 
self felt in the meeting. His remarks 
were well received and he was ap- 
pointed chairman of the special com- 
mittee to investigate company pools and 
syndicates and report at the mid-year 
meeting. The other head-of the Chi- 
cago delegation, Lyman M. Drake of 
Critchell, Miller, Whitney & Barbour 
was placed on the resolution committee. 
Chicago needs to take a more active in- 
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terest in the state association. It is 
hoped that from now on there will be a 
larger delegation of hard workers from 
Chicago. 


HE annual meeting of the Illinois 

association brought together a 
larger number of local men than had 
been present for some time at a similar 
gathering in the state. The meeting 
room at the hotel was crowded to its 
capacity. The talks were bright and 
snappy. The proceedings were of in- 
terest and President J. A. Giberson dis- 
patched business rapidly. 

At the opening session George V. B. 
Weeks, mayor of Ottawa extended the 
official welcome, calling attention to the 
fact that Ottawa, although one of the 
smaller cities in the state is one of the 
best located. Charles F. Hildreth of 
Freeport, ex-president of both the IIli- 
nois and National associations, re- 
sponded. He called attention to the fact 
that the second of the great Lincoln 
and Douglas debates was held in Ot- 
tawa. 

George North Taylor of Streator, 
chairman of the grievance committee, 
made his report. He is one of the most 
methodical and_ effective committee 
chairmen. He irons out the grievances 
to the best of his ability. He said that 
at the mid-year meeting at Springfield, 
attention was called to the increase in 
bank agencies, the subject coming up 
at Pontiac at that time. He read some 
correspondence with a banker at Pon- 
tiac on the subject, which in general re- 
flects the sentiment of the bankers, viz., 
that the agency association is over- 
stepping its bounds in endeavoring to 
check the appointment of bank agencies. 


M& TAYLOR recited the grievance 
that was brought up. by B. H. Chid- 
ester of Bushnell, Ill, who had a gen- 
eral agency farm contract with the 
Connecticut. He had a number of sub- 
agents in his district. Mr. Chidester 
gave up his contract but the company 
allowed commissions to him on his sub- 
agents although he no longer had con- 
trol of them. Later he gave up the 
Connecticut and took the Milwaukee 
Mechanics. He claimed that the Con- 
necticut dispatched a man around to 
solicit Mr. Chidester’s own renewals. 
Mr. Chidester sent a letter to the policy- 
holders making certain aspersions 
against the company. He cancelled a 
number of policies pro-rata and rewrote 
them in the Milwaukee Mechanics. 
Mr. Taylor called a conference at 
Streator at which were present Mr. 


Chidester, Webb M. Elliott of Chicago, : 


western manager of the farm depart- 
ment, and Special Agent Quick. It was 
agreed there that Mr. Chidester would 
settle his balances with the Connecticut. 
The policies that he had cancelled 
should be done so at short rates. The 
company agreed not to solicit his per- 
sonal business or disturb his own ex- 
pirations. Mr. Taylor said that regard- 
less of this agreement the controversy 
seems to be still going on. He said 
that Mr. Elliott seemed to be very fair 
in his attitude and wanted to uphold 
the principles of the association. Mr. 
Taylor said that agents must observe 
good practices themselves if they expect 
companies to support them. 


RESIDENT GIBERSON reported 

on the complaint of H. S. & J. T. 
Coen of Olney, Ill, who claimed that 
the Aetna Life and the Aetna Cas- 
ualty, which they formerly represented 
were soliciting their expirations, having 
turned them over to a new agency. Mr. 
Giberson said that unfortunately some 
agents will take two or three casualty 
companies and endeavor to represent 
them in some way for the purpose of 
keeping them out of the hands of rival 
agents. The companies are not satis- 
fied with the premiums they are get- 
ting. He said it is a mistake for an 
agent to represent more than one cas- 
ualty company. He should give it all 
his business. The Coen Agency ob- 
jected to the appointment of a second 
agency. Mr. Giberson found that the 


Aetna companies were retiring from 
the Coen agency altogether and had 





RESOLUTIONS ADOPTED 











The Illinois Association of Insurance Agents endorses and commends to the 
particular attention of its members, the work of the National association at the 
Los Angeles meeting, particularly calling attention to the resolution on brokerage 
and service departments, non-recording agencies, bank agencies, overhead writ- 
ing and the Casualty Information Clearing House. 

*x* * * 

This association goes on record as expressing its appreciation of the efforts 

and support of the entire insurance press. 
* * * 

Recognizing the needs of an agency qualification law, we deplore the fact 
that the bill which passed the Illinois legislature at its last session, was vetoed. 
We recommend that the association continue its efforts to secure the passage of 
an agency qualification bill. 

* * * 

Recognizing that one of the needs of the insurance business today is a greater 
knowledge concerning it on the part of the public, and believing that an intelligent 
understanding of the nature and condition of the business on the part of those 
who buy indemnity will have a great tendency to clear up the public prejudice 
now existing by reason of a lack of understanding, the Illinois Association of In- 
surance Agents heartily endorses the educational campaign now being conducted 
by the National Board in conveying to the public the facts and circumstances 
surrounding the business that will ultimately lead to a better understanding on 
the part of the public and the removal of unjust suspicion as to the methods of 
conduct, the manner of procedure and the results obtained for the public, all to 
the end of furnishing sound indemnity at a reasonable cost. 

* * x 

While in no measure depreciating the advantages offered by the companies in 
establishing properly conducted brokerage service departments and associations 
of companies forming grain associations, oil associations, and improved risk asso- 
ciations in a manner not injurious to local agents, we particularly wish to warn 
our members against the possible degeneration of this system into ordinary over- 
head writing, which strikes at the very foundation of our agency system. 

*x* * * 

We desire to commend our worthy insurance superintendent, Thos. J. Hous- 
ton, in his purpose to have licensed in this state only those institutions whose 
indemnity is reliable. We appreciate the fact that under our weak statutes gov- 
erning reciprocal concerns, there have been organized in Illinois, numerous ex- 
changes whose insurance is practically worthless and yet they have been permitted 
to continue in business. We appreciate the activity of our state insurance depart- 
ment in making a thorough examination of all reciprocals in this state to the end 
that the people may not be further exposed to the danger of indemnity that does 
not protect. We assure our insurance superintendent of our desire to support him 
in the work of his department and our cooperation in all effort to furnish sound 
indemnity to our citizens. 

*x* %* * 

Resolved that we recommend equality of requirements by the state of Illinois 

as between stock companies and reciprocals. 
* * * 

The present credit system is costing both the companies and agents each 
year millions in money and much time that could be devoted to building up their 
business. This enormous loss can be greatly reduced by agents requiring pay- 
ment of premium either upon delivery of policy or very shortly thereafter, thus 
permitting remittance to companies with monthly account current. Therefore, it 
is the sense of this association that local agents cooperate with their companies 
to the end that the present system be abolished and that the local agents and 
companies unite in an endeavor to institute in place thereof, a system which will 
secure prompt payment by assured to agent and prompt remittance by agents to 
companies. 

MM 
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appointed a brand-new agent. The have a conference with the governoe. 
agency association cannot take cog- Mr. Howes said that the committee 
nizance of such actions. He took the felt that it was desirable to get some 
matter of soliciting expirations of the form of agency license bill through even 
Coen Agency with the Aetna Life man- jf a compromise had to be made. He 
ager at St. Louis. An agreement was added that the committee had gained 
reached whereby the old agency could considerable experience and in the next 
renew any of its business in the Aetna effort could avoid some of the pitfalls 
companies and get the regular com- Complaint was made that two subjects 
missions. The Aetna agreed not tO were covered in the bill, one being the 
go after the Coen expirations. license and the other the anti-rebate 
bill, thus making it invalid. 
A. Howes, chairman of the legis- 


e lative committtee did some very | iortcnts + thi the report of Secre- 


faithful work during the year. He made 
14 trips to Springfield, aside from trips 
to Chicago and other points. He told 
about the efforts to get an agency li- 
cense and anti-rebate bill passed at the 
last session covering agents, brokers 
and solicitors. It passed both houses 
but was vetoed by Governor Small. 
He said that the bill in a way was a 
compromise. In the first place it cov- 
ered all lines of fire and casualty in- 
surance but later owing to the opposi- 
tion of the reciprocals and mutuals they 
were excluded. Mr. Howes said that 
the committee felt that it had sufficient 
support from administration leaders so 
that it would not be vetoed. He said 
that Governor Small claimed that it 
was unfair and discriminatory in that 
it did not include mutuals and recipro- 
cals. He hopes for better luck at the 
next session and said that before the 
bill is introduced the committee will 


tary Moisant, showing the schedule 
of payment of dues according to the 
graded system, President Giberson 
claimed that too many agents are pay- 
ing the minimum amount of $7.50. He 
declared that a number of agencies 
were under-stating their yearly pre- 
miums in order to get their dues down 
to the lowest point. He asked whether 
these same agencies would be willing to 
sell their business on this basis. Mr. 
Giberson stated that it is unfair to ask 
the association officers and chairmen 
of committees to meet personally the 
expenses which they incur in connec- 
tion with association work. It was 
later decided to pay the railroad and 
hotel expenses of the president and 
secretary at both the annual and mid- 
year meetings of the National asso- 
ciation. The expenses of officers and 
committee chairmen in regular work 
will also be paid. 


Secretary’s Report Read 
By Shirley E. Moisant 


EMBERSHIP last report... .513 
| Withdrawals since last report.138 


_ ; 375 
New members since last report.... 51 


Net membership to date........426 
The past year has been a very trying 
one, both on the membership and the 
secretary’s office. The National associa. 
tion asked us to change our fiscal year 
to Sept. 1, and adjust our dues with 
each member so that next year, and 
every year thereafter, the dues of all 
members would expire on Sept. 1. Many 
of the members responded to our re- 
quest at once, but many of them did 
not and we were obliged to write many 
letters to some of the members. There 
has been considerable complaint from 
members that their dues were paid to a 
different date than the date shown by 
our records. In each case we have 
taken the member’s date as the point of 
adjustment. This adjustment has been 
the cause of our losing a large number 
of members. It has made much confy- 
sion, and together with the increase in 
the dues you will note that we have 
— obliged to drop 138 of our mem. 
ers. 


Ke pee system of collecting dues is very 
expensive. To many members we 
have been obliged to write many letters, 
We have a regular system of sending 
out “Notices of Dues” every week, and 
enclosing a stamped envelope for reply. 
After the first two or three notices go 
out, we get replies from only three or 
four percent of the number to whom 
we write. We have tried many plans 
including the drawing of sight drafts 
on members, but none of them seem as 
satisfactory as the mail. 

The following is a classification of 
the number that paid in each class: 


PARE Oe 6) | a $1,597.50 
BUG CDE (C1 ee a 462.50 
RSI) VSO ca ckcie's wiesavesie  weeteue 
23 @ 25.00 ....... Reicrsmeee 575.00 

7 @ 50.00 ..... Saieielaveerere - 350.00 
42 @ Miscellaneous ...... 311.65 





Total esebieedecdcess osPaoeeee 
E are again confronted with the 
situation of being obliged to make 
an increase in our dues. The National 
association has found it necessary to in- 
crease our assessment for this year to 
something over $3,000. Out of this, on 
account of adjustments, it has allowed 
us a rebate of a little over $400, leaving 
our net assessment for this year $2,577. 
After paying only the most necessary 
running expenses, we cannot hope to 
any more than break even. I would sug- 
gest that our schedule be revised be- 
fore next September, and that the mini- 
mum dues be not less than $10 per year 
per member. 

We have been continuing our mem- 
bership campaign, which has netted us 
51 new members. This is also a very 
expensive operation. We recently ex- 
perimented on a list of about 400 “pros- 
pects.” We sent out a letter to each with 
a two-cent stamp and received one ap- 
plication. We then sent a letter to each 
one enclosing a stamped envelope and 
we received three applications. We have 
also experimented with the one-cent 
stamp unsealed letters, but received no 
replies. Therefore, it seems economy 
for us to send out our letters sealed 
and to inclose a stamped envelope. 





H. H. Parmenter, right hand man of 
General Counsel George E. Turner of the 
Casualty Information Clearing House at 
Chicago, was present at the Ottawa 
meeting. Mr. Parmenter is a live man. 
He is the gatherer of much information 
of value to the Clearing House. He came 


. in contact with the local agents and they 


found him an energetic, capable young 
man, 








Novemt 


HE 
es 
line 
the loc: 
pathy ° 
their m 
It m 
groupir 
best in 
all con 
sonally 
emerge 
the gr 
band a 
once f 
channe 
the loc 
In n 
success 
fire ins 
other 
Of cou 
the bu: 
suranc¢ 
it and | 
would 


all knc 
busine: 
diers 1 
apply 
that c 
that it 
perime 
to the 
salesm 
succes: 


NI 

di 

as the 
and is 
mutua 
some ¢ 
you re 
tuals i 
partict 
inac 
suranc 
This 
ing th 
insurat 
of bus 
values 


agency 
Stock | 








November 17, 1921 


ILLINOIS LOCAL AGENTS’ NUMBER 











The Grain, Oil and Other Pools 


BY NAT C. McLEAN 
East St. Louis, IIl. 


HE grouping together of com- 
TL panies for the handling of special 

lines of insurance is a subject that 
the local agents are not at all in sym- 
pathy with and are not at all easy in 
their minds about. 

It may be true that at times such 
groupings may be necessary for the 
best interests of the business and for 
all concerned, but if that is so, I per- 
sonally feel that, just as soon as the 
emergency or necessity ceases to exist, 
the group or association should dis- 
band and the business be allowed to 
once more flow through the regular 
channels, that is, through the offices of 
the local agents. 

In my opinion it is not possible to 
successfully conduct the business of 
fire insurance in this country on any 
other than the American agency plan. 
Of course, there are certain portions of 
the business world that would seek in- 
surance no matter how they had to get 
it and an immense volume of premiums 
would flow to the companies regardless. 
The great volume of insurance must, 
however, be sold to the customer by 
personal solicitation, hard work and 
good salesmanship. 


ITHIN the last few years a large 

and important amount of premiums 
has been produced through the sale of 
the so-called ‘“‘side lines” and everyone 
knows that it has taken a large amount 
of the three things to put that volume 
of premiums on the books of the com- 
panies. 

The United States government, as we 
all know, engaged in the life insurance 
business and in the idea that the sol- 
diers would walk up to the office and 
apply for their insurance. The volume 
that came in that way was so small 
that it would not have justified the ex- 
periment. They were compelled to call 
to their aid a corps of life insurance 
salesmen before they could put it over 
successfully. 


NE of the particular groups under 

discussion today is what is known 
as the Underwriters’ Grain Association 
and is composed of nearly 150 stock and 
mutual companies. It may surprise 
some of you to know that the companies 
you represent are associated with mu- 
tuals in the carrying on of business and 
particularly as they are now engaged 
in a campaign against that kind of in- 
surance. 

This association was organized dur- 
ing the war and when conditions in the 
insurance business and all other lines 
of business were unprecedented. The 
values of food products had reached 
unheard of heights and all the world 
was in most urgent need of them. It 
became imperative that they be safe- 
guarded in all possible ways. The 
need of insurance on grain, in particu- 
lar, was taxing the companies to the 
limit and lines were not being fully 
covered. 

During these strenuous times there 
was a strong current of public opinion 
in favor of government operation of 
most all public and quasipublic utilities. 
The government was operating the rail- 
roads and was supervising the opera- 
tion of many more activities in the 
business world. People were rapidly 
getting the habit of turning to the gov- 
ernment for assistance of all kinds and 
unless some action had been taken it 
was entirely probable that the govern- 
ment would have gone into the fire 
insurance business. 

Under these conditions the Grain 
Association had its birth, We found 
in its makeup a great many organiza- 
tions or companies who operate on a 
plan distinctly hostile to the American 
agency plan and to’ the principles of 
stock insuranice. oe 


HE emergency was met in this way 

and in a large measure to the detri- 
ment of the companies who really con- 
stitute the big backbone of fire insur- 
ance in this country and to the detri- 
ment of the real, live and trained local 
agent, the man who believes in serv- 
ice and who renders it to his clients. It 
must be said to the credit of these men 
that when the full import of the move- 
ment was brought home to them the 
arrangement was accepted without pro- 
test even though it resulted in a serious 
decrease in agency earnings and a dis- 
tribution of commissions among many 
smaller agents that rendered no service 
and have no legitimate claim on any 
part of the commissions. 

The war is over and the values of 
foodstuffs has materially decreased and 
it is no longer necessary to maintain 
this association to get the required cov- 
erage. It is, however, still in existence, 
and we men who believe in the prin- 
ciples of stock fire insurance and who 
are fighting stock insurance battles 
every day find our companies still in 
association with these organizations en- 
tirely antagonistic to them. If we con- 
trol any grain business, we find our- 
selves contributing to their upkeep and 
dividing our already small earnings with 
them. 


T this time of decreased volume, 
the companies and the agents need 
every dollar they can control in prem- 
iums to only partly offset the steady 
decrease. It also puts the companies 
and the agents in a faise position of 
apparently approving the principles of 
mutual insurance. It has recently been 
demonstrated that the dust hazard is 
a most serious one in grain elevators 
and it is often impossible to tell just 
where the loss by explosion ceases and 
the loss by fire begins. 

The grain association, as I understand 
it, has in no way attempted to meet this 
question. If the association were dis- 
banded and out of the road and the 
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business allowed to come back where it 
really belongs, that is through the 
agency channels, this could be worked 
out in some way to the satisfaction of 
the interested. ; 

The only ones now profiting by this 
association, as I view it, are a few 
large brokers in large cities who con- 
trol risks of high values and who are 
enabled to go to one binding office 
and get the coverage they need without 
much trouble or inconvenience. This 
only helps strengthen the position of 
the broker and weakens the local 
agent. I am therefore, forced to con- 
clude that it would be for the best in- 
terests of the local agents to see the 
association disbanded. If the local 
agent is necessary to the business of 
fire insurance as now conducted it will 
therefore be to the benefit of the com- 
panies who really contribute the strength 
to the fire insurance business today. 


HE Oil Association is composed of 

some 60 companies or underwriters’ 
agencies and, be it said to the credit 
of this organization, we find none but 
stock companies in its makeup. Again, 
you will find that you are dividing the 
commissions on oil business in your 
territory with all the small agencies 
that take no real part in the fire insur- 
ance business of the community and you 
will further find that many of the com- 
panies in the association are not even 
represented in your field. They are, how- 
ever, entitled to their part of the line 
and your commissions are further re- 
duced. 

I recently talked with the manager of 
this association and he laid great stress 
on the importance of the inspection 
service they were able to render through 
their engineering department. He 
seemed to believe and be thoroughly 
convinced, that only through such an 
organization could real, first-class in- 
spections be made, and had some good 
arguments to brace up his opinion. He 
believed that these inspections were 
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James I. Loeb Adds Comment 


AT C. McLEAN of East St. Louis, 

in his discussion of the Underwrit- 

ers Grain Association and Oil Insur- 
ance Association, declared that so far 
as the Grain Association was concerned 
it had outlived its usefulness. He said 
that it was called into being on account 
of the emergency of war and it should 
be disbanded. He said that so far as 
the Oil Association is concerned it is 
conducted on the same principles as 
the Grain Association, but it has cer- 
tain features to commend it, in that 
through its machinery the oil business 
has been put on a business basis and 
order has been brought out of chaos. 
In commenting on Mr. McLean’s re- 
marks James I. Loeb of Chicago said 
that during the war the government 
took over the railroads. When the war 
was ended they were returned to pri- 
vate management. He said that the 
Underwriters Grain Association was or- 
ganized to meet a great emergency dur- 
ing the war when values were increas- 
ing. There is no longer any need for 
it and it should be disbanded. He dep- 
recated very much the fact that mutuals 
are admitted to the Grain Association. 
He said that the agents are thus forced 
to contribute to the coffers of the 
mutuals, although they are fighting 
them in their usual daily business. The 
insurance companies, through the Grain 
Association, he said, are mutualizing 
their own contracts. He thinks it in- 
consistent that this organization should 


continue and urged its speedy disband- 
ing. He said the same principle holds 
good in the Oil Insurance Association. 
He acknowledged that the companies 
were able to render a greater service 
along inspection lines in the Oil Insur- 
ance Association, but he said that the 
state rating bureaus have service men 
that could be utilized to good advantage 
in this work. He said there are points 
of contact between an assured and a 
resident agent that were very valuable. 

! 


R. LOEB contended that if the pool 

or syndicate method is valuable in 
handling the grain or oil business, then 
there is no reason why it should not 
be extended to the clothing business, 
stockyards and other lines. If this is 
the most economical and satisfactory 
way of conducting the business, then 
there is no further use for local agents. 
He said that so far as the grain and oil 
pools are concerned they do not cut 
such a big figure, but the danger is 
that this method may be extended. He 
said that the local agents should not be 
asleep. 

On motion of Charles W. Olson of 
Chicago a special committee was ap- 
pointed by President Giberson to in- 
vestigate the syndicate system and re- 
port at the mid-year conference. The 
committee consists of James I. Loeb of 
Chicago, N. C. McLean of East St. 
Louis and H. G. Casper of Peoria. 


largely responsible for the healthy con- 
dition the business seemed to be as- 
suming. 

I also talked some time ago with 
the president of this association, and 
from whom I learned the oil insurance 
business had been in a chaotic condi- 
tion and had been most unprofitable to 
the companies that would write it. He 
believes, and so stated, that the asso- 
ciation was the only salvation of the 
business, and if the companies were to 
retain the business it could only be done 
through the association. He further 
stated that a far greater volume of 
commissions is now finding its 
way back to the office of the local 
agents in the oil fields than ever got 
there before. 


| seems that a great many of the 
- companies would only take small 
lines on individual risks and many 
companies would not write at all. A 
local agent with a line of any size 
would find himself unable to cover the 
entire line and would have to so report 
to the assured. The assured would 
then be compelled to seek insurance 
elsewhere and would naturally turn to 
the larger broker in the big city or to 
some company or companies doing a 
“wild-cat” business. He would be told 
they would take all his line or they 
would take nothing. The result was 
that they would get it all and the local 
agent would get his policies back and 
be out altogether. With the associa- 
tion in full working order the agent 
could, of course, place his entire line 
without any great trouble. 

I am also assured that all risks are 
written at board rate§ and under the 
same rules and regulations applying in 
the territory in which the risk is located. 
I am further assured that the associa- 
tion deals absolutely fair with the agents 
in the various territories and that 
checks for the five percent of the 
premiums allotted to their companies 
go direct to the agents from the office 
of the association. They settle but 
once a year for the reason they have 
no way of telling just how long a line 
would stay on and do not care to try 
to get back return commissions from 
the agents on unearned premiums. 

I can say on this point that our of- 
fice has just received a check for nearly 
$400 from the association for commis- 
sions due us for the past year. I am 
satisfied, however, that if the associa- 
tion had been out of the road we would 
have earned several times that amount 
and the resulting premiums would have 
gone a long way towards cutting down 
our loss of premiums for the past year. 


S far as the Grain Association is 

concerned, it should be instantly 
disbanded and the grain business al- 
lowed to once more flow through the 
offices of the local agents. 

As to the Oil Association, I can say 
that the men who organized it and 
operate it believe it is the only way 
to handle the business and save it to the 
companies who are our friends and who 
do support the American agency plan. 

The local agent is of so great im- 
portance to the business and to the 
companies that it would be well for 
those interested to look well into the 
future and not merely be guided by th 
present and its apparent profit. Any- 
thing that might hurt or injure the local 
agent will also injure the company that 
gets its income through the office of 
the local agent. I feel that as a gen- 
eral rule local agents should not favor 
associations and if there is any other 
way for them to place their business 
without seeking the aid of associations 
they should place it in that way. 
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Local Agents and the Companies 


CHICAGO newspaper publishes a 
A series of cartoons, with which I 

have no doubt you are more 
familiar than with the editorials in the 
same paper. I have in mind one of 
these entitled “Wonder what the caddy 
thinks about?” and gives you a group 
of sketches portraying the varying 
emotions of the boy as he watches his 


patron’s activities—not always con- 
fined to a display of muscle and skill! 
Then there was another: “Wonder 


what a two-weeks old baby— thinks 
about?” portraying an infant in the 
various stages of being fondled and 
made uncomfortable by an admiring 
feminine group,—‘“his sisters, and his 
cousins, and his aunts.” 

Now this is, as I am well aware, a 
very foolish prelude to what should be 
a most serious discussion of the prob- 
lems affecting, at this time, the fire 
companies and their agents. But, do 
you know, when I received the invi- 
tation from your president to speak 
to you, by some strange, mysterious, 
psychological phenomenon, the car- 
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toons to which I have alluded: flashed 
into my mind, and’made me hesitate, 
for they took on this form: 

“Wonder what a local agent thinks 
about when being addressed by a com- 
pany official, or that underwriting 
magnate, the examiner, or the im- 
perious, all-wise field man?” 


WONDER if the local agent is think- 

ing, while the company executive is 
exhorting him to greater activity and 
larger results, that there has been de- 
veloped a refinement of rates and rules 
which is detrimental to the indepen- 
dent exercise of judgment and individ- 
ual ability; in short, that the technical 
has replaced the practical, and made 
the local agent a mere machine? 

I wonder if the local agent is think- 
ing this and thereby losing his respect 
for the important trust which has been 
committed to him? 

I wonder, for instance, what the 
local agent thinks of the “Merit Sched- 
ule” (God save the mark!) for rating 
automobiles, and its practical applica- 
tion to his business needs? Then too, 
if he is thinking that the physical in- 
spection of the mechanism of auto- 
mobiles by laboratory experts is less 
important than to know ‘his assured? 

Is he thinking that the companies 
incur large expense for “bunk” and 
that the business is too much domin- 
ated by faddists? I just wonder! 


WONDER, should the local agent 
express his thoughts about actuarial 
bureaus, with their delays and “high- 
brow” requirements,—of the inspection 
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and rating bureaus, often with arbi- 
trary and impolitic managers and em- 
ployes, if his language would be force- 
ful, picturesque, perhaps unprintable? 
I just wonder about this! 

I wonder, too, if you are thinking 
that possibly the company official feels 
that the local agent is losing the keen 
sense of direct responsibility to his 
company, and does not now recognize 
as formerly his full obligation to those 
whose contracts of indemnity, involv- 
ing possibly large financial transac- 
tions, may be put out by him, without 
previous consultation with his prin- 
cipals, so great is the trust reposed in 
him? Is the local agent in danger of 
becoming a mere salesman? 

I wonder if sometimes the company 
executive pauses to raise the question 
why it is that a comparatively un- 
known, unassuming agent ip a small 
town, or city, will produce an average 
profit at his agency, while at some 
large office, operated according to the 
latest approved methods, there is a 
record of steady loss? 

Is there anything in the idea that 
individual integrity and initiative may 
be more efficient than theoretical and 
technical knowledge collectively ap- 
plied? Of course this is all heresy, but 
I am still groping around for the an- 
swer. 


E. SHELDON 


T has become quite the fashion in 

your state and national meetings to 
inveigh against the “big city” agent or 
broker, who gathers in some of your 
pet business, and against the company 
“brokerage service” departments, and 
it is very common to hear complaints 
about this and that thing which seems 
to be antagonistic to your efforts as 
local agents. There is undoubtedly 
much of merit in your contention, but 
what is the remedy? Some evils must 
be endured because they cannot be 
cured. 

Granting that property owners 
should seek you out for the indemnity 
which they need and that you can fur- 
nish, we must admit they have not been 
educated up to this method of obtain- 
ing their insurance. Shall I say they 
are lacking in motive or inclination? 
Which is it? 


OW some days ago one of our 

bright field men, inspired by that 
spirit of optimism possessed by all suc- 
cessful insurance men, suggested we 
should send out to our agents some 
daily report blanks imprinted ‘“Busi- 
ness Revival Week” and ask the boys 
to go out and get some new risks and 
report them on the special blanks— 
and it took! Early in the game one 
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Charles E. Sheldon, vice-president and manager of the western department 
of the American of Newark is one of the brilliant underwriters of the west. Mr. 
Sheldon’s address had many points of vital interest to local agents. He started 


in the insurance business as a local agent. 


He has studied very carefully the 


needs of agents and the relationship between companies and agents. 
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WAS extremely interested in, and 

much benefited by reading the reports 
as published in THE NATIONAL UNDER- 
WRITER of the proceedings of the Na- 
tional Association of Insurance Agents 
at its recent great convention in Cali- 
fornia. I was especially pleased with 
the address of President Cox, but, 
again, are you thinking he might have 
called names right out “in meeting” 
when he said: 

“We believe the vast majority of 
‘agency’ companies are notably inter- 
ested in preserving the agents’ rights, 
but it is a matter of regret that there 
are companies which discriminate in 
the broker’s favor to the agent’s detri- 
ment. Only recently we have become 
familiar with the attitude of a large 
fire insurance company which allows 
a prominent New York brokerage con- 
cern a contingent commission on their 
writings wherever located, irrespective 
of the laws and underwriting rules. 
This, understand, a commission in 
addition to the customary brokerage 
earned by the house in the usual way.” 

“Perhaps,” President Cox continued, 
“it may also be of value at this time 
to mention the activities of a company 
which assists brokers to cut the rate 
and avoid the underwriting rules and 
laws of various states, itself an ad- 
mitted company thus amenable to state 
laws and supervision, by reinsuring a 
brokered nonadmitted company which 
does the dirty work for it and acts as 
the camouflage and which is, of course, 
dificult for the far away insurance 
commissioners to reach. This is the 
kind of broker competition which the 
local agent objects to and which the 
National association urges those few 
companies which assist in it to aban- 
don for the good of the agent and of 
the whole business.” 

The National association has not al- 
ways been backward about naming 
companies with which it has had dif- 
ferences. Why now place the “bar 
sinister’ on all companies? I just 
wonder why? 


of our “small town” agents over in 
Michigan went “to bat” and used all of 
the blanks we had sent him and also 
wrote us a letter. Here it is in part: 
“Your circular letter under date of the 
15th with which you have sent us four 
daily reports for ‘Business Revival 
Week’ duly received, and it was such 
an inspiration to us that the writer 
went right out and secured four brand 
spanking new policies to write—two of 
them being taken away from a large 
mutual company and we have the 
promise of more of the same policies 
as soon as they expire.” 

I liked it so well I had it printed on 
a postal and mailed out to each of our 
agents. And here is a “come back” 
from a “stalwart” up in Minnesota who 
returned the postal-card he received 
with this comment: “The agent men- 
tioned on the other side did fine, but 
we went him one better, as you sent 
us five blanks, which have all gone in.” 

Now that business was just waiting 
to be picked up by a live agent. 

I just wonder if you are thinking 
now that you will be a “go getter,” and 
have in mind some business you will 
gather in as soon as you get home? 


HAT is the local agent thinking 

about when companies proclaim 
their affection for him by word of 
mouth and through paid advertise- 
ments, and indicate their desire to hold 
up his hands and then go out and re- 
insure state insurance funds, so called, 
and mutuals, and _ reciprocals, etc., 
and thereby compete with their own 
agents? 

I brought this matter up in forcible 
protest at the recent meeting of the 
Western Insurance Bureau, because a 
number of Bureau companies, as well 
as Union companies, have been, and 
are, practicing this indefensible method 
of adding to the premium income. 
just wonder if the companies can ex- 
pect from their local agents a greater 


measure of loyalty and co-operation 
than they give? 

This subject was also up at a recent 
meeting of the field men of my depart. 
ment and I was much interested a few 
days ago to receive from one of them 
a letter which I will read in part: 

“On the way home yesterday [ 
picked up a Milwaukee paper at Beloit, 
and here I find in bold type the an. 
nouncement of a big fire at the Waupun 
State Prison which made me feel that 
here is where the Fund gets another 
‘wallop, but on reading further I was 
very much disappointed to note that 
Warden Coles announced that the loss 
was 90 percent reinsured in stock com- 
panies. Now where is our argument 
when we try to buck up against the 
State Fund? We meet with the county 
boards and argue our heads off that 
you cannot make a success of the fund 
by cutting rates, and that the liability 
in one risk is too great for one com- 
pany or’ one fund to carry because one 
single loss in one of the large valued 
risks would cripple the fund,.and then 
one of the Board gets up and tells a 
fellow that my argument is all shot 
to pieces by the fact that we stock 
companies are reinsuring all over a 
certain amount of the fund and at a cut 
rate on top of which we are paying the 
Madison agents 10 percent commis- 
sion.” 

Here is the newspaper item to which 
our field man refers. I give it to you 
as printed in a Milwaukee paper: 

“C. J. Timbers, chief rater of the 
Wisconsin insurance department, ar- 
rived here Friday night to adjust the 
damage. He said that the building is 
covered by $47,250 of insurance and 
the factory and warehouse by $450,000, 
The insurance is carried in the State 
Insurance Fund, and 90 percent of the 
insurance on the contents is reinsured 
in outside companies.” 

That means, if the loss is total, a 
contribution of $400,000 from the stock 
fire insurance companies! I am just 
wondering if any of the Madison agents 
who received 10 percent commission 
for placing the reinsurance are mem- 
bers of the National Association of In- 
surance Agents, or belong to one of 
your State associations? A penny for 
your thoughts! 





Need for Local Boards 


At the beginning of the post prandial 
exercises in the evening President Gib- 
erson called on George North Taylor 
to discuss local boards. This subject 
was held over from the afternoon ses- 
sion. Mr. Taylor said that he felt that 
there is great necessity today for local 
agents in their town to organize. This 
gives them more power and force. He 
said there are many local problems to 
meet. Agents grow suspicious of one 
another unless they frequently come 
in contact with each other in a friendly 
way. It is so easy to have misunder- 
standings. Mr. Taylor said that it 
does not pay to play a lone hand. 
Local boards can do much to improve 
insurance conditions in their localities. 
Local agents should be organized ev- 
erywhere. 


Distinguished Guests Present 


Western Manager E. A. Henne of 
the American Eagle, Superintendent 
of Agents W. M. Frink of the Royal, 
Manager W. H. Hansman of the Fid- 
elity & Deposit, Acting Manager Kirk- 
patrick of the Travelers of Peoria _were 
attendants at the convention. There 


was a large delegation of field men 
present during the afternoon and at the 
banquet. 








Novembet 


———— 





of the 

caused 
bers in t 
for me ' 
ance ag 
member 
the asso 
small. T 
bers in | 
a full-tin 
sel could 
business. 
sults acc 
to pay § 
to be on 
not expe 
rifice th 
give unl 

We ar 
sociation 
$800 fc 
against - 
associati 
Aug. 31, 
sent out 
butions 
6 I hav 
$400. 


ROM 
ratio 
been br 
unfavor: 
written 
their 01 
local ag 
most w 
had to « 
able re: 
ing aga 
these f 
insuran 
am 
new sp: 
tering 
and we 
a begit 
tainly : 
It is m 
ing My 
the har 
series | 
ally ap 
ing a! 
appeal: 
the Il: 
articles 
you ca 
see thz 
bers o 
zation: 


[a Vv 








November 17, 1921 





ILLINOIS LOCAL AGENTS’ NUMBER 








Report of the President 


AM very sorry that the application 
| of the new scale of graded dues has 

caused us to lose quite a few mem- 
bers in the past year. It is impossible 
for me to understand how any insur- 
ance agent can refuse to become. a 
member or retain his membership in 
the association when the cost is so 
small. There should be sufficient mem- 
bers in the Illinois association so that 
a full-time executive secretary or coun- 
sel could be employed to look after our 
business. If you expect the best re- 
sults accomplished, you must be willing 
to pay sufficient dues to hire someone 
to be on the job all the time. You can- 
not expect your brother agents to sac- 
rifice their own agency business and 
give unlimited time to your affairs. 
We are indebted to the National As- 
sociation to the extent of approximately 
$800 for the voluntary assessment 
against our state to cover the National 
association deficit for the fiscal year 
Aug. 31, 1920, to Aug. 31, 1921. I have 
sent out three letters asking for contri- 
butions from the agents and up to Nov. 
6 I have received 138 checks totaling 
$400. 


ROM all reports the enormous loss 

ratio in the automobile business has 
been brought about largely by the very 
unfavorable experience on insurance 
written for finance companies through 
their own agencies over the heads of 
local agents. It is certainly one of the 
most unfair propositions that we have 
had to contend with. I hope that a suit- 
able resolution will be adopted protest- 
ing against the practice of appointing 
these finance companies as agents of 
insurance companies. 

I am sure that we all appreciate the 
new spirit of the National Board in en- 
tering into an advertising campaign 
and we sincerely trust that this is only 
a beginning of this great work. Cer- 
tainly much good can come out of it. 
It is my intention to put a copy of “Tak- 
ing Mystery Out of Fire Insurance” in 
the hands of all my clients. This is the 
series of eight public addresses origin- 
ally appearing under the title of “Giv- 
ing a Thought to Fire Insurance.” It 
appeals to me that every member of 
the Illinois association should get these 
articles in the hands of his clients. If 
you can’t do anything else you should 
see that a copy is furnished to the mem- 
bers of the various commercial organi- 
zations in your city. 


N practically every community insur- 

ance men are the most active sup- 
porters in work, if not in money, of the 
various civic organizations. However, 
we agents fail in most instances to de- 
liver the message of stock insurance 
when an opportunity presents itself. 
When you are invited to have charge of 
a luncheon meeting of a Chamber of 
Commerce, or a meeting of the Rotary, 
Kiwanis, Lions, or other kindred or- 
ganizations, why not prepare a paper 
yourself and give the business men of 
your community some plain home 
truths about the insurance business? 
On Sept. 20 I had charge of the Rotary 
Club meeting at Alton and spoke for 
35 minutes on the subject of “Stock vs. 
Assessment Insurance.” I am sure that 
most of the men there got their eyes 
opened as to the merits of stock insur- 
ance over all other kinds and every 
member of our association owes it to 
his fellow agents, and to the companies 
that he represents, to take advantage of 
every opportunity that presents itself to 
Present our cause to the business men 
of the country. 


HE agents of Illinois and the offi- 
cers of the Illinois association are 
are very much indebted to THE Na- 
TIONAL UNDERWRITER for the publicity it 
has given us. We are also indebted to 
the “Insurance Field” for the great fight 
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it is making on mutuals and reciprocals. 
These two papers and the “Agency Bul- 
letin” reach my desk every week. The 
“Rough Notes” come once a month as 
does the Aetna-izer, the house organ of 
the Aetna affiliated companies. All of 
these papers are literally read from 
cover to cover. I believe that any agent 
could get a very liberal education on the 
subject of insurance if he read his 
trade papers religiously. I appreciate 
the fact that in various parts of the 
country other trade papers may serve 
the district and what I have said ap- 
plies to them as well as the papers men- 
tioned by name. 

No state association can be a success 
if its members expect the secretary- 
treasurer to be the sole and only person 
who does anything from convention to 
convention. Secretary Moisant has been 
a hard worker and he and I have gotten 
along very pleasantly during the past 
year, but the secretary-treasurer of the 
Illinois association has been the sole 
boss in its management for many years. 
I was secretary-treasurer for two years 
and know whereof I speak, while most 
of our officers have been very largely 
figure heads. This has been particularly 
true of committee chairmen. The griev- 
ance committee for many years has 
been the one committee that has func- 
tioned with any degree of success. In 
practically every disturbance it has been 
successful. Our legislative committee 
for a good many years has been about 
as much of a joke as our organization 
committee. However, this vear L. A 
Howes, of Peoria, the chairman, has 
contributed more of his time to the 
association work than any other man 
outside of Mr. Moisant. He worked and 
planned to get our qualification bill in- 
troduced into the legislature. He fol- 
lowed it successfully through every 
step. We are also indebted to C. W 
Olson of the Insurance Federation of 
Illinois, who worked unceaSsingly for 
the passage of our bill. 


HIS association should instruct its 

president and secretary to attend all 
annual and mid-year meetings of the 
National association and their railroad 
and hotel bills should be paid by the 
state association. This is done by prac- 
tically every state but Illinois and our 
officers for many years have been faith- 
ful and consistent in the attendance at 
National meetings, but always at their 
own personal expense. The successful 
management of state affairs require the 
president and secretary to meet at vari- 
ous times and this convention should 
authorize its president and secretary to 
make such necessary trips at the ex- 
pense of the association. 

A number of companies, according to 
the insurance papers, have seemingly 
gone wild on the subject of keeping up 
their premium income, and in order to 
do this, they are making numerous 
agency appointments. It appeals to me 
that at this particular time the insur- 
ance business should be placed in the 
hands of well-trained agents, men of 
experience and ability. Undoubtedly, 
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the fire companies, as well as other in- 
surance companies, are suffering be- 
cause the insurance buying public lack 
a full and complete understanding of 
the insurance business. Now, certainly 
is the time for companies to withdraw 
from the multiple agency appointment 
plan and the underwriters annex game. 
The multiple agency and underwriters 
agency are one and the same thing. I 
am sure that most every agent values 
his connection with the company for 
whom he is a sole representative much 
more than he does the company which 
may have several agents in his commu- 
nity. It appeals to me that there is a 
very large and unnecessary waste of 
money in this competition of agents 
scrapping with other agents of the same 
company over the same business. It is 
an economic waste and one that the 
public should have the right to demand 
that the practice cease. This question 
must receive the serious consideration 


of the companies and agents in the very 
near future. 


ON-RECORDING agencies is a 

vital subject in other states and 
should be given serious thought in our 
own state. In these days of the auto- 
mobile, conditions in reference to small 
town business have so changed that the 
local agents in the larger centers, who 
are giving their exclusive time to the 
insurance business, should be given jur- 
isdiction over the small towns sur- 
rounding their agency, and the non-re- 
cording agents be made a thing of the 
past. 

Mutuals and reciprocals stood out 
very prominently in our mid-year meet- 
ing at Springfield last March. The sub- 
ject is just as interesting as ever. 

There are far too many men pretend- 
ing to be local agents whose only pur- 
pose is to obtain the commission on 
policies written. They have absolutely 
no conception of the great importance 
our business really has in connection 
with the commercial interests of our 
country, consequently in their relations 
with the public they do not attempt, 
and in some instances do not have the 
ability to present the various kinds of 
= which they are attempting to 
sell. 

In other words they are not equipped 
to render the proper service to the peo- 
ple who buy insurance from them. As 
a result of their incompetence, the busi- 
ness as a whole suffers an improperly 
written policy which causes trouble at 
the time of a loss, does very little dam- 
age to the part-time agent who wrote 
it, but usually creates a lasting grudge 
against the company in which the pol- 
icy was written and also against all in- 
surance companies and all insurance 
agents. 


N every community there are usually 

some insurance agents who know the 
business and who are a credit to their 
profession. The companies’ contact with 
the insuring public is through their lo- 
cal representatives and if they wish to 
overcome the prejudice now held 
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Central Life’s Welcome Was Most Hospitable 


HE Central Life of Ottawa did the 

handsome thing by the members 
of the Illinois Association of Insur- 
ance Agents. O. D. Weaver, agency 
supervisor, spoke before the meeting 
and invited all to make the Central 
Life’s head office their headquarters 
and to use its rooms for committee 
meetings. The home office of the Cen- 
tral Life in the Central Life building 
was across the street from the Clifton 
hotel where the meeting was held. The 
visitors went there and were received 
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by Secretary S. B. Bradford and Mr. 
Weaver. Each one was_ presented 
with a handsome wallet. At the ban- 
quet in the evening Secretary Bradford, 
Dr. T. W. Burrows, the medical di- 
rector and Judge W. H. Hinebaugh, 
general counsel, were present to rep- 
resent the company. Judge Hinebaugh 
extended greetings in the absence of 
President H. W. Johnson of the com- 
pany who was ill. The hospitality and 
cordiality of the Central Life left a 
very fine impression on the agents. 


against them, they must be more par- 
ticular in the selection of their agents. 
Premiums seem to be, in many in- 
stances, the only thirig that controls 
agency appointments. There has been 
an extended discussion in the insurance 
press recently on the subject of keeping 
up the premium income and the neces- 
sity of more agents to get that result. 
I contend that the fire companies should 
employ some field men whose first 
requisite is sales ability and build up 
the efficiency of their regular agencies. 

The large percentage of men engaged 
in local insurance business in every 
community are not legitimate agents 
and have absolutely no intention of 
making the insurance business their 
principal or sole occupation. There is 
no intention on part of legitimate agents 
to keep anyone out of the business by 
an agency qualification law or other- 
wise, who intends to enter seriously into 
the business, but we do have a moral 
and legal right to object to the para- 
sites. 


HE lack of interest in association 

work of a good many capable insur- 
ance agents has been a great surprise 
to me. I have never yet seen the man 
who is so smart that it is impossible for 
him to learn anything further in his line 
of business. The state and national as- 
sociations are the means of bringing 
men together to exchange ideas. I have 
never missed an annual or mid-year 
meeting of the Illinois association since 
I have been in the business and at each 
of these meetings either out of the pro- 
gram or in conversation between ses- 
sions, I have gained information that 
has been worth more than the cost of 
attendance. I say that any agent who 
will attend these meetings and put his 
shoulder to the wheel will be surely 
benefited. As I have said before, the 
average local agent is the closest ani- 
mal in existence. He pays hundreds of 
dollars in dues to country clubs, city 
clubs, chambers of commerce, retail 
merchants association and fraternal or- 
ganizations, but for his trade organiza- 
tion, the state and national association, 
he rarely can afford $7.50 a year. 

There are quite a few agents in our 
state who are beginning to pay their 
proper amount of dues under the graded 
scale, but more must do so to make 
our association successful. The great 
cry is what have you done? If these 
self-same agents would say what have 
we done and then retire to some se- 
cluded nook and examine their own 
conscience carefully, I think they would 
find the answer to the question. If 
every agent had done no more than the 
average agent who asks that question 
we could understand why some of our 
big problems have not been easily 
solved. 


HE various state associations have 

accomplished many things worth 
while for themselves, but I believe that 
most of us wil! agree that the National 
association is the vital factor in the im- 
provement in the local agency situation. 
The National association was built upon 
a firm foundation and we owe much to 
the faithful few who carried the bur- 
dens for many years and perhaps we 
cannot overemphasize the value of their 
preliminary work which permitted the 
wonderful strides the National associa- 
tion has made under the Allen-Cox ad- 
ministrations. The new system of state 
instead of individual membership will, 
undoubtedly, solve the financial situa- 
tion so that it ought to make wonder- 
ful strides in constructive accomplish- 
ment. President Case or any other man 
cannot make a success of the National 
association individually. He must have 
the hearty cooperation of every national 
officer and, what perhaps is equally im- 
portant, he must have the whole-hearted 
cooperation of state officials. 




















THE NATIONAL UNDERWRITER 


November 17, 1921 








Thoughts on Burglary Insurance 


AM one of those agents who prefers 
to be able to explain the company’s 
position and my position to my cus- 
tomers rather than to pass the respon- 
sibility on to the company by the un- 
satisfying statement that this is the rule 
and there is nothing for me to do but 
to enforce it. That sort of statement 
does incalculable harm to insurance in- 
terests, because it leaves the impression 
that our position is an indefensible one. 
This impression is sometimes true and 
I think this is one of the instances. 
The present rules for the writing of 
mercantile open stock insurance com- 
pels the assured to buy and pay for 
something that he neither needs nor 
wants in order to get something that he 
both needs and wants. That is contrary 
to common sense and good business. 


S you all know, the present rules 

require the use of the 80 percent 
co-insurance clause on all mercantile 
open stock policies, but with a provi- 
sion that the carrying of a specified 
amount of insurance, varying according 
to the class of risk, should be consid- 
ered as a compliance with the require- 
ments of the 80 percent clause, how- 
ever great the value of the stock may 
be. The highest limit required is $20,- 
000, and this applies to all drygoods, 
clothing, department stores, women’s 
ready-to-wear stores, jewelry stores 
and pawn-brokers’ establishments; hats 
and caps, boots and shoes, gloves, sus- 
penders and garters, cigars, and many 
other and more bulky articles requiring 
a lower limit. 

All this means that in the class bear- 
ing the $20,000 limit any merchant hav- 
ing a stock of goods amounting to $25,- 
000 or more must carry $20,000 of 
burglary insurance if he is to collect 
in full in case of a loss, while boot 


and shoe stores, electrical supplies, 
books and_ stationery stores, cigar 
stores, hats and caps, phonographs, 


plumbers’ supplies, and some others es- 
cape with a $5,000 limit. There are 
some classifications that come in be- 


BY CHARLES 


tween with limits of $10,000 or $15,000, 
and still others with a limit as low as 
$1,000. 


NE of the interesting features is 

that in the classification furniture 
stores take the limit of the $20,000 re- 
quirement. I ask you to visualize, if you 
can, a gang of burglars with a fleet of 
automobile trucks carrying away $20,- 
000 worth of new furniture from a fur- 
niture store, and yet if a furniture 
dealer has a stock amounting to $25,000 
or more he must carry $20,000 of bur- 
glary insurance to enable him to collect 
the full amount of his loss, however 
small it may be. 

I am not at all inclined to belittle the 
fact that we are having an unusual 
wave of crime, and that with the com- 
ing in of the automobile means a quick 

“get-away” is placed in the hands of 
the burglars which greatly facilitates 
their work. But after giving due weight 
to all this it remains true that it is 
practically impossible for burglars to 
carry away $20,000 worth of furniture, 
drygoods or clothing. 

I have no doubt that under-insurance 
in the matter of burglary insurance has 
been a crying evil, but the companies, 
in their desire to remedy this evil, have 
gone to the other extreme. 


T has seemed to me that in their tak- 

ing over from the fire companies the 
use of the 80 percent co-insurance clause 
they have applied its use to conditions 
altogether different from those obtain- 
ing in fire insurance. Every fire hazard 
is a potential total loss, and in encour- 
aging the use of the co-insurance clause 
the fire companies not only protect their 
own interests by securing an amount of 
insurance commensurate with the value 
of the stock and the danger of loss, but 
they serve the interests of the merchant 
by inducing him to carry an amount of 
insurance adequate to his needs, and 
they make him a concession in rate, to 
which he is equitably entitled, and 


F. HILDRETH 





Cc. F. HILDRETH, FREEPORT, ILL. 


Ex-President, National Association of 
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which acts as an inducement to him to 
adequately insure. 

The conditions are very different in 
burglary insurance. No stock of goods, 
with few if any exceptions, presents the 
danger of a total loss. In fact the loss 
almost invariably constitutes but a 


trifling percentage of the value of the 
stock. The case seems to me to be 
somewhat analagous to sprinkler leak. 
age insurance, but the manner of han- 
dling it is very different. 


HE fire companies recognize in 

sprinkler leakage insurance the 
probability that a loss will be but a very 
small percentage of the value of the 
stock, and so they make deductions for 
the application of the co-insurance clause 
beginning with 15% for a 1% clause, 
60% for 10%, 80% for 25%, 922% for 
80% and 93 3/10% for the 90% clause. 
This system is based on the assumption 
that because the individual risk is in a 
general way susceptible to only a small 
loss the rates are based on the proba- 
bility that the assured will carry but a 
small amount of insurance—an amount 
commensurate with any loss that he is 
likely to incur. But recognizing the 
fact that there is a remote possibility 
of larger losses, and that an occasional 
assured might be desirous of protecting 
himself against these remote possibili- 
ties, he is encouraged to carry more in- 
surance by reductions in rate that are 
very striking. The proper thing to do 
is to sell any man the amount of insur- 
ance that he needs, as nearly as his 
needs and willingness to buy can be 
brought into harmony, and to charge 
him a price that bids fair to be reason- 
ably remunerative to the company. This 
plan is provided for by the fire com- 
panies in sprinkler leakage insurance. 
It is in marked contrast with the pro- 
cedure of the casualty companies in 
mercantile stock insurance. 

It is true that somewhat of a reduc- 
tion is made after the first $5,000 of in- 
surance is reached, but this reduction 
is small compared with the lessened 
hazard of the larger coverage. I would 
far prefer that any company should put 
a given class of business on its prohib- 
ited list by direct means rather than 
that the business should be made pro- 
hibitory by the adoption of rates and 
rules that are unjust and provocative of 
ill will and discord. That the present 








ASSETS 


U. S. Government Bonds $2,161,664.83 


Other Bonds and Stocks 7,348,300.00 
Real Estate ae 44,400.00 
Loans on Bonds and Mortgages 508,453.74 
Collateral Loans 3,000.00 
Cash on Deposit 926,333.76 


Premiums in Course of Col- 

lection - 1,500,241.17 
Interest Due and Accrued ‘ 33,003.87 
Reinsurance due on Paid Losses 64,333.00 


$12,589,730.37 





ORGANIZED 1824 

UNITED STATES FIRE INSURANCE COMPANY 
OF NEW YORK 
DECEMBER 3lst, 1920 


LIABILITIES 


Unearned Premium Reserve 
Losses in Process of Adjust- 


ment . . 1,184,390.00 
All Other Liabilities ; 244,020,04 
Capital $1,400,000.00 
Surplus 2,878,546.97 


SURPLUS ‘i ieuana 
HOLDERS - + 4,278,546.97 


$6,882,773.36 


$12,589,730.37 


LOSSES PAID SINCE ORGANIZATION OVER $50,000,000.00 
YOU LIVE IN THE UNITED STATES—INSURE IN THE “UNITED STATES” 


Western Department: Freeport, Illinois. 


ORGANIZED 1822 | 
THE NORTH RIVER INSURANCE COMPANY 

OF NEW YORK 

DECEMBER 3lst, 1920 


ASSETS 
Bonds $2,302,573.16 
Stocks 5,289, 880.00 
Mortgage Loans 132,456.18 
Agent’s Balances 772,671.94 
Cash in Banks 780,864.18 
Accrued Interest 20,226.95 


Reinsurance due on Paid 
Losses . 


19,332.02 
$9,318,004.43 


ONE CENTURY OF PROTECTION 
F. M. Gund, Manager 


LIABILITIES 
Unpaid Losses . . . $1,004, 112.63 
Unearned Premium Reserve 4,012,078.13 


Reserve for Taxes and other 
Liabilities . 2. . . 
Capital $2,000,000.00 
Net Surplus . 2,126,772.42 

Surplus to Policy Holders 


175,041.25 


4,126,772.42 


$9,31 8,004.43 
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The Chicago Fire & Marine Insurance 
Company has just about completed the 
details of its organization and will soon 
be ready to execute its plans for giving 
Illinois agents the additional facilities of 
a vigorous, well managed home company. 


It was organized and is controlled by 
men who have been successfully active 
in Illinois insurance circles for a number 
of years. As individuals they have be- 
lieved in and supported the principles of 
the Illinois Association of Insurance 
Agents. 


They are thoroughly in accord with the 
Association’s ideals of good underwriting 


Capital $1,000,000 


HAROLD M. O’BRIEN, President 


O’Brien Insurance Agency, Chicago 


GEORGE M. WILLETTS 


* Secretary Armour & Company, Chicago 


LOUIS L. ALSTED 
MILWAUKEE, WIS. 
President Combined Locks Paper Co. and Lakeview Paper Co. 


CHAS. R. McCABE, JR., Superintendent of Agencies 











Announcing 
A New Company of Illinoisans 


and the relationship that should exist be- 
tween company, agent and policyholder. 
These ideals are instilled into the very 
foundation of the company and will be 
the basis on which it builds. 


Back of the company’s active, insurance- 
bred managers is a strong board of direc- 
tors of broad, proven business acumen. 
Their presence insures a sound, well 
balanced general policy that will keep it 
on a steady, even keel. 


When you hear of the Chicago Fire & 
Marine, remember that it is worthy, 
home-grown, capable and eager to prove 
its usefulness. 


Keep Some of Your Business at Home 


The Chicago Fire & Marine Insurance Co. 


Surplus $1,125,000 


818 Consumers Building 


Chicago 


Proposed 


OFFICERS 
GEO. L. AVERY, Vice-President 


Secretary Avery Co., Peoria, Ill. 


FREDERICK O’BRIEN, Secretary-Treas. 


O’Brien Insurance Agency, Chicago 


Proposed 


DIRECTORS 
KENNETH F,. MAC LELLAN 


Vice-President and General Manager, Chicago Carton Co. 


WM. S. MILLER 


Vice-President Bush & Gerts Piano Co., Chicago 


ALF. NORMANN 


President Central Manufacturing Co., Chicago 


CYRUS L. GARNETT 


Of Garnett & Garnett, Attorneys, Chicago 


ALEXANDER J. McKAY 
Vice-President Lakeview Paper Co. and General Manager 
Combined Locks Paper Co., Appleton, Wis. 


STUART JOHNSTON, Manager Mortgage Loan Dept. 
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Say! Mr. Illinois Agent— 


Ask the Field Men who visit your office 
(They Know) 


where you can secure the best service for 
Casualty Insurance lines and hear the 
almost universal answer 


London Guarantee and Accident Co., 
through 


Conkling, Price & Webb 


General Agents 


1423 Insurance Exchange 
Telephone Wabash 1220 


Chicago, III. 











ILLINOIS’ GREAT TRIO 


Marquette National Fire Insurance Co. 
CAPITAL $475,000.00 ASSETS $2,125,478.77 





An Agency Company 


Great Western Fire Insurance Company 


CAPITAL $400,000.00 ASSETS $947,806.36 
. A Re-insurance Company 


Great Western Underwriters 
CAPITAL $875,000.00 ASSETS $3,073,285.13 
Direct Writing ; 
Insurance Exchange 
Chicago, Ill. 


ANTHONY MATRE 
President 


NAPOLEON PICARD 
Secretary Z 








Arthur S. Nathan L. A. Rose 


Arthur S. Nathan 
(@, Co. 


Representing Substantial 1925 Insurance Exchange 


Fire and Casualty Companies for all lines Chicago 

















WE WILL BOND YOU 


UNITED STATES FIDELITY 
& GUARANTY CO. 


RESOURCES OVER $33,000,000 
601-610 CORN EXCHANGE BANK BLDG. 
134 South La Salle Street Telephone Franklin 3600 


GEORGE E. BRENNAN, HENRY M. MARSHALL, 
Manager. Associate Manager. 





Issues all forms of 
Casualty Insurance 
Accident and Health 
Plate Glass, Automobile 
and Burglary Insurayce 


Executes without delay 
Contract, Court, 
Fidelity, Official and 
Miscellaneous Bends 














plan is prohibitory in many instances, 
especially those of the drygoods, cloth- 
ing and other dealers to whom the $20,- 
000 maximum applies is shown by this 
concrete example: 


NE of our merchants operating a 

drygoods and clothing store, and 
with a stock valued at possibly $150,000, 
has for a number of years carried a 
burglary policy with one of my com- 
petitors for $1,500, on which he had 
paid an annual premium of $66. Under 
the present rule he must, if he wants 
complete protection, carry $20,000 for 
an annual premium of $525. Very natu- 
rally he is doing without the protection. 
It may be possible that the carrying 
company has not exercised the best of 
underwriting judgment in the past, but 
it is very hard to make the layman be- 
lieve that an increase in the minimum 
premium requirement from $66 to $525 
is warranted. It is altogether harder 
for me to convince him because I am 
not myself convinced. It is hardly con- 
ceivable that he could have a $20,000 
loss, and so he would be compelled un- 
der the rules to pay for insurance that 
he doesn’t need. The plan works out all 
sorts of injustices and inequalities: For 
instance, any clothing store, drygoods 
store or furniture store with a stock 
amounting to $25,000 must carry $20,- 
000 of burglary insurance if it carries 
any; but this is the maximum amount 
required of the largest stores, and so 
Marshall Field & Co., Carson, Pirie, 
Scott & Co., and Mandel Brothers 
would be required to carry no more 
with their stocks amounting to millions. 


] HESITATE to speak of dwelling 
house burglary insurance because the 
changes have been so numerous. Any 
remarks I might make today may not 
be applicable tomorrow or a_ week 
hence. In this line, too, the companies 
have been flirting with the co-insurance 
clause, but just now are making its use 
optional with the assured, and that is as 
it should be. But they are requiring a 
specific amount of insurance under Sec- 
tion A on jewelry, precious stones, 
watches, articles of gold, platinum and 
sterling silver, furs and articles made 
entirely or principally of fur, and a spe- 
cific amount under Section B of money, 
securities, wearing apparel, and all 
other personal property, except wines 
and liquors. Just where is the logic in 
this division? 

Why shouldn’t all this property, which 
is subject to one loss, be insured in one 
item? We would say that a rule in fire 
insurance that required such a division 
either in household furniture insurance 
or on mercantile stocks would be absurd. 
Is it any less absurd when applied to 
burglary insurance? A requirement for 
a specific amount on wines and liquors 
is in a different class because abnormal 
conditions have made the hazard an 
abnormal one and an abnormal rate is 
charged to meet the hazard. But the 


other personal property is all subject to. 


the same rate and the rule requiring a 
division into two items leads to confu- 
sion and often to injustice. 

No man can tell exactly why, for in- 
stance, jewelry, precious stones and 
watches should be put in one item and 
money and securities in another. 


ET us assume that two men simi- 

larly situated carry $1,000 each of 
household burglary insurance. The 
first, possibly with the advice of the 
agent, splits his insurance fifty-fifty be- 
tween items A and B. Along comes a 
burglar who specializes in the articles 
insured under Item A and carries away 
$700 worth of the stuff, while he doesn’t 
touch a thing insured under Item B. 
The assured has paid for $1,000 of in- 
surance, has a $700 loss, and collects 
$500. The other man, anticipating a 
heavier loss under Item A, splits his in- 
surance $700 and $300 on the respective 
items, but his burglar, with a more gre- 
garious taste, picks off $500 worth of 
each class of stuff, and the company, 
although having accepted premium for 
$1,000 of insurance, pays but $800; $500 
under the first item and $300 under the 
second. 


I beg to suggest that while the com- 
pany in each case has settled in strict 
conformity with the contract, it is a 
contract unfairly drawn and operates in 
each instance to pay the claimant $200 
less insurance than he has paid for; and 
in my judgment it lacks all the elements 
of a square deal. The only way in 
which it operates to the benefit of the 
companies is by denial of justice to the 
assured, and insurance companies ought 
to be entirely above such performances. 
When they assume to protect the as- 
sured against losses by burglary they 
shouldn’t connive in their form of con- 
tract to what is but little better than 
fraud. 


This is pretty severe language, but I 
believe that my position is one that can- 
not be successfully controverted. In 
some of their present-day practices in 
burglary insurance the casualty com- 
panies are not deserving of the respect 
and confidence of their agents or the 
public. 


Tribute to Edson S. Lott 


President J. A. Giberson at the close 
of the banquet paid a great tribute to 
President Edson S. Lott of the United 
States Casualty, saying that this 
doughty warrior had helped him more 
than any company official in meeting 
the competition of mutuals and recipro- 
cals. He said that the agency ranks 
are greatly indebted to President Lott 
for his untiring energy in conducting a 
campaign against the cooperatives along 
intelligent and logical lines. Mr. Giber- 
son said that he hoped that all the 
agents would contribute a new risk to 
the United States Casualty on Mr. 
Lott’s birthday. On motion the entire 
audience arose in an expression of ap- 
preciation of Mr. Lott’s zeal and energy 
in the cause that he has espoused. 


Committees Named 

President Giberson appointed on the 
resolutions committee, A. J. Anderson 
of Kewanee, chairman; L. M. Drake 
of Chicago and E. F. Prideaux, of 
Elgin. On the nominations committee 
he appointed H. G. Casper of Peoria, 
chairman; John H. Wood of Bloom- 
ington and R. H. Lennon of Joliet. 


* The committee on resolutions referred 
feelingly to the death of Abram Spitler 
of Mattoon, Ill., who served the associa- 
tion in 1908 as president. It was de- 
cided to appoint a special committee to 
prepare a memoir concerning Mr. Spitler. 
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High Lights at Los Angeles 


RESIDENT COX and his retinue 
P sassed through Chicago on their 

way to the convention Aug. 26, and 
after a spectacular trip, arrived at Los 
Angeles Sept. 12, in a manner and with 
results that “have all been told and 
painted” on the screen. Unfinished 


MISS EDITH I. GOODSPEED, JOLIET 


business held me in Joliet until after 
the first of September. I then had 
time to make but few stops on the way 
out; first at Manitou where I raced up 
Pike’s Peak the day before the Labor 
Day auto race where the Ford won first 
honors, and spent another day on 


BY EDITH I. 


Mount Manitou, going up in a “Looking 
Backward” machine, where constantly 
you can see where you would land if a 
cog should slip in the gearing. 

Then on to the Grand Canyon, where 
I spent several days wandering along 
the brim, trying to make up my mind to 
take the trip down the almost perpen- 
dicular sides to reach the Colorado 
River. My last day of grace, I took the 
plunge, with the usual group of daily 
descenders. 


GOODSPEED 


when our own state of Illinois had only 
reached that stage of advancement to- 
ward the goal of “Freedom for All.” 
The first time I applied for member- 
ship in the real estate board of Joliet, 
I was refused, and the reason given 
was that it was a real estate men’s 
board. In due time that board sank into 
innocuous desuetude, and the board as 
now established, through the beneficent 
workings of the nineteenth amendment, 
welcome as members, all who can 





Miss Edith I. Goodspeed, the 
one of the two delegates from IIlino 
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well-known Joliet local agent, was 
is that attended the National meeting 


in Los Angeles. Miss Goodspeed has always been active in local agency 


circles in her state. 


Her address before the Illinois body was a gem. It 


was not a mere recounting of threadbare incidents on the Los Angeles 
meeting. She gave the high lights. Her observations were couched in 
charming form. At the close of her address Miss Goodspeed received a 


veritable ovation. 
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LEFT the Grand Canyon with regret, 
but felt an “urge” to reach the con- 
vention in time to use my reservation 
to the “Get Together” banquet.. I was 
there, but with all due honor to Matt 
Mancha and his worthy co-workers, 
who were hosts pre-eminent, with free 
heart and open hand, with a welcome 
to visiting members that fairly took 
them off their feet and with the real 
Californian spirit breathing through 
every word and act, they were unable 
to deliver the goods to me. I learned 
“with regrets” that this was an insur- 
ance men’s banquet, and that I could 
not qualify. I am reminded of the time 


qualify, irrespective of age, sex or pre- 
vious condition of servitude. 


HE first morning of the convention 

brought together the makings of a 
wonderful machine. Like the assem- 
bling of an automobile, each part and 
parcel of that vast assemblage moved 
to and fitted into its proper groove, as 
drawn there by a magnet. Out of seem- 
ing chaos, came order, and the presi- 
dent’s gavel brought all to “attention.” 
It was a wonderful experience to realize 
that each separate identity there was a 
part of the perfect whole, that the asso- 
ciation is not like a chain, as strong as 


the weakest link, but that back of each 
member is the united strength of all 
members. You may never have voiced, 
nor even have stopped to think it out, 
but you know the “It is well to be here” 
feeling, the broadening of our insurance 
views—the new grip we take on the 
problems of the hour—the mountain- 
moving spirit that energizes us from 
attending our state conventions. , 

Remember Illinois is but one star in 
the galaxy. Multiply that feeling by 
the stars in our flag, then you who 
never have attended a national conven- 
tion will know why “Once an attendant 
at a national convention, always an at- 
tendant.” I have reason to feel more 
fully this power because of the moral 
support of the national convention 
members that backed me when I had to 
make a stand against the efforts of the 
Connecticut to disrupt my agency. I 
looked in vain for Woodworth, Eld- 
ridge, Guenther, Neale, Putnam and 
Hildreth, who stood out most clearly in 
my memory of that trying time, but 
their places were filled by others who 
“carry on” in the same wonderful 
manner. 


R. COX, the then president, gave a 

clear resume of the year’s work 
accomplished; the perfecting of the 
agents’ uniform qualification law; the 
danger of the brokerage department of 
companies to agencies, how they sap 
the life from the agency plant, and how 
by allowing privileges to brokers denied 
to agents there is not an equal chance 
in competition, although the agent 
being on the ground, is in better condi- 
tion to render service to the assured; of 
bank agencies that “like a leech, like a 
leech” draw from the life stream of the 
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regularly ordained agency, the red cor- 
puscles of preferred business, and the 
need of compulsory automobile insur- 
ance, that the irresponsible driver be 
disqualified from operating a machine 
or the innocent bystander protected 
under the law. All these and many 
other vital points of the business were 
brought out in his talk and later dis- 
cussed from the floor, pro and con. 


OHN B. MORTON, of the Fire As- 
sociation, gave a talk that went right 
to the heart of the assembly. He 
likened companies to manufacturing 
concerns that produce the goods, and 
agents to retailers who come in close 
contact with the insuring public and 
can make plain to each buyer the real 
value of company service. That in so 
doing, the agent increases his efforts to 
give service on each renewal, and by so 
working he has no cause to worry about 
losing business on the one hand nor 
company appreciation on the other. 
That “this is a world of service and 
return, and he who gives the most in 
ways directest, wins the best reward.” 
J. B. Levison, of the Fireman’s Fund, 
drew especial attention to the need of 
our being represented on the governing 
boards of commercial organizations in 
our own districts, that by sharing the 
burdens and responsibilities of the busi- 
ness and commercial world, we are 
standing shoulder to shoulder with all 
other patriotic Americans who are try- 
ing to solve the problems of the day. 


G. STRONG, representing the 
e Casualty Information Clearing 
House, brought vividly before us the 
fact that an agent cannot successfully 
fight an evil he does not fully under- 
stand. This clearing house, for annual 
dues of $2 will furnish information and 
data by which you may educate your- 
self regarding the errors of mutuals and 
inter-insurers, showing conclusively how 
reliable stock insurance relieves the as- 
sured of responsibility while the mutuals 
and reciprocals cause the assured to 
assume responsibility and obligations. 
A good example of the difference be- 
tween the two classes came under my 
attention recently. An assured brought 
his automobile policy in the Union In- 
demnity of Bloomington to us for 
advice as to cancelling. He had full 
High Lights at Los Angeles 
coverage for the lordly sum of $17, 
whereas the collision alone would have 
cost over $100. His first assessment of 
$11 had arrived, and he had no idea he 
could be assessed under the policy. The 
end is not yet. 


LATT WHITMAN, commissioner 

of Wisconsin, voiced the woes of the 
ordinary agent under the present rating 
law and the workings of the inspection 
bureau, with its mass of rules and its 
endless variety of uniform forms, not 
one of which will apply fully to the 
unusual demands constantly coming up 
through the workings of our changing 
conditions. Some one of the printed 





forms must be religiously applied, and 
then follows the come-back of the yel. 
low slip with insistent demand that uni. 
form form of another number be 
attached in place of the one chosen, 
though either might allow the same 
coverage. Then again you may be 
asked to explain how you arrive at a 
certain rate when under the workings of 
the co-insurance clause attached, no 
other rate could obtain. He declared, 
and we know, the agent is reduced to qa 
“cog in a wheel,” hemmed in on all 
sides by rules and forms that must not 
vary, though the heavens fall. 


ECRETARY BENNETT explained 

the workings of our budget system 
as applied to our expense account. And 
finally, could you but have heard the 
helpful, hopeful words of our now presi- 
dent, James L. Case, in his report as 
chairman of the executive committee, 
you would more fully realize that only 
through competent service to the com- 
panies we represent, the assured and the 
community at large can we hope to fill 
our rightful place as local agents; that 
the ideals for which we stand may ever 
increasingly strengthen our relations 
with them. 


ND now a word of the pleasures 
and entertainments I was allowed 
to share. The auto rides through, over 
and beyond Los Angeles, were an every- 
day experience. The machines were 
constantly parked in front of the hall, 
calling us from its debates. Not all of 
us could resist, and not all of the time 
for any. We went. We saw. We en- 
joyed. If we could we would make 
that state our permanent stopping place. 
It is glorious. The afternoon’ spent out 
at Inceville was a never-to-be-forgotten 
experience. Who but Buck Jones and 
his coterie could have kept something 
moving every minute of the time? Rid- 
ing bucking horses, wild cattle, roping 
goats, spearing potatoes, staging a 
rodeo, the like of which we agents had 
never dreamed. A barbecue, which to 
the hungry crowd was a feast of the 
first degree. The return trip took in 
Hollywood and the famous “Three-in- 
One,” sideshows without number. _ 
The last day was spent on Catalina 
Island, reached by the steamer Avalon. 
Just imagine the trip out, passing in 
sight of most of the dreadnaughts of 
our navy. Until then we did not dream 
that all our first-class warships are per- 
manently stationed on the Pacific coast. 
The ride around the bay at Catalina in 
a boat with glass bottom, through which 
we gazed with wonder at the wonders 
of the deep. The island itself, a Pacific 
isle, only a Stevenson could do it 
justice. The ride back by sunset, and a 
Pacific sunset is quite different from 
any other, and the show was over. The 
curtain fell. 


W. A. Schneider of Kankakee made a 
few remarks in the afternoon on the 
value of the Casualty Information Clear- 
ing House and urged the agents to send 
it information from their localities about 
reciprocals and mutuals that would be 
helpful. 
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Spirit of Service in Insurance 


ject for a gathering of insurance 
men, because service is the key- 
stone of the insurance business. Fire 
insurance gives stability to the nation’s 
business because it underlies the entire 


S ERVICE is a very appropriate sub- 





J. G. GAMBER, SPRINGFIELD, ILL. 
Illinois State Fire Marshal 


credit fabric of the country. It gives 
security to the millions of home own- 
ers, most of whom have acquired their 
homes after years of saving and whom 
fire would utterly ruin were it not for 
the protecting arm of insurance. What 
business performs a greater service? 


BY JOHN G. GAMBER 


A business which undertakes such a 
service assumes responsibility in pro- 
portion, for it is the trustee of the dol- 
lars and confidence of the millions who 
place their protection in its hands. 
Everybody was getting all the coin 
he could during the war period and in 
the mad scramble profits took a front 
seat and shoved service into the back- 
ground. We got as much as we could 
and gave as little as we could for it. 
We are going to get readjusted shortly 
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ues dropped. Perhaps there should 
have been a more vigorous policy of 
cancellation when signs of depression 
appeared. Certainly there was a lot 
of careless underwriting—taking on of 
undesirable risks and over-insuring of 
risks. Losses investigated by my de- 
partment show this and our investiga- 
tions show that a lot of this kind of 
underwriting is still going on. 

No one is going to be too critical of 
what happened during the boom days. 





John G. Gamber, Illinois state fire marshal, has completed his term of office 
and has served the public in a most efficient way. He has developed the work 


of the fire marshal’s department to a marked degree. Mr. 


Gamber is an ener- 


getic and forceful man who sees the possibilities of reducing the fire waste and 
is taking advantage of every opportunity to bring about that end. 
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when we realize that every individual 
has to readjust himself in the process. 

I have an idea that business compe- 
tition will be a little keener and stiffer 
than ever before. Business will rise 
to new levels and new fields, and the 
guiding star of the development will 
be service. The public will expect and 
insist upon real and increasing service 
in every line of enterprise. 


HE insurance companies have for 

some time past been getting the 
recoil from the so-called boom times 
through which we recently passed. 
They are and have been paying un- 
precedented losses. Perhaps there was 
a little to much zealousness in writing 
insurance up to the limit of inflated 
values when things were looking up, 
creating bad moral hazards when val- 





We had had nothing like them before. 
No one could know what would happen 
next and there was a lot of chance 
taking. But from now on conservative 
and discriminating underwriting must 
be the absolute rule of the business. 
The companies realize it and the public 
is going to insist upon it. 

Here is where the cooperation of the 
agent is vital. He is the mainspring 
of the whole business, for he sells the 
insurance and obligates the companies. 
An insurance company without agent’s 
cooperation would be like a kite with- 
out a tail. 


E might as well face the facts 

¥ squarely. I have studied investi- 
gation reports of my deputies carefully 
and am surprised at the extent of bad 
underwriting in this state. Something 


is wrong when a man can increase in- 
surance on a $23,000 building from fair 
value to $45,000. The man I have in 
mind made the increase just before he 
had a fire, for of course there was a 
fire and it was incendiary. In one city 
in the state there is a section where 
there is a whole row of charred ruins 
of houses, every one representing a 
suspicious fire, with overinsurance in 
each case. There will be more fires in 
this district unless the companies can- 
cel off entirely. Every adjuster on 
these cases agrees that the companies 
should carry no risks in this district 
and that a certain agent should be re- 
lieved of his commissions. Today a 
report came to my desk of the loss 
of a $1,600 house, covered by $4,000 in- 
surance. The deputy wrote this note: 
“Another case of an agent writing all 
he could, without looking up values.” 
This latter practice is a serious evil 
and we have so many instances of it 
that I fear the practice is too general 
for the good of the companies. 

We find notorious characters who 
are carrying liberal insurance, some of 
them ex-firebugs. Perhaps I had bet- 
ter leave off the ex, as I am not sure 
that there has been a reformation. 


NDERWRITING of this character 

impairs the stability of the com- 
panies and strikes at the confidence of 
the public, which is a vital asset to the 
business. It is a real cause of losses. 
When it is eliminated, losses and rates 
will be reduced accordingly. This can- 
not be accomplished without the co- 
operation of the agents. Discrimina- 
tion must be practiced in the selection 
of risks. In the mad scramble for 
business, overzealous agents oftentimes 
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bat an eye at a condition, which, if 
given careful consideration, would not 
be entertained from an underwriting 
standpoint. This sort of a chance-tak- 
ing must be eliminated. And the in- 
surance written must conform to and 
not exceed values. 

The agent should stay out of the ad- 
justment field, except when he is espe- 
cially delegated by the company to 
handle minor losses. I know that it 
is a great temptation for him to “butt 
in” on adjustments for the advertise- 
ment his agency can secure from a 
favorable and quick adjustment. This 
as a rule is likely to embarrass the ad- 
justment, and so far as the company is 
concerned, it would be a whole lot bet- 
ter for him to attend to his knitting— 
pay more attention to the class of risks 
he is writing and leave adjustments to 
those delegated to make them. 


N view of the tremendous losses, 

the companies are making a more 
careful study of facts brought out in 
adjustments. One of the large com- 
panies has requested its field men to 
participate more frequently in adjust- 
ments and make a careful inspection of 
the risks in the light of the adjust- 
ments. Reports are requested cover- 
ing the discrimination of the agents, 
care and maintenance of the property, 
accuracy of the agent’s representation 
of the property and hazards, and the 
fairness and integrity of the assured in 
presenting his claim. 

This is an important move in the in- 
terests of improving both underwriting 
and adjustments, and will meet the ap- 
proval of progressive insurance men 
and the public at large. As a matter 
of fact, the public is the big silent 
partner in the insurance business. The 
public is going to have a whole lot 
more to say about the conduct of the 
business in the future than in the past. 
The cumulative effect of fire preven- 
tion campaigns has finally stirred up 
considerable popular interest in pre- 
venting fires. We have hammered 
away at the tremendous fire losses and 
what they mean to the nation. We have 
stressed the tremendous premium in- 
come necessary to pay the losses, and 
explained that the public contributes 
all the money and that insurance rates 
will not be less until losses are less. 
We have urged every person to be a 
fire preventionist and thus reduce both 
losses and rates. The insurance in- 
terests have taken a leading part in 
this propaganda. 


LL this has impressed the public 

and made it a more enlightened 
public. We have enlisted leading men 
as fire prevention leaders in their com- 
munities—men who can grasp a problem 
and think straight. These men will 
realize soon, if they do not now, that 
a considerable. portion of losses are 
due to loose underwriting and loose 
adjustments. They are willing to co- 
operate for fire prevention, but will 
insist that the insurance companies do 
more practical cooperating. 

The position of insurance agent is 
going to be more and more of a spe- 
cialized occupation. As individuals be- 
come more interested in reducing haz- 
ards in their properties, the public will 
expect the agent to be expert counselor 
and advisor. More and more will they 
seek his help that they may work out 
the most practical way to eliminate 
hazards and secure the most favorable 
rate. They will expect him to give 
other risks in the community the same 
sort of careful scrutiny, that the com- 
munity may be protected as much as 
possible from fire. 

It is not inconceivable that the real 
agent of the future will be a trained 
man. The chance takers and commis- 
sion grabbers will go out into the dis- 
card in the march of progress, like the 
quacks and shysters of other profes- 
sions. The public will insist on real 
fire prevention service. And through 
rendering this service will the profit 
come. Quality service gets quality 


business in every line of endeavor. 
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Some Interesting Correspondence 


T the meeting of the Illinois Asso- 
A ciation of Insurance Agents, 

George North Taylor, chairman 
of the grievance committee, presented 
some correspondence that he had with 
the National Bank of Pontiac at Pon- 
tiac, Ill. It was reported at the Spring- 
field meeting of the Illinois association 
that this bank intended to organize an 
insurance agency. Mr. Taylor took it 
up with the vice-president of the bank. 
The correspondence is presented in 
order to show the attitude of banks 
toward outside suggestions when it 











GEORGE NORTH TAYLOR, STREATOR 


comes to the establishment of agencies 
by banks. The correspondence follows: 


* * . 


Dear Mr. Tombaugh:— 

As a member of the Executive Com- 
mittee of the Illinois Association of In- 
surance Agents it has been reported to 
me that your bank is planning to enter 
the insurance business or to permit one 


_of your employees to carry on an insur- 


ance agency and remain in the employ 
of the bank. 

I do not wish you to have the impres- 
sion that our association or myself 
should attempt to tell you how you 
should conduct the banking business. 
But our position is that the insurance 
business should be conducted by men 
who give their time and efforts to the 
business, that the business should not 
be influenced by the banks directly. I 
think if you will give the matter due 





consideration that you will agree with 
us. On that account, I ask you to think 
of the men in your community who 
have entered the insurance business and 
are giving real service to your commu- 
nity. This service cannot be given by a 
bank or an employee of the bank unless 
a@ special study is made of-this business 
and the necessary time given to the 
work. 

I am sure that the agents in Pontiac 
will appreciate your decision to leave 
their field to them if you will so decide 
and that in the long run your bank will 
be justified in that course. It will also 
be a source of satisfaction to the agents 
in this state and throughout the coun- 
try to know that you have so decided, 

If it would be of any advantage to 
have an interview with you regarding 
this matter I will arrange to call on you 
at such time as will be convenient to 
you. 

GEORGE NORTH TAYLOR. 
2 s s 7 
Dear Sir: 

I have your letter of February 22nd, 
written as a member of the Executive 
Committee of the Illinois Association of 
Insurance Agencies and protesting 
against the bank or any of its employees 
entering into the insurance business. 

I have to say in the first place that 
the bank is not considering the accept- 
ance of any insurance agency. I note 
your statement that this service cannot 
be given by a bank or an employee of 
the bank unless study is made of this 
business in the necessary time given to 
the work, 

This is a commonplace but I fail to 
see how it affects the situation. It rests, 
wholly with the bark, it seems to me as 
to whether they are willing to allow 
their employees to give such time to 
outside pursuits. I confess that I am at 
a loss to see why outsiders should at- 
tempt to instruct us as to what we 
should do in carrying out our line of 
work. If this is a matter between some 
of our patrons and the institution let 
them come to us and talk the matter 
over with us. 

I note your statement, “If it would be 
of any advantage to have an interview 
with you regarding this matter, I will 
arrange to call on you at such time as 
will be convenient to you.” The writer 
desires to say that he will be glad to 
have you call at any time but not for 
the purpose of discussing this matter as 
in our view it is not a matter for argu- 
ment. 

Very truly yours, 
Cc. R. TOMBAUGH, 
Vice-President. 
* * * 


Dear Mr. Tombaugh:— 

I thank you for your favor of the 7th 
inst. relative to bank agencies in the in- 
surance business. In my first letter I 
tried to make it clear that I am not 
trying to suggest how the banking busi- 
ness should be conducted but that I was 
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making a plea for the business of the 
insurance agents to be left without the 
competition of bank agencies. 

When the matter was up in this state 
of preventing private banks without re- 
sponsibility from operating I voted for 
such a law and interested others in do- 
ing so not because I wanted to tell 
bankers how the business should be con- 
ducted but because I wanted to see the 
banking business conducted by institu- 
tions of good practices and responsibil- 
ity. I am willing to leave the operation 
of those institutions to the proper own- 
ers under reasonable supervision by the 
state or nation. 

The insurance agents feel that they 
have built up a valuable system of se- 
curing and taking care of the insurance 
business. There are many of us that at- 
tempt to give as careful attention and 
to bring as much ability to this business 
as is done in any other line. We recog- 
nize the danger to our agency system in 
having banks or employees of banks en- 
gage in the business of insurance. We 
do not believe that the conditions war- 
rant such a change as can come from 
such a practice. You can see that banks 
can influence much business not neces- 
sarily from being experienced insurance 
advisers, but on account of loans and 


Able Address by 


EORGE EDGAR TURNER, gen- 
a eral counsel of the Casualty In- 

formation Clearing House of Chi- 
cago, in his address asserted that the 
men who are doing the most work in 
the agency associations are getting the 
most benefit out of them. He said that 
there had been much progress made by 
local agents during recent years, largely 
because of the association movement. 
Great work has been done in the past. 
Mr. Turner said that it is essential in 
the scheme of things that men should 
play in tune with their fellows. Much 
is accomplished by working in concert 
with others. A man who is working 
independently of everyone else does not 
understand team work. He referred to 
football teams that are built around one 
man. When the stars leave the team 
it goes to pieces. Team play, he said, 
is vital. 

Mr. Turner said that there is an in- 
teresting situation in the reciprocal field 
in Illinois at present because so many 
of the exchanges are toppling over. The 
evolution is about as follows: Heavy 
losses. Decrease in premium. Assess- 
ments. A receiver. Policyholders dig 
up. The end. 


ECAUSE the insurance fraternity 

has been confronted with mutual 
and reciprocal competition it has forced 
the agents to study their own business 
more, become more efficient and give 
a larger service. This is the fly in the 
ointment, said Mr. Turner. It has been 
worth something to have taken this 
step, Local agents are equipping them- 
selves for service in a manner that they 
never did before. They know the value 
of stock insurance. They can point out 
the weaknesses of cooperative insur- 
ance. They are meeting mutual and 
reciprocal competition in a far more 
intelligent and impressive way. 


Mé: TURNER said that because 
business conditions are precarious 
and unsettled there is a bigger demand 
for the right kind of insurance. When 
men have money in the bank and are 


other accommodations that will unfairly 
compete with men giving their entire 
time to the insurance business. It is for 
these men who are experts in their line 
that the Illinois Association of Insur- 
ance Agents asks consideration from the 
bankers in the matter of leaving the in- 
surance field to insurance men. 
~ It is so hard to get these things into 
type that I suggested an interview with 
you if your bank or any of its employees 
was considering an insurance agency. 
It was not for the purpose of getting 
into any argument. I was asked to 
write several banks that had been re- 
ported: as considering the insurance 
agency proposition and yours was one 
of them. I am pleased to learn from 
you that such is not the case. I will 
make a report in due time to our State 
Association and I know that the news 
will be well received. I think that if 
you will reread my first letier that you 
will come to the conclusion that it was 
prompted by the spirit of “Come let us 
reason together” rather than of contro- 
versy 

Ww ith the hope that at some time we 
may meet each other face to face I am 

Sincerely yours, 
GEORGE NORTH TAYLOR. 


G. Edgar Tumer 


making big profits, they can afford to 
take chances on their insurance. This 
is no time to experiment with cheap in- 
surance. A loss now means something 
to a concern. If the insurance does not 
insure and a loss comes it may mean 
the business annihilation of an assured. 
When times are bad there is a greater 
need than ever for sound, dependable 
indemnity. 

R. TURNER, in referring to the re- 

ciprocal situation in Illinois under the 
new law which after Jan. 1 requires 
that a reciprocal must have at least 
$25,000 surplus, said the people do not 
realize how serious the. conditions are 
in the state. There are dozens of re- 
ciprocals that will not be able to meet 
the requirements of the law. The fail- 
ure of reciprocals and mutuals will re- 
flect on the business as a whole. If this 
be true, Mr. Turner said he is often 
asked why the stock companies do not 
bolster the cooperatives. He said that 
if the cooperative system is funda- 
mentally sound, then the stock com- 
panies should support the weak sisters 
and keep them from failing. He, how- 
ever, said that so far as the reciprocals 
are concerned it would be folly to try 
to help them. They are not insurance 
companies in any sense of the term. 
Mr. Turner said that agents criticize 
home offices and general offices because 
they do not understand local conditions. 
He declared it is difficult to get at the 
human relationships in distant localities 
from a supervising office far away. The 
closer relationship between home and 
general offices should be developed by 
field men. He said that local agents 
must possess ability to handle the in- 
surance business of big men as intel- 
ligently as these big men handle their 
own business. If this is done, these big 
men will have absolute confidence in 
the insurance agents. He said that the 
solution of the reciprocal and mutual 
problem rests in local offices. The 
local agents are the ones that must 
educate the public as to the superior 
value of stock insurance. 


Address by Secretary Bennett 


tary of the National Association 

of Insurance Agents, represented 
that organization at the Illinois meet- 
ing. He paid a tribute to the presidents 
of the National association that pre- 
ceded E. M. Allen, Fred J. Cox and the 
present executive, James L, Case. He 
said that in the old days the presidents 
built soundly and strongly and are en- 
titled to much credit for what has been 
accomplished later on. In other words, 
they laid the foundation for future ac- 
complishments. They blazed the way. 


WY tee of: H. BENNETT, secre- 


At the close of Mr. Bennett’s address, 
Charles F. Hildreth of Freeport, a for- 


mer National president, arose and 
acknowledged the gracious tribute of 
Secretary Bennett. Mr. Bennett had 
referred to Mr. Hildreth and Edward 
C. Roth of Buffalo particularly. Mr. 
Hildreth said that there were three na- 
tional presidents that he felt deserved 
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CONTINENTAL CASUALTY CO. 


1915 Insurance Exchange 
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C.L. TRACY W. A. HENRY 


_Member of the 
National Association of 
Insurance Agents 


TRACY & HENRY 


REAL ESTATE AND INSURANCE 
COBB BLDG. 


KANKAKEE, ILLINOIS 





particular credit for pioneer work. He 
spoke of C. H. Woodworth of Buffalo 
as the patron saint of the organization. 
George D. Markham of St. Louis was a 
constructive force. J. H. Southgate of 
Durham, N. C., brought to the organ- 
ization a strong personality and in- 
jected into it an enthusiasm that was 
invigorating, 


R. BENNETT referred to the life 

insurance laws of Illinois as being 
particularly strong. He deprecated the 
fact that the laws governing mutuals 
and reciprocals in the state were not 
sufficiently stringent to protect the pub- 
lic as it deserved to be. 

Mr. Bennett declared that he is not 
in sympathy with the insurange agent 
who by sheer selling ability sells a man 
insurance that he does not need. He 
said that this is not good ethics. An 
agent, he said, should thoroughly 
analyze the conditions and needs of his 
customer and shape up an insurance 
program that will fit his individual re- 
quirements, 


ECRETARY BENNETT read a 
letter signed by Johnson & Higgins 
to a concern in a neighboring state, pre- 
sumably in Michigan, offering to write 
business at 20 percent off the rate. He 


. asked what becomes of this excess. 


He said that the National association 
intends to get the facts in this case and 
see why Johnson & Higgins can offer 
to write business at this discount. If 
they are able to place this business in 
agency companies, then the National 
association will see what it can do to 
prevent the practice. He said there 
should be a separation between cut rate 
companies and those that observe tariff 
rates. 

Secretary Bennett said that the great 
body of the insurance business is being 
conducted along ethical and high grade 
lines. The insurance business, he said, 
is impressed with a public necessity. 
That principle has been annunciated by 
the United States Supreme Court. The 
business world could not move with- 
out insurance. Business rests on credit. 
Credit must be protected by insurance. 

Mr. Bennett said that insurance is a 
progressive business. Many changes 
have been made in it. The mystery 
about it is: being swept away. There 
has been too much of it in the past. 
The public has been prejudiced against 
insurance. It hangs over to the pres- 
ent day. The agents must tell the truth 
to the public. Regardless of its past 
sins the insurance business today is 
liberal; its attitude toward the public is 
right and the people should know it. 


Charles W. Olson of Chicago, secretary 
of the Illinois Insurance Federation, at- 
tended the Ottawa meeting. 
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Fail 
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BECAUSE they do not push to the front as they 
should— 


BECAUSE they do not put life and spirit into the 
tasks before them— 


BECAUSE they lose sight of the fact that PROG- 
RESS is never still; that it is an animate thing, 
full of life and that one must be alert and PRO- 
GRESSIVE if he is to remain upon the highway 
where PROGRESS travels. 


BUT IT MATTERS NOT how determined one 
may be to get ‘results, he cannot do so if he does 
not represent something that has in it PROGRESS 
and life. 


HALF OF THE BATTLE is won for the agent 
who represents the ILLINOIS LIFE. 


Because it is BIG in all of those things that attract 
folk who want the best. 
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LIES IN THE MATERIAL from which it is con- 
structed— Truth, Integrity, Loyalty. Without these 
three elements it would be as a rope of sand. 


THE BINDING TIE between the ILLINOIS 
LIFE and its agents has in it the same three ele- 
ments—a foundation upon which all legitimate 
progress must stand. 


THE ILLINOIS LIFE KNOWS the true value of 
the real agent, consequently the company tries to 
create new ties binding the men in the Home Office 
and the men in the field in an ever closer and more 
comprehensive relationship. 


GREAT IDEALS AND GOOD FELLOWSHIP 
between men here and men there have placed the 
ILLINOIS LIFE in fertile fields, and make both 
Company and agents grow big together. 





WANTS GOOD MEN 


AND 


WILL PAY THEM WELL 































